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There's a load of sales ammunition for you in 
news headlines like this. Higher ceilings mean 
higher prices, and with almost every kind of in- 
surable property still increasing in replacement 
cost, insurance limits that were safe a few years 
ago can be downright dangerous today. 

Point that out to your clients every chance you 
get. It applies to almost every client you have. It 
applies to almost every type of insurance you 
write. And it represents profitable extra business 
you can often pick up comparatively easy by look- 


ing through your files. 


100,° 


Tell your chents 


what Higher Ceilings 





mean to 


\ Insurance Coverage! 





Your local Fire Association-Reliance Field Man 
can help you in a number of ways. Ask him about 
our new blotter, designed to carry your own im- 
print, which gives specific facts and figures on the 
higher costs of home construction. It makes an 
excellent way to prove to your prospects that in- 
creased values require increased insurance pro- 
tection — and that you are the man to provide it. 

Head Offices: 401 Walnut St., Philadelphia 6, 
Penna. Branches in Atlanta, Chicago, Dallas, New 
York, San Francisco, Toronto, Claims and Settling 
Agents throughout the world. 
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Know the facts 
about the insured’s 
property values 


@ An insurance program is only as 
sound as its basic foundations. 
Make sure your client has the 
valuation facts for proper cover- 
age which make his insurance 


an investment — not a gamble. 
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*Based oo Standard & Poor's daily stock Sn indexes ef 50 industrial, 
20 railroad and 20 public utility stocks combined 


CASUALTY FIRE 
1950 195! 1952 1950 1951 1952 
479.0 480.1 495.6 279.3 296.3 325.0 
496.8 481.8 286.6 298.4 
486.9 469.8 288.3 301.7 
478.1 465.5 273.8 306.9 
492.8 455.6 282.9 302.7 
445.0 456.2 273.4 300.9 
413.1 473.3 253.6 313.0 
31 444.7 494.0 269.2 323.1 
478.9 483.9 288.0 318.7 
31 477.0 457.2 290.4 305.0 
30 474.8 458.3 302.2 304.4 
31 466.8 469.4 309.4 315.3 


B ITH fire and casualty msuran cks made an 
excellent showing during January in line with the 
generally highe r prices WW | urit in| irkets The 
securities of the twenty-four ompanies comprising 
our tabulation continued their December rise to push 
the index to 325.0, the higl est point re iched in three 
ind a ten point increase ever the December 31 


level ‘ alt stocks reflected iy ur index rose 26 
pomts, ) harpest rise since September of 1950 and 
brought the index to 495.6, its hig! point since Feb- 
ruarv, 1950 


Fire Stocks 


I wentv-two fire stocks regist ( ins of from 10% 
( American f Newark oO | Federal Insurance 
Company) while only ow doy orth River 
Insurance Company : uW re ’s Fund 
(down 2° Gains of between eight 1 line per cent 
were racked up by Boston, Glens Providence 
Washington and Security Insurance Companies 


Casualty Stocks 


Despite the poor underwriting results being reported 
by the casualty companies, the stocks of all fourteen on 
ur list showed gains. High gainer for the month was 
Continental Casualty (almost 12%) followed closely by 
American Reinsurance (11°) and Seaboard Surety 
(10%) 


.. + Security with Service 
from the Beginning 
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Results were far-reaching when Illinois and lowa 
passed their firsts Workmen's Compensation Act in 
1917. Insurance carriers who had been writing em 
ployer's liability on coal mines in these states were 
hesitant to provide the coverage required by legis- 
lation which seemed to be radical at that time. Mine 
operators, with no insurance market available, had 
the choice of operating contrary to law, closing their 
mines, Or assuming financial responsibility far beyond 
the dictates of souad business management. 

Faced with the problem of securing adequate in- 
surance protection for its mine-operating clients, 
who had looked to them for protection for years, a 
local insurance agency in Rock Island, Illinois, found 
a solution. With a deep sense of obligation and serv- 
ice, a meeting was held between coal operators and 
partners of the agency. The partners assumed the 
management of an organization which was eventually 
to become the Bituminous Casualty Corporation. 

To underwrite coal mines successfully, it was ap- 
parent from the beginning that Bituminous must 
employ specialists in the coal mining industry. There- 
fore, graduate mining engineers and men with practi- 
cal mining experience have handled the underwriting 
and safety engineering of the company's coal mining 
division, from organization to the present time 

In 1932, the Company began writing compensation 
for other industries, as well as mining. Today, al- 
though premiums developed by the coal mining 
industry represent only one-seventh (1/7) of the 
company’s writings, Bituminous’ coal mining depart 
ment is still a separate division, managed and manned 
by underwriters and engineers who devote their time 
exclusively to the coal mining industry 
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TO BE PROTECTED Cdizimddically BY ADT, JQ 


SAY LEADING WAREHOUSEMEN as 





Redman Van & Storage Company, Salt Lake 
City, is among the leading warehouse organi- 
zations and other business establishments 
enjoying greater security at less cost through 
use of ADT Automatic Protection Services. 

Of fire-resistive construction, the Redman 
warehouse is further safeguarded against fire 
by ADT Central Station Aero Automatic Fire 
Alarm Service. In addition, ADT Central Sta- 
tion Burglar Alarm Service provides protec- 
tion against unlawful or unauthorized entry. 

These and other combinations of ADT 
Automatic Protection Services make it pos- 
sible for thousands of concerns to effect 
substantial savings through elimination or 
modification of other less effective but 
more costly protection measures. 

Write us for further information and details. 


Controlled Companies of 
AMERICAN DISTRICT TELEGRAPH COMPANY 
155 Sixth Avenue, New York 13, N. Y. 
CENTRAL STATIONS IN ALL PRINCIPAL CITIES 
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Most Important Groups! 








Since World War II the farmers of America have emerged 
as the group with the greatest increase in income. Cash farm 


income has fripled in the last ten years. Farmers’ purchases 
have gone up - I t ‘ ind there are more 
than 214 tmes as many tract n farms as there were 


before the war. Farm construction has increased more than 


314 umes in these years. So farmers add up to a wemendous 


market for insurance 


Special Forms of Protection for Farmers 
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a special promotion program to help their agents sell the 
types of insurance. There's a new folder on the farm imple 
ment and livestock floaters ind a successful and colort 
one on farm lability. In addition 
there's a new Sales Bulletin that 
tells who the prospects are, how to 
promote the sales of these policies, 
what to say in selling them, what 
the insurance consists of in each 

/ } 


case, what the rates are and what 


types of risks are desirable 


For even small farms the premiums may 


certainly for large farms the premium 


thousand dollars. All of these « veray 


in one company he Security or The 
Indemnity. If you would like to know mor 
to increase profits Dy getting more prosperou 
on your books, simply complete and mail the ¢ 


no cost or obligation 


SECURETY -CONNECTICUT COMPANIES 
Dept. 24€ 


New Haven, Connecticut 
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The Careful Young Driver Protects Two Futures 


When sons or daughters sit behind the 


Wheel of the family car, two futures are 
at stake... their own and that of others 
whom they may injure. 

Naturally, young drivers fear a serious 
accident that might bring physical harm 
to themselves. They should be concerned 


too, if they aren’t, about their moral and 
financial responsibility to others in the 
event of personal injury or property 
damage. 


Proper safety education in the home in- 
cludes a thorough understanding of one’s 
obligation to others and their property. 


1 poster (19" x 25") prepared for Producers. We will be glad to send you a free copy for your \ 


your request to American-Associated Insurance Companies, Saint Louis 2, Mo. § 
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considering 
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eee Few persons, even among those active in the busi 


ness, realize how many changes—retirements, new or 
ganizations, changes in capital, changes in name—take 
place each year among companies. Despite the fact that 
1951 was a relatively uneventful vear, some one hundred 
. . ' . wee Praditiotn 
eighty changes falling in one of the above categories mr 
. - , tos ie msurar 
were made in the fire and casualty field. We are listing ty —— 
. - at it Is ; 1 
these under the heading Company Changes on page 17, that it is a tull-t 
ing developments 
to break into a 
*** The development of insurance in America has been ready prospects for 
1 


a noble tale, a tall tale, no part of which should remain and the \ 


untold. It has been the story of one of the most out well prov 

standing successes under the private enterprise system 

Yet, the entire story has not been made familiar to a 

large portion of the insuring public. Many of the a tht While it 

complishments of the insurance industry have been vit _* 

tually untold. Our author on page 18 points out that nave some type of in 

at times there is no criticism to Tel/ ! Tales expenses, yet the 
when a seri 


we 
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Today the insurance buyer in many cases 1s faced be 
} 


MISINESS 


not so much with the decision as to whether to insure 


or not, but with the problem of the limits in which the | level 


insurance should be carried. Judgments have reached ment of 

heights which seem to be entirely without reason, losses +] 

by embezzlement are greater and more difficult to guard 

against and legal liability for damages by fire has as 
\ . WR Stoo, 

sumed more prominence in the minds of prudent in y 


tantalizing] 


sureds. All these and other factors must be considered 


by one 


by the purchaser of insurance in setting his /nsurance 
Limits Today. They are considered in the article on 
page 21 


*** There are probably almost one million persons in 


the United States who are primarily engaged in the 


big 


s 


business of insurance. That alone qualifies it as 
business. But moreover, as our author on page 25 puts 


it, /t’'s a Great Game In his article he considers pri 


marily the part that the agent plavs in this game 


*** Insurance companies have 


more important than the paymer 


losses 1s the prevention of those 
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Mid-States Ins. C« 
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Mid-Continent ¢ 
Mountain States Mutual ¢ 
ALASKA 
Security Insurance (« 
ERTO RICO | 
Pacitic National Fire Ins. Ce 
NOVA SCOTIA \dmitted 
Phenix Fire Ins 
ONTARIO 
Baltica Ins. ¢ Ltd 
Mercantile and Cems. ( 
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Hawkeye-Security & Industrial. These companies 
are proud of the prompt and equitable settlement 
of claims . . . the fact that there is no red tape in 
dealing with agents .. . that every 

sales aid is given the agent .. . and 

a sincere group of field representa- 

tives are always at the agent's serv- 

ice. No wonder the trend is to Hawk- 

eye-Security & Industrial. = 


HAWKEYE=SECURITY INSURANCE CO 


INDUSTRIAL INSURANCE CO. 
Des Moines lowe 


FEBRUARY 


Forum, annual meeting, Hotel 


Savings Banks Insurance 
Shelton, New York, N. Y. 
Health & Accident Underwriters Conference 
ance meeting, Drake Hotel, Chicago, Illinois. 
insurance seminar 


group insur 


New 





American Management Association 
York, N. Y. 


MARCH 


American Society of Safety Engineers, Southern Chapter 
regional meeting, Atlanta, Georgia. 

Southern Safety Conference, Atlanta, Georgia 
Health & Accident Underwriters Conference 
regional meeting, Baker Hotel, Dallas, Texas 
Fire Underwriters of Pacific 
San Francisco, California. 
Conference of Mutual Casualty Companies and 
eneral casualty underwriting group, Hotel Conrad Hilton 
Stevens), Chicago, Illinois 

National Association of Insurance Agents 
The Homestead, Hot Springs, Virginia. 

Tri State Mutual Agents Association, annual 
Ben Franklin Hotel, Philadelphia, Pennsylvania. 


southwest 
annual meeting, Palace Hotel 


auto 





REINSURANCE 


All forms for Casualty and Fire Companies 


southern rally 


convention 
Association of Insurance Commissioners, Zone 5 
Dallas, Texas. 


Association of Insurance Women, Region 3 an 
Ansley Hotel, Atlanta, Georgia. 


National 

EXCESS & SPECIALTY COVERS Baker Hotel 

National 
nual convention 
National Association of Insurance Agents, midwest territorial 
conference, Hotel Schroeder, Milwaukee, Wisconsin 
Buffalo Insurance Day, Hotel Statler, Buffalo, N. Y 
National Association of Insurance Commissioners, 
Hotel Roanoke, Virginia 
National Association of Insurance Agents, far west territorial 
Clift Hotel, San Francisco, Celifornia 


for Brokers and Agents 


Zone 2 


Roanoke 


EXCESS UNDERWRITERS, INC. 


conference 


. APRIL 

Representing 

National Association of Insurance Agents, eastern territorial 

conference, Haddon Hall Hotel, Atlantic City, New Jersey 

National Association of Mutual Insurance Agents 

(Ala., Fla.. Ga., Miss., Tenn.), Biltmore Hotel 
Georgia 


Conference 


Domestic & Foreign Carriers 


regional 
Atlanta 


management 


West 


of Mutual Casualty Companies 


meeting, Hotel Greenbrier, White Sulphur Springs 


90 John Street, New York, N. Y. 
Virginia 

Ohio Association of Mutual Insurance Agents. annua 
ing, Dayton Biltmore Hotel, Dayton 

Mississippi Association of Mutual Insurance Agents, annua 
meeting, Edgewater Gulf Hotel, Edgewater Park 
New York Association of Mutual Insurance Agents 
meeting, Syracuse Hotel, Syracuse 


meet 


454 Montgomery St., San Francisco, Calif. 


Insurance Exchange Bldg., Chicago, Ill. 


annual 
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FIRE = AUTOMOBILE + MARINE + CASUALTY + SURETY 
REINSURANCE 


Head Office: 401 California Street, San Francisco 20, California 
Departmental Offices: New York * Chicago * Boston 
Atlanta « Los Angeles + Seattle 
FIREMAN’S FUND INSURANCE COMPANY 
HOME FIRE & MARINE INSURANCE COMPANY 
FIREMAN’S FUND INDEMNITY COMPANY 
WESTERN NATIONAL INSURANCE COMPANY 
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It takes two to do a mind-reading act —and 
it also takes teamwork between producer 
and company to build an outstanding insur- 
ance business. Last year we made available 
to any agent or broker, whether he repre- 
sented us or not, copies of a monthly mailing 
to our producers, FIREMAN’S FUND IDEA 
INDEX. The requests were so numerous that 
we are continuing this offer in 1952. Past 
issues of the IDEA INDEX discussed specific 
coverages...the complete file is a miniature 
textbook on insurance. This year, the em- 
phasis will be on sales helps, case histories, 
success stories, helpful information on 
overcoming sales resistance. One of many 
FIREMAN’S FUND services,our IDEA INDEX 
has built business for others...it can build 


business for you. Mail the coupon today. 


Advertising Department, Fireman’s Fund Group 

401 California Street, San Francisco 20, California 
Without obligation, please send me the current issue of 
FIREMAN’S FUND IDEA INDEX 
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HE United States is the land of the automobile. 

There is one mile of road for every square mile 

and some fifteen motor vehicles for every road 
mile. Within this area are three-quarters of the world’s 
passenger cars and half of the world’s trucks. California 
has four million passenger cars, New York over three 
and a quarter million and five other states have more 
than two million each. Nearly two-thirds of the families 
in the United States own automobiles and ten percent 
of car owners own more than one car. About half of 
the cars in current use are pre-war models. Sixty-four 
million drivers drove the fifty-two million cars an esti- 
mated half billion miles in 1951, an average of nearly 
10,000 miles per vehicle. 

Automobile insurance premiums written by all classes 
of carriers in 1951 totaled about three billion dollars 
with hability and property damage accounting for just 
over half of the total. Like many other things, automo- 
bile underwriting experience has been adversely atfected 
by the renewed inflationary forces set in motion follow- 
ing the outbreak of hostilities in Korea. A simple gauge 
of the difficulties faced by the carriers is highlighted by 
the following tabulation of stock casualty experience: 

Year Ending 7Claim Cost Index 

B. I. P. D. 
216.2 
225.0 
231.2 
163.9 240.3 101.9 
Sept. 30, 1951. 165.6 247.4 103.9 

7 1941 = 100. $ Losses incurred to premiums earned, expenses 
incurred to premiums written 


tLoss & Exp. Ratio 

B. I. P. D. 
Dec. 31, 1949.. 
Dec. 31, 1950.. 
Mar. 31, 1951.. 
June 30, 1951.. 


146.8 
154.8 


159.5 


93.3 
995 


100.8 


Although figures are not yet available on experience 
in the final quarter of 1951, there has been no indication 
of any let-up in the upward trend in claim costs. Con- 
sequently underwriting experience for the year 1951 
may well show the stock casualty companies to be in 
the red on automobile liability and property damage by 
some $100 million on a statutory basis 


Emergency Rate Increases 


3oth the industry and the supervisory authorities 
recognized the seriousness of this situation and between 
May and December 1951 statewide flat emergency rate 
increases were granted in some forty jurisdictions which 
raised the nationwide rate level on auto liability 17.9% 
and on property damage 14.5% for private passenger 
cars and and 11.1% for commercial vehicles. 
However, less than 2% of this rate rise is reflected in 
1951 experience and it will take an additional year for 


7 207 
yy ( 


the companies to gain the full benefit of these emergency 
changes. 

Despite the sharp rate increases in 1951, the country- 
wide rate level on bodily injury coverage is only 27.6% 
above the rate level of January, 1941 while average 


claim costs have jumped 65%. The auto property dam- 


age rate level advanced 131.4% in the same period while 
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average claim costs jumped nearly 150° 
quency per $1 million premiums in force (adjusted to a 
rate base) is still running 25% below 


common gy some 
claim frequency in 1941 

The average cost of standard automobile liability im 
United States at 


more than it was back in the depression year of 1932 


surance in the present is only $2.51] 
In fact, present rates actually are cheaper in about halt 
the nation’s rating territories than rates in force in 1932 
On a mile for mile basis, current 


of six percent lower than in 1932 


rates are an average 


Long-Term Loss 


Although losses on automobile liability and property 


damage insurance are currently running at an alarm 
ingly high level, losses on these classes have been all 
too frequent and have aggregated a quarter of a billion 
dollars in the last ten years. This includes the period 
of restricted driving due to gasoline rationing during 
World War II. Carry the figures back twenty years, 
or thirty years, or to the very beginning of automobile 
insurance and the totals remain in the red 
Fundamentally, automobile liability property 
damage business is at the mercy of two factors—the 
long-term decline in the purchasing power of the dollar 
and rate-making methods tied to past underwriting 
experience. The present dollar is worth 53¢ in con 


and 


sumer’s goods as against the 1939 dollar and only 38¢ 
as against the 1913 dollar. The current rate of shrinkage 
averages about 5% per year. With rates based on past 
underwriting experience and a consequent lag of up to 
two years in the basic rate-making structure, the com 
panies are always a jump behind the level of claim costs 
at the time the rates are promulgated and fall another 
jump behind due to the additional lag of as much as a 
vear before rate changes become fully effective 

Under the new rating laws, which place so much em 
phasis on cold statistics and so little on underwriting 
judgment, these classes need more than an 
rate increase—they need both a proper trend factor and 
an adequate contingency loading 
rate increase, the automobile insurance market is tight 

too tight to be healthy. 
finding it difficult to get insurance and too many end 
up in the assigned risk pools 

Automobile liability claims generally are made on 


emergency 
Despite the emergency 


Too many auto owners are 


the basis of loss of wages, medical, nurse and hospital 
expenses and an amount representing pain and suffering. 
This latter item bears a surprisingly close relationship 
to the direct cash items. Therefore, it should be possibl 
to construct an index to reflect these items which, if 
used as a trend factor in rate-making, tend to 
keep liability rates in step with changes in the major 
cost elements reflected in claim settlements 


would 


Property damage claims arise primarily because of 


ontin d 
~O ved 
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—_WAR .\:. AUTOS— 


The .......1ST American war fatality happened in 1775 at the battle of Lexington. 
The.......1ST American auto fatality happened in 1900 at New York. 


The 1,000,000TH American war fatality happened in a both i 
th 
The 1,000,000TH American auto fatality happened in the U.S. reneer 10 


ODD COINCIDENCE? Yes, but look: Automobiles did in 51 years what it took war 
176 years to do. 


OR, IF YOU LIKE AVERAGES: Our wars have killed . 5,682 a year. 
Our cars have killed 20,000 a year. 


OR TRENDS: Auto deaths reached an all-time peak in 1941,—39,969 
have now settled down to 36,500 in 1951,—100 EVERY DAY! 


THESE ARE SHOCKING FIGURES. Every one of us has 
the personal duty to preach sanity in driving— 
—and to practice what we preach. 











ACCIDENT : 
Fire and Life ‘Po 
assurance | Insurance 
CORPORATION Company 
Ltd. 
oF Tus GENERAL BUILDINGS 


fot. 1085 DISTRICT OF 
COLUMBIA 


EXECUTIVE OFFICES 


PHILADELPHIA 


limit and the Interstate Commerce Commission requires 
$10,000,/$20,000 minimum liability limits for interstate 
trucks and buses. Insurance agents and the public have 

recognized the need for hig] limits and an esti 


mated 70°? of all policies are currently written above 





$5,000 $10,000 limit | line in the value of the 


verdicts and disastrous 


irance carriers ( despite 
the need for | igher EXcess 


xas previously adjusted these rates and, 
uary 4, the National Bureau announced 


xcess limits rates of approximately 36% for 


passenger cars in all but twelve states. It is ex 
hat revised tables will become effective in addi 
| states in the near future 


"OY 
ui begin te recelve 


compan 5 v 
he many rate changes made in 1951 
further benefit from the recent changes in 


] tall] 


limits tables (ver-all 


experience sl ould 
rove In Tact, some tee that the companies 
he hump.” However, until rates reflect 
costs and include an adequate factor for 
ies, the companies are ] d to be at i 
$1,000 on serious long-term disadvantage Rate increases alone 

ite. New York will not solve the problem of automobile accidents 

» $10,000 $20,000 Much has been done in building safer roads and cars 
ind $5,000 ur 1 tl h education, inspection, enforcement and 


Connecticut has lopted a $2 $2 liabilit licensing laws but much remains to be done 
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OSSIBLY some 


ideas may result from a con 
sideration of a few of the ques 
observations which are in 
and on the lips, of im 


the American 


tions or 
the minds, 


portant segments of 


people who are outside the ranks of 


insurance, questions or observations 
which deal with important 
of that business but are not yet prop 
erly and widely understood. Let me 
present these matters phrased as the 


aspects 


man on the street might voice them, 
and then consider, or at least hint 
at, how the solution of them might 
be approached 


Claim Payments 


Probably the one question most 
often asked by the uninformed pub- 
lic is: “Why are insurance compa 
nies so claim resistant ; and why are 
even partial loss settlements so 
grudgingly paid 

Now the answer to that question, 

the rebuttal, should be 
But the plain fact is that 
the answer is not obvious. Where, 
and how, did so many people get 
that erroneous impression? And 
what has been done to correct it? By 
and large, people just do not know 
the facts about most loss settlements, 
fairly and even 
of them are 
well be 


or rather 
obvious 


readily, 
generously so many 
made. The industry 
proud of its loss payment record. 
But persons outside its ranks who 
whole story but 
version of a 


nor how 


can 


do not know the 
who hear only 
payment for whatever reason denied, 
er made only in part, often unrea- 
sonably conclude that insurance 
companies unfairly withold all pay- 
That conviction should be 
removed. Unfriendliness on the part 
of the public could not stand up un 
der the bright light of the full story 
So why not 


some 


ments 


of insurance payments 
vive more public itv to the treatment 
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of losses, not just one company’s 
payments but the dramatic story of 
loss payments in all fields of the in- 
dustry? The files of every company 
are rich in suitable material. The 
prevailing misconceptions about 
property and liability claim settle- 
ments should be a real challenge to 
those who deal with the public rela- 
tions of the companies. 

Probably the question next most 
frequently raised by insureds, and 
by would-be insureds, is: “Why are 
insurance premiums so high?” Often 
this is not put as a question at all, 
but as a denunciation far less politely 
phrased ! 

Well, why are they so high? Have 
the American people to any real ex- 
tent ever been told? Granted that, 
due to inflation and other factors, 
today’s high premiums are still often 
inadequate. But has the public been 
told why? Without an adequate an- 
swer, the public clamor for lower 
rates will persist, even in the face 
of still lower underwriting profits. 
The story of high rates isn’t an easy 
one to tell, convincingly. And it is 
expensive to explain it, nation- 
wide. At least it is expensive for 
individual companies to do so. But 
isn’t there an alternative by way of 
concerted company action? And 
shouldn’t that alternative be 
adopted ? 

Another vexatious puzzle for 
small insurance buyers is why no 
dependable guide has been made 
available to them, either as home 
owners or as apartment dwellers, by 
individual companies or by insurance 
bureaus which will help them to de- 
termine, as of the date insurance is 
to be placed, the proper amount of 
residence or contents coverage which 
they should buy. This problem is an 


acute one everywhere, but particu 
larly so in compulsory co-insurance 
areas. 

Allied to that point 1s, of course, 
the quandary as to the discrepancy 
which makes manda 
tory for homes, or other structures, 
in some states or areas, but not in 
all. Rate differentials are under 
standable, but not the matter of an 
inconsistent co-insurance require 
ment as between, let us say, the 
suburban areas of metropolitan New 
York and upstate New York, or in 
New Jersey, or Texas, or California 
or Wyoming. 


co-insurance 


Insurable Values 


Concededly, individual companies 
cannot solve the problem of provid 
ing a yardstick of insurable values 
for all small risks; certainly not at 
present rates. But it is questionable 
that the task would be a hopeless one 
if resolutely tackled by the whole 
industry, with the aid that architects, 
contractors, adjusters, bureaus, and 
presently available source material 
and reference guides could provide 
The problem certainly exists, as do 
the public challenge and the public 
dissatisfaction. Such an important 
service need not be given free, but 
it should be made available at some 
reasonable cost. Through alert 
agents and brokers, subsequent ad- 
vice could reach insureds as to per- 
centage increases (or decreases) 
which should be made to maintain 
proper insurance to value. But small 
insureds should be guided to a 
proper start, in the first instance. 

Few new services that the fire 
companies could offer would meet 
with greater popular demand than 
this one, especially in co-insurance 
areas. Fire executives say that the 
small insureds are, in the aggregate, 
the backbone of their business. If 
so, should any of 


their common 
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problems be ignored? The leader 
ship for the solution of this problem 
must come from within the company 
ranks. The goal should be to prevent 
at the outset underinsurance 
which leads to only partial indemnity 
for losses and, therefore, to public 
dissatisfaction and to 
will 


any 


resultant ill 


Policy Phraseology 


Next in the perplexities of our 
friend John Doe and his wife, 


and 
also his business partners, are the 
confusing and discouraging techni 
calities of the verbiage of insurance 
contracts 

The phraseology of ordinary poli 
cies is quite over the heads of the 
insured. That “makes 
hay,” of course, for the lawyers, and 


average 


for the producers in whose capable 
hands the insured so often leaves his 
complete insurance fate. But is this 
situation conducive of good public 
relations for the companies? Some 
real advance has been made in recent 
years toward clarifying and simplify 
ing certain of the standard forms of 
policies, but considerable yet remains 
to be that 
standing forms have had wide court 
interpretation ; but, then, any court 


done. True it is long 


can interpret a contract clearly and 
simply phrased. And a lawyer ca 
draw one, if his client insists. Thi 
resultant good will might well be 
worth the effort required for exten 
sive policy simplification 

This next question, too, is widely 
asked: “Why don’t the 


issue fewer and more comprehensive 


companies 
coverages a7 

Before underwriting 
with 


multiple 
powers were granted, the reply, 
considerable usually 


Well, 


that phase has now passed, except 


justification, 
was: “The law won't let us.” 
for the vexatious problem of rating 
Strides are really being made toward 
attractive 
ward comprehensive householders’ 
broad manufacturers’ 
output contracts, fire contracts with 
high deductibles for scattered prop 
erties of sizable values, and other 
special policies, yes, even toward so 
called all risk policies. From the 
public viewpoint that development 
is heartening ; but, again, only to the 
extent that the public knows that any 
Granted 


“package” insurance, to 


coverage, in 


change has come about 
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that for many reasons these develop 


ments must come piecemeal. Dut as 


they do become available, why not 


tell the story to the public in order 
to build further good will? And tell 


the story with justifiable pric 


Multiple Locations 


\ question which insureds with 


] 


plants or other property at various 


this: “Is a 
persistent 


locations daily ask ts 


serious, concerted, and 
effort being made to effect a realistic, 
reasonable rating of multiple loca 
tion risks?” In that connection they 


ilso ask if such rates as are being 
seriousl\ proposed in the debates ar 
diserimina 


but 


not only “not wefair/) 


tory’ —as the law provides 


also “fairly dis 
the 


criterion as 


whether thev are 


criminatory -—as law 
The latter 


ilwavs be 


implies 
well should 


borne in muird in. rate 
discussions ‘ 

Chis rating 
dilemma is concededly the 


toughest problems to solve, particu 


multiple location 


cone al 


larly under present stringent rating 
laws, which many of us feel are defi 
nitely But isn't the 
solution of it a sine qua non of the 
That 
is, provided, of course, that the in 


too stringent 


retention of state supervision ° 
dustry really wants state supervision 


Most of the public is 
indifferent as to whether 


retained 
wholly 


LeRoy, Ohio 


AST DEPARTMENT Los Angele 


there be state or federal control; 
that, or it does not even know that 
the matter is at stake. But now that 
insurance is commerce, many larger 
policyholders can see only federal 
control least for all but 
strictly risks, Complex 
as the interstate rating problem is, 


ahead, at 
intra-state 
it must be solved before long. Lack 
of accord between companies, or be 
tween the companies and the com 
missioners, or between both of them 
and the whole affected public, may 
result in an unwanted, if not an un 
The 


anxious as it Is to 


expected, solution insurance 


industry, retain 
the business, must come up with an 


wceptable answer 


The Agency System 


\ further poser for the imsuring 
the indifference, so widely 
helds of 
underwriting, toward any 


public is 


prevalent im many stock 
company 
with, or even knowl 
The 


Insist 


direct contact 
their policyholders 
still to be 
producers, and as 


edge of, 
contention seems 
ently 
readily conceded by companies, that 


made by 


the buyer belongs lock, stock and 
barrel to his agent or broker. That's 
fine for the producer ; but is it good 
public relations for the companies ¢ 
Phere is plenty of historical back 
explain this 

tinued on page 66) 


ground to peculiar 
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*K 
YOU CHOOSE A COMPANY BECAUSE OF 


ITS LOSS PAYING RECORD. In 
selecting a company an 
agent carefully considers 
the loss paying record. 
The prompt and equitable 
adjustment of all 
losses in normal times 
and through -every 
catastrophe is a keystone 
in the operation of 


The American Insurance Group. 


Eath month The American w 
present, in seried, the nine most 
mportant reasons why on agent 
chooses a company to represent 
These reasons ore the result of 
an independent survey of over 
2,000 local agents nation-wide 


FINANCIAL LOSS PAYING 
STABILITY RECORD 











INSURANCE LIMITS TODAY 


F WE are 
the influet 


intelligently analyze 
that govern limits 
of insurance, we must adhere to 
“transfer of risk” 
because the amount of our required 
limit depends in all instances upon 
the portions of risk, either actual 
or potential, subject to transfer. [et 
overlook the fact that risk 
is always imperishable and always 


the con ept of 


us not 


limited only by the solvency of the 
Risks 


lessened or increased by desirable 


interested concern may he 
or undesirable practices, and a por 
tion transferred, but risk 


can never be completely dissipated 


may be 


by any transfer which does not con 
template limits equal to the total 


solvency factor. Obviously, com 
plete adherence to this proposition 
is not always practical and in some 
instances, would approach the ridi 
culous, but the underlying truth of 
the proposition is not thereby 


changed 


Third Party Liability 


Failure to transfer adequate risk 
is encountered most frequently, al 

least 
party 


spectacularly in the 
liability field. Under 
must 


though 
third 
this 


designation we include 
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all situations wherein one may harm 
his fellow man, either as to person 
or to property, or do such harm 
through his own 
that of his manservant, or through 
the improper direction of a beast 
of burden, or the improper operation 
of a vehicle, or the improper main- 
tenance of premises, or the improper 
manufacture of products and must 
pay whosoever is injured the full 
amount of his expense, plus an ade- 
quate amount for his pain, his suf- 
fering, his impairment, his disfigure- 
ment and in many instances, his in- 


carelessness, or 


convenience. 

If a married woman is injured, 
her h sband must in addition be paid 
such amount of loss as the jury de- 
cides is proper, as compensation 
for his loss of her services as house- 
keeper, cook, baby sitter and gen- 
eral companion. From the days of 
earliest recorded law, this right of 
recovery for “loss of consortium,” 
as these various duties of a house- 
wife were known to the law, has 
been reserved for husbands alone, 
but since a recent ruling of the 


United States Court of 
the District of 
strong evidence to indicate a violent 


\ppeals ot 
Columbia, there is 
change in ruling case law, so as to 
permit the wife to recover for the 
her consortium, 
or companionship. It is important 
to determine carefully, at the earliest 
possible moment, whether or not 
protective liability contracts are de 


loss of husband's 


signed to include this extension of 
personal injury jurisprudence 


Five and Ten 


Unfortunately, the term “Five 
and Ten,” has a ringing, purposeful 
sound, popularized perhaps by the 
five and ten cent variety stores. In 
spite of the evolution of tie low 
priced novelty store into an estab 
lishment that hundred dollar 
articles as a matter of course, pub 


sells 


lic consciousness has never loosened 
its grip on the five and ten theory 
of liability protection and the in- 
dustry has never been able to elimi- 
nate the term as a measuring stick 
for potential loss and proper indem- 
nity protecticn in spite of its present 
purpose what- 


uselessness for any 


soever 
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twenty-five hundred dollars. Or- 
dinarily, there is no doubt in his 
mind as to probable loss 


Embezzlement 


But the most frequent, the most 
the subtle of 
the 
is usually underinsured, if 


expensive and most 


crime hazards crime of embez 
zlement 
insured at all. Embezzlement: “The 
dishonest appropriation of property 
entrusted to one’s care.”” Not neces- 
sarily the care of the be wokkeeper, the 
cashier, the auditor, or the messen 
Not 
curities 

Property 


ger necessarily money or se- 


Employees—all employees. 
all property. 

Six factory employees steal seven 
hundred and fifty thousand dollars 
the Blank Electric 
by entering into a conspiracy with 


from Company, 
twelve outside shops, under which 
a kick-back of one dollar was made 
for each hour of assigned work. To 
compensate the outside shops, the 
hours on each order were inflated 
hundred and fifty thousand 
dollars and all six were class ¢ 


seven 
em 
ployees for which no charge is made 
on blanket fidelity bonds 

Reliable estimates place losses on 
tools and goods alone, by the pecu 
lations of employees, at more than a 
half billion dollars per vear, in spite 
of the 
facturers, 
tors who give their employees dis 
Iree 


generosity of many manu 


processors and distribu 


counts and in some instances, 
merchandise in order to discourage 
the practice 

Strangely enough, the existence 
if prosperity does not decrease the 
incidence of embezzlement. To the 
contrary, the advent of prosperity 
spells trouble for surety under- 
writers and even more trouble, usu 
ally unanticipated, for those 


cerns who do not transfer their risk 


con 
to professional carriers. In times of 
depression, checks and balances are 
carefully, sufficient 
time 1s for the detailed 
checking of.invoices and inventory, 
and above all, the element of job 
appreciation exists ; a feeling of grat- 


observed more 


available 


itude that one is gainfully employed 
and is able to support one’s family in 
some Te asonable degree of comfort 

In times of greater prosperity, the 
situation is almost exactly reversed 


Confusion exists, warehouses bulge 
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with merchandise and cash registers 
bulge with money. Help of any kind 
is hard to find and harder to keep, 
forcing the elimination of all but the 
placing 
possibility, 
do 


practices 


most necessar\ and 
the 
activities 
strict 
the 


money, 


jobs 
beyond realm oft 


many which have to 
with 


From 


accounting 
employee — standpoint, 
more 
becomes necessary, i he is 
the 


stock markets encourage il 


money, money and 


money 
to kee p 
\ctive 


licit 


abreast ot times, 


automobiles, 


all 


speculation, new 


new houses, new television sets, 
hecome absolute necessities 
Occasionally the buyer salves his 
conscience with a limited fidelity 
schedule, picking out an employee 
there, a bookkeeper, a 
collector \fter at 
convince him that 
forecasting abilitv. should be 


on something relatively certain, like 


and 
cashier, or a 


here 


tempting to his 


used 


race horses, his insurance company 


gives him an embossed certificate, 


reciting that one or two, or several 
individuals, called 


name, had better not dip into the till, 


who are out by 


but it does not really anticipate the 
loss, because the chances are, he has 


picked the wrong anyway 


suspect 
lf the companies can’t pick them, 
after paying thousands of losses, 
imounting to untold millions of dol 
lars, ies from fifteen 


all 


periods of employment, and result 


involving all 


to seventy-five, all occupations, 


ing from = all meeivable reasons 
trouble to 
then the 


trom mother-in-law 


church contributions, met 


chant or manufacturer has about 


as much chance as the proverbial 
snow ball, when he tries to gauge 
honesty by specific occupation 

be rhaps by no reader ma 


uspect that | am 











‘Lige is gittin’ up Suthin 


In 1792 .. . fifteen years before Fulton's “Clermont” sailed up the Hudson... 


Providence seafarers watched Elijah Ormsbee sail his goose-foot paddle steam- 

boat in Narragansett Bay. Some of Fulton’s success has been attributed to 

Ormsbee’s earlier experiments which put Rhode Island at the forefront in steam Progressive Protection 

navigation development. Since 1799 
Elijah Ormsbee’s inventive genius was not confined to the steamboat. Friends 

said, “Lige was allus gittin’ up suthin’ “. Prior to 1792 he built a steam pump to 

raise water out of deep iron mine pits. Power looms for cotton mills . . . fire 

engines . . . tools and machinery were also among his many original mechanical 

contributions to early American industry and commerce. 


A longhoat f the ship “Al , 2 Elijah Ormshee's first st boat. 1 PROVIDENCE 
d OngDOd rom 9 Sip Abigat 2ecCame aD rmsbees first steamboa twas ~ 
loaned to him by ship-owners Clarke & Nightingale. John Innes Clarke, head of the WASHINGTON 


firm, was a founder and a director of the Providence Washington Insurance Company. SJusuvuance Company 
4 


PROVIDENCE WASHINGTON INSURANCE COMPANY * 20 WASHINGTON PLACE, PROVIDENCE, RHODE ISLAND 
There are Providence Washington Branch Service Offices in principal cities and Agents from coast to coast. 





IT’S A GREAT GAME 


Hk business of fire i 
indeed the 


types of 


ISsurance 
business of all 


has had 


From its 


Imsurance 
growth 
this 


an astounding 


humble start in country about 


200 years ago it has developed until 
it is today one of the five most im 


portant ventures—one of the most 


economic torces mm our 


significant 


civilization. Today, there is no ham 
let or 
where somewhere 
find the familiar 


So completely 


cross-roads however small 


about one cannot 
sign “Insurance 


has the 
spread itself that today protection is 


busines 


avail ible everywhere 


A Big Business 
It is interesting to consider 
some statistical facts about this great 


most 
business. While failing completely 


to give any indication of the really 
intimate part insurance plays in the 
and personal life of 


these 


commercial 


everyone figures do, neverthe 


less, show convincingly how exten 


sive the business of insurance has 


become 
Unfortunately the 1950 


When 


more i 


peopl are en 


not vet available 
they 
how 
gaged in this 
However, in the census 
later than 1940, we can, 
nevertheless, get a fairly satisfactory 
of the 
from figures available from the 
United States Department of ¢ 


hgures are 
they are, will show 
curatel many 

engaging business 
absence or 
hgures 
our business 


estimate size of 


1 


merce, but ‘we shall have to make a 


few assumptions 


first quarter of 194% 


During the 


insurance companies’ salaried em 

home office, branch office 
totaled 504,578 people 
Agents and brokers 

351,000. That 


most 


ployee S 

and field 
totaled ibout 
1948. In the 
companies have 


blood has entered the 


was in 
meantime 

grown—new 
feel that we are 


wency ranks so | 


justified in estimating an incre 
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EUGENE F. GALLAGHER 
Fire and Marine Manager 
Standard of Detroit Group 


personnel of 10% since 1948. That 
indicates that there is a total of 940, 
900 persons who are primarily en 
gaged in the business of insurance. 
lf their families average 31% persons, 
we have over three and one-quarter 
million whose living depends upon 


the sale of an intangible commodity 


promise to pay or indem 
# loss. This makes in 

surance pretty big business 
\nother interesting figure is the 
ippron 
ise Who are engaged in the busi 


imate ncome derived by 


must go back to 
1948 and do a little extrapolating to 


4 


ness \gain we 
irrive at a conservative estimate. In 
quarter of 1948 insurance 
companies paid to their 
pl vees a total of $358,735,000 or at 

$1,434,940,000 


1048 


the first 


own em 


the ann rate ot 


But that was in Since then 


there has been some increase in the 


number of employees and a definite 


over-all increase in salary levels 


Together this may well amount t 


20% Qn that basis company sal 
total ap 


\gents 


alone, as ol today, 


=1)1 Q? 
proximately $1,701 ,928,000 


aries 


and brokers receive approximately 
$2.500,000 COO so we have a business 
contributing a to‘al of about $4,250, 
000,000 annually to those who labor 


And that, | 


tain, is decidedly big business 


in its vineyard main 
But the insurance business 1s more 
business. It is also 
that 1s 


the business offers sta 


just “big” 
business. By 


than 
an imsensitive 
that 
bility of employment. In 


meant 
fact, trom 
many angles, those of us who are in 
insurance may con 
It is but hu 


someone who 


the business of 
sider ourselves lucky 
man to envy, at times, 
seems to be in a more lucrative line 
of work The manufacturer, the 
merchant, and, in these days when 
the unions have brought the trades 
men into such a favorable position, 
the plumber or carpenter all seem to 
be much more fortunate economically 
than do many of us so-called “insur 


ance men se 


A Stable Business 


howeve r, recompense 


stable 


here are 
The insurance business 1s a 
business. During the last depression 
each type of business or pursuit re 
icted differently. In 1932 for indus 
try as a whole 19 out of every 100 
vho were previously employed had 
lost In contrast to this 


their jobs 


insurance companies found it neces 
with but 5 out of 
3 out of each hun 


ranks 


sary to dispense 
each 100 and only 


dred in agency were unem 


ploved 
\nd so this business of insurance 
business. It’s a 


is really a great 


Those of us who are 


business may well be proud of 


great gare 
in the 

Che business has never made in 
been 
realization that 


Other 


ordinate profits and has 


conducted with the 


ever 


it is quasi-public by nature 








Great Game 


enterprises have great 
wealth. Steel has had its Carnegie 
and Schwab, the 
try its Ford, Chrysler, and 
ul has had its 
surance has been content to spread 


1] 
il 


de velop d 


automotive indus 
Dodge 
Rockefeller but in 


its returns as we as Its protection 


imong a great many people Phere 


are no Insurance magnates 


lf there is factor which, 


any one 


ibove all others, mav be cited as a 
reason for the remarkable growth of 
the 
questionably the 
local 


agency 


business of insurance it is un 
existence of the 
Because the 


agency system 


done such a re 
past, I should 
agents and would 
that we 
whether, after all, agents are 
that 
established «ast 


igents alone were paid 


system has 
markable job in the 
like to consider 
even like to ask consider 
really 
business 1s 


hecessary, NOW 


so well year fire 
ind casualty 
collectively by the insuring public 
about one and one-half billion dol 
lars. If there is no need for agents 
then most of that billion and a half 
is wasted, and it 


about it 


is about time we 


found out 


Some Agents Not Needed 


[here are igents that neither 
the public nor the 
the 


witl 


some 
business needs 
who is 
call 


He adds nothing 


| mean 
afflicted 


type of agent 


what we may 


wency apatl \ 


constructive to the business. He 
takes orders for insurance, doling it 
out a clerk in a five and 
ten cent up a tube of 


follows ad 


much as 
store 
tooth paste He 


justments. He 


wraps 
never 
sends out renewals 
indiscriminately without checking to 
see if the property, the values ot 


has 


vear of 


( hanged during 
the 


Such an 


the exposure 
the past 
three or 


during past 


five vears agent 


has learned to look to his company 


field representative for every con 


ceivable assistance and, unfortu 


nately, some compaties 


calls the 


encourage 
such reliance. He field man 


for even the simple st rate and if, 


by chance, some alert customer asks 
him about such a coverage as busi 
ness interruption he hurriedly calls 
the field man and arranges for him 


to meet the prospect He has ren 
dered himself practi illy helpless 

he has sold his birthright for a mess 
of pottage. We definitely don’t need 
that kind of The insuring 
public doesn’t need him and he has 


idded 


business 


an agent 


nothing constructive to the 
But let us talk about real agents 
and see if there 
When one 
tions and status of a real agent, he 
tinds his task difficult because of the 
variety of the 
forms, Strange as it may 
of the least of his activities is t 
“sell” insurance. I mean to sell it as 
we ordinarily think of selling some 


is a need for them 
tries to define the func 


services agent pe 


seem, One 
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ALBERT WILLCOX & CO., INC. 


Established 1916 
REINSURANCE BROKERS 
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thing. On the contrary the best agent 


is. in reality, a shrewd buver of 


insurance. He analyzes the needs ot 


his client and utilizes his knowledge 
seemy that those 


completely and ec 


uid experience m 


needs are met 


nomically because extensive 


changes within the business come 


with such rapidity, to serve hs 


chents adequately requires that. the 
agent constantly keep abreast ot 


new and revised coverages and 


master them. Incidentally, it has been 
interesting to see how many agencies 
more than ever 


ire now, before, 


aware of the vital necessity of really 
knowing the business. It is scarcely 


necessary any more lo stress t mn) 
portance of education im the business 
needed 


know 


have received it from the knowledge 


If agents any impetus to 


study and to their job they 
that their competitors have been tak 
ing advantage of agent's association 
programs and 
\nd that 1s good 


s 


trating COM pany 


training schools 


The Public Expects 


\ctually, 


things of an agent 


the public expects many 
lf a chent could 
be induced to ervstallize his thoughts 
what he from his in 


as to wants 


surance agent, he would in all pre 


babilitv. ex them somewhat 


ress 
pre 


tollows 


‘| want mv imsurance agent to have 


my interests at heart. My family and 


mv possessions, my home, my store, 
my tactory 
and | 
they 


want 


are all-important to me 


want him to make me teel 


are him too. | 
him to be 
him to tell me 
ind | want more than that. | 
him to be 


understanding. If 


mnportant to 
competent—-L want 
what is best for me 
want 
ind human and 
loss should be 
| want to feel that no matter 
what the 


friendly 


fall me, 


time or place, | can call 


When | 


am bewildered at what has happened 


him and he will help me 


I want him to come and give me 
that he look 
atter my Maybe I expect 
too much but that is what | 
like my agent to be 


We can 


insofar as the 


calm reassurance will 
interests 


would 


all agree, I believe, 

public is concerned 
there is a good 
If there the 
direct writing companies would have 


controlled, by far, the 


definite place for 


agents weren't then 


since 


long 
ng 
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bulk of 


can buy 


Phe 


less 


the business insured 


imsurance at initial 
cost from companies that eliminate 


That 


compliment to agents and a challenge 
] £ 


the agent more do not is a 
which must be continually met by 
giving complete and competent sers 
1c 

It is up to agents, to sell first and 
their 
they 
the 
ot 


foremost the value of 
knowledge lf 

and if they 
the sale 


Service 
do 


business 


and will 
that 


thoroughly 


know 
insurance 
Let us answer 
therefore, 


will follow imevitably 
part of 


saving 


our question bv 
that the 
agents and will support them as long 
what they cost 


and this should 


public does need 
worth 
In the final analysis 
ever be 


is they are 
whether 
they 
the 
not the com 


remembered 


agents are worth what cost 


\“ ill be 


because it is the public, 


determined by public 


panies, that pays commissions 


Do Companies Need Agents? 


the of the 
need for agents on the part of the 


Looking at question 


must be realistic and 
to operate 


Some companies do, 


companies we 


admit that it is possibl 
without them 
taking advantage of demands which 
have been created by agency solicita 
tion and analysis and offering re 
But 
no agents at all 
to believe that the 


would have 


duced cost as an inducement 


SUPPOse there were 
Is it 


busine ss 


reasonable 
of insurance 
attained its present status? It is in 
to think that it 
SO progressed and developed, 
' 
all 
branch offices, 


conceivable would 
have 
were contacts made through 
or perhaps by mail 
the 
is successfully created only 

personal — solicitation I 
know of no better proof of this than 
the 
fund in Wisconsin 
the 
minimum 
the 


life 


Realization of need for in 
surance 


through 


of the life insurance 
The state oper 


experience 


ates fund—expenses are at a 
and by making use of it 
citizens of buy 
rate \t 


the end of the first ten vears of its 


Wisconsin can 


insurance at a low 
existence however, the fund had is 
the 


1600 


sued less than 500 policies; at 
end of thirty 
Everybody 


vears about 


needs life insurance but 
the fund had no agents—no one to 
and crystallize the need 

fund and 


the life insurance companies go right 


s 


stimulate 


so the remains dormant 


on selling life insurance 
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There is one field in which amateurs outperform professionals 
That is in the field of CRIME 


Accountants estimate that em 
as much loot in cash and merchan 


dise as do professional criminals! In the banking field, the story 


little short of sensational in past 


months. These are pretty conclusive reasons why Fidelity Bonds 
are a necessity for every commercial and financial institution 
American Casualty’s 3-D Policy offers the ideal way to combine 
both Fidelity and other essential crime insurance, including the 


Theft coverage. If you haven't a 


e'll gladly send it. 


American Casualty 


co PAR YF 


READING @ 


PENNSYLVANIA 


Fire Affiliate: American Aviation & General Insurance Company 


19332 





Branch office operation, of course, 
is not exactly comparable. There 


would be solicitation and effective 


advertising. But, certainly, the vol 
ume of business over the years would 
without 


of the 


been realized 


the 


never have 
the 


country 


efforts ot agents 

\gents have come to perform so 
many functions in the business that 
it would be impracticable to attempt 
to recount them here. In the realm 
of legislation their influence has been 
Upon them, more than 
upon any other segment of the in 
dustry, rests the responsibility for 


powerful 


what we see fit to call “oublit re 
lations” 
lations 


human re 
isor and assist in 

They 
a part 
of the business that the average in 
sured has no thought as to the 
pany which he may be imsured 
He knows that he has 


dence and trust in his agent 


ind are really 
They spor 
preve ntion 


loss 


programs 
have become so inextricably 
com 
in 
only confi 
So, without 
the 
agree that the 


even attempting t 


explore subject further we car 
panies also need 


I 
all 


why do some people Say we are 


con 


agents. But if we need agents 
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dys free of concern... 
his plant won't burn 


Going home .. . relaxing after a day 
of high-geared activity is no trouble 
for this executive! His mind's at ease 
about fire . . . a short circuit, a stray 
spark, a forgotten cigarette or spon- 
taneous combustion . . . all these and 
many more are definitely under con- 
trol 24 hours a day, thanks to efficient, 
quick-acting C-O-TWO Fire Protec- 
tion Equipment. 

You, too, can have this same peace 
of mind ... this same positive protec- 
tion from costly fires by installing 
complete, approved C-O-TWO Fire 
Protection Equipment. For instance at 
many locations, with today’s high costs 
and delayed replacements, a C-O-TWO 
Combination Smoke Detecting and 
Fire Extinguishing System is a “must.” 
The first trace of smoke in a protected 
area sounds an alarm . then. fast, 
clean, non-damaging, non-conducting 
carbon dioxide blankets the fire, put- 


ting it out in seconds, before it spreads 
and causes extensive damage . no 
after-fire mess, no water damage with 
carbon dioxide. 

Also, C-O-TWO Portable Fire Ex- 
tinguishers . . . either carbon dioxide 
type or dry chemical type . . . render 
fast, positive action for extinguishing 
fire during the incipient stage. C-O- 
TWO Portable Fire Extinguishers are 
designed to take abuse . . . rugged con- 
struction, no extra gadgets protruding 
or complicated operating parts .. . built 
to rigid specifications to assure you of 
lasting, efficient fire protection. 

Remember . . . you can’t put fire off 

fire doesn't wait! For expert advice, 
let a C-O-TWO Fire Protection En- 
gineer help you in planning complete 
and up-to-date fire protection facilities 


now. Write us today for complete frees, 


information .. . 


our experience is at 
=". 
your disposal. 


C-0-TWO FIRE EQUIPMENT COMPANY 
NEWARK 1 e NEW JERSEY 


Sales and Service in the Principal Cities of United States and Canada 
Affiliated with Pyrene Manufacturing Company 
MANUFACTURERS OF APPROVED FIRE PROTECTION EQUIPMENT 
Squeez-Grip Carbon Dioxide Type Fire Extinguishers * Dry Chemical Type Fire Extinguishers 
Built-In High Pressure and Low Pressure Carbon Dioxide Type Fire Extinguishing Systems 
Built-In Smoke and Heat Fire Detecting Systems 


MONTHLY FIRE LOSSES 


Ih United States 

during 1951 reached an all-time 
high, 
405,000, according to the National 
Board of The 
previous high mark was set in 1948 
with losses of $711,114,000 

estimated fire 
195] 


Was 


losses in the 


totaling an estimated $731, 


Fire Underwriters 


losses in December 
reached $68,206,000 which 
2.1% higher than 
$66,820,000 in December 1950, and 
13.5 higher than 
064,000 for Novembe 


| hese 


insurafice policies include an allow 


yc for uninsured and unreported 


1 
1OSSeS 


losses of 


losses of S60, 
r, 1951 


estimated losses under fire 


1950 


1951 
< 58,823,000 2 68. OR6.000 
ebruary 58,340,000 
Marcel 72,468 000 
April 61,605,000 
Ma 5.000 
June 57,116,000 
July ‘ 2. 980.000 
\ugust i 
Septe 
October 

November 


December 


Jar 


uary 
i 69,136,000 
71,507,000 
62.965.000 
S8.744.000 
56.403.000 
52,220,000 
55,416,000 
53,398 000 
54,660,000 
60,064 OOF 
68,206, 00K 


58 7¢ 


49.878 .000 
45,922,000 
$9.953,Q00 
55,790,000 


66.820, 000 


mber 


Lota SOR88_.460,000 $731,405,000 


$561.487.000 
692,635,000 
711,114,000 


667 536.000 


$314.849.000 
380,235,004 
$23, 8000 
455. 320.000 


1942 
1943 
1044 
1945 


BOILER MAINTENANCE 


pe 
and 


destructive both to life and to prop 


recent increase in_ boiler 


pressure vess¢ 1 accidents 


ertv is due essentially to faulty care 
and operation, according to George 
C. Bonstelle, vice president in charge 
ot the boiler and machinery depart 
Lumbermefs Mutual Cas 


ualty Company 


ment of 


“The past several years have been 
tos® trying and 


ease caccidents to boiler 


discouraging be 
and pres 
sure vessels became so severe,” he 
stated “After 


numerous accident reports, we found 


recently analyzing 


tactors Tre sponsible 
The first 
was that during the war years equip 


Just two major 


most of the accidents 


tor 


ment was kept in service 


mger periods 


at peak 


capacity for lk of time 


than good engineering practice 


normally would permit. The second 


Was improper care by many persons 


operation ind 
ind lack of f 


responsible for 


for 


maintenance 1] coopera 


| tion from management.” 
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Re isasiess IN INDUSTRY © ON THE HIGHWA) THE HOME Sau 


INDUSTRIAL ACCIDENTS 


HAT industry achieves in J. DEWEY DORSETT changing unsafe habits and often 
reducing accidents inevi General Manager of the Association even requires a changed attituck 


tably will depend on the in- of Casualty and Surety Companies toward the job. This involves a 


terest, initiative and action top man greater interest in one’s work and 


Sate hits y ’ d "2 
igement takes in coming to grips afe habits are not built in a day, in the common safety of fellow 


but neither do they require costly workers. These are matters that cat 
ind time-consuniung organizations le handled best bv the foremen, but 


Industry, big and little, has learned 


with the waste of manpower and 
materials that are a shameful result 
of industrial accidents. Sound man unless management establishes and 
agement is becoming conscious of supports the policy, the efforts of 
the nature of its responsibility in an he best foreman are almost certain 
effective industrial safety program : . 0 futile 

he fight against accidents is no 
push-button war. It requires the 


A Safe Working Force 


understanding and cooperation of 


thee i] : anekilled wort ‘ : 
the skilled and unskilled workers : lhus in a safe plant, management 


at the machines, in the yards and G must frown on chance-taking, un 
behind the wheels of the delivery ‘ necessarv haste, hazardous short 
trucks; and all of this must be di cuts, and other unsafe practices by 
rected by a management that is — workers that breed accidents and 
interested in how the battle goes, a , production losses. These things ar 
whether it is won or lost discouraged by strong ‘leadership, 
mature judgment and proper ex 
Geed Leadership nage, from the front office to fore 
men and supervisors. A™ reputation 
It is the enthusiasm, the esprit de for “square dealing” and a real 
corps, created by good generalship personal interest in men help man 
and good leadership that inspire agement, through the foremen, to 
those in the ranks to do the job maintain adequate departmental 
safely and win the battle An efiec | discipline. When they are coupled 
tive safety program that prevents with proper selection, placement and 
accidents and reduces losses must training of employees and a period 
start from the top and set up a check of physical and mental stress, 
chain reaction that reaches ever minutes a day devoted to review these basic requirements of good 
worker, Profitable industry learned and discussion of safety rules with foremanship, fully supported by an 
long ago that the enthusiasm and employees, may become the pro interested management, make for an 
seriousness with which workers ac verbial stitch in time that saves wine efficient, dependable working force 
cept a safety program depends o1 The worker's attitude towards that is virtually free of serious a 
how much momentum is generated — safety, of course, usually depends — cidents 
at the top and how smoothly its upon the attitude of his foreman Since safety mu organized 
momentum is carried down throug \doption of safer practices on the ike a machine for eff ve results, all 


| levels of employment part of employees frequently means 
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Industrial Accidents 
cogs in that machine, meaning every 
employee, must work as smoothly 
as a machine in following the safety 


he 


workers can knock out 


rules carelessness of even 


a tew some 


of this important machine's teeth 
and seriously cripple its operation 

hat is why I would like to mention 
briefly 
round holes, By 


the 


industrial accidents have 


the matter of 
that 


wrong 


square pegs in 
I mean, good 
Many 
been found 


workers in robs 


to result from the placement of em 


plovees at work for which thev are 


mentally or physically unsuited 


Placement of Workers 


some such cases the worker ts 


pable otf performing his job 


because of a wrong attituck 


1 
his work, 


or lack ot experi 


chron poor judgment, or 


pure ignorance In other mstances, 


mental disorders, such as sluggish 


distraction, excitability or vio 


Ness 


lent temper, are important factors 


in the occurrence of accidents. In 


still others vision or hear 


or other physical disabilities is 


defective 

-] ; 1 
underlying « if personal 
nyuries 
Some companies, mm 


investigating the empl yvment history 


s 


of prospective workers, have then 














You shouldn't have done it, dear. 


iddition to 


take a physical examination or em 
ploy aptitude tests to measure their 
Such information 
makes it possible to accurately de 


fitness for the job 


termine whether the applicant is ca 
pable of satisfying the requirements 
his 


tor which he is 


of various jobs, thus insuring 


placement at work 
properly adapted. Here again, man 
agement policy can help to eliminate 
accidents or keep them to a mini 
mum. In this, as in all other phases 
the 
artmenital safety work depends 


the 


success 


of accident prevention, 


iad 
ot ce 


} 


1 
! 
laryel 


and en 
officials 


Vy upon mitiative 


couragement of operating 


ind executives 
Periodic visits to departments by 
top officials, to inspect safety oper 


itions, investigate the circumstances 


surrounding a recent accident, or 
conter with supervisors concerning 


specific problems or additional me 


1 ] 


chanical or physical safeguarding re 


wirements, are most helpful In Tals 


ing morale and cooperation among 


the workers. Occasionally, a safety 


suggestion made by an employee, as 
the 


a recognized member of satety 


team, is discussed with the foreman 


in charge to determine its merit 


Visits are also frequently made to 
compliment supervisors for an out 
record—and that 
the important 


functions of top management in the 


standing = safety 


certainly is one of 











He's the insurance adjuster and | told him you were 


too weak to go back to work.’ 


30 


‘ , ‘ ‘ 
whole safety set up In other words 


management must write mn its book 
of procedure the important rule that 
results demand 


maximum Irequent 


satety contacts 


Employees Will Respond 
While 


he inspired by management to take a 
that 


families 


some emplovees may not 


real interest in rules concern 


them and their more than 


inyone else, most employees do re 


favorably to 
their 


management s 
They d 


spond 
interest in satety 


fall 


that bring about greater 


into line and make suggestions 


safety oT 


themselves and their fellow workers 


hese suggestions, in 1 are 


adopted by other businesses is their 
beneticial results become known, Ih 
this wav, the # one employ 


ee’s suggestion may touch far shores 


of the entire industrial empire and 


wash out many accidents that might 
kill 


of workers in the 


unknown numbers 


cripple or 
course ot a vear 
that it can, manage 


ln every way 


ment should encourage suggestion 
systems that apply emplovee know 
how to accident prevention, and thus 
not only save workers from imjuries 
the production on 


It is this 


that really 


but also increase 
which profits must rest 
safety” 


rather thar 


kind of “built-in 


brings results, super 
variety that never 


the 


ficial 


trate ranks of the workers 


(ne of the staunchest belies 


plant safety from top to bott 
Motors Throughout 
corporation, 


(seneral 
Vast management \ 


cepts responsibility for the safety of 


its employees Although he is one 
xecutives in_ the 
world, Charles E. Wilson, president 
Motors, 


visiting t 


0 the busiest ¢ 


of General consider 
able 
P 


various divisions t 


spent 


€ corporation s 
rst 


pr 


time 


determine 


what made their satety 


“click.” 


hand 
grams In the cours 

that 
Comin 


Mo 


t 


tors plants showing the best safet 


Very | 


found 


this personal study, he 
six specific principles are 
denominators of those General 


\ 
records briefly, this is what 


they are 
Principle No. 1 safety 


on the part of top management. ‘The 
plants must 


Interest in 


officers operating the 


have a sincere and sympathetic view 
point on satety Thus, it is the prac 
tice of the manager of each divistor 
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In Loss Prevention ! 


the New 
1952-1953 


BEST’S SAFETY 
MAINTENANCE DIRECTORY trated in 


multicolor 


SI! pages 


Help your accounts to boost production efficiency 
. - . end unnecessary accidents prolong the 
usefulness of plant equipment. 

The new DIRECTORY doubles the scope of edi 
torial coverage, adding the whole range of main- 
tenance products and equipment to the revised and 
enlarged safety content. It is the only book of its 
kind, the essential guide to the right equipment, 
showing . 


WHAT to use 


WHEN to use it $5.00 
HOW to use it @ copy. 
Duantity prices 


WHO makes it on request 
WHERE to buy it 


For information, 
write 75 Fulton Street, New York 38, N. Y 


to hold a meeting with his 


nates at ast once a month to con vritten 
sider ettective operation of the satety 
program other things 
Principli \ Have detinitely Principle No 
established safety 
through the supervisory 


tion, 


Profusely ilius- 


ALFRED M. BEST COMPANY, INC. 


subord n safety through 
for plant papers, motion pic 
tures and slide presentations, among 


Have written safety 
procedures and instructions for each = dition to 
upation and every operation 


which reaches every employ suggestions received are boiled down 


be | 


SPECIAL DUTY 
SAFETY LIGHTS 
by JUSTRITE! 


SAFETY EXTENSION 
LIGHT 


BARRELS 
STORAGE TANKS 
PIPES - BOILERS 
ROUGH CASTINGS 

MOTORS 


Three cell operation. Flexible extension light 
Retains curvature as you set it. Non-breakable 
clear plastic globe. Shock proof and spark 
proof. Choice of 15” or 30” extensions for 
inspection of all inaccessible areas 


FOUR CELL SAFETY HEADLIGHT eae 


Case clips to belt and is connected to $908:6 
rubber padded headband with 48” 

plastic weatherproof cord. 1,500 foot 

beam. Underwriters Lab. approved for & 
i) Class 1, Group D hazardous locations P*, 


ORDER FROM YOUR JOBBER 


Hillier 


Write Dept. BIN 
MANUFACTURING CO. 


PA of oe 5 = 6 CE 


2061 N. Southport Ave. 
CHICAGO 14, HL. | 


posters, material terest in safety on the part of every 


employee. It is here that the sug 
gestion system comes into play as 
in MMpertant means of arousing and 
holding individual interest. In ad 
having an opportunity to 
All sootfer sugyvestions about better 


methods better quality and the like 


(Gseneral Motors belie, 
icy requiring foremen to talk 
employees tor five minutes 

day is perhaps the strongest 

its entire safety chain. It 

worthy that these contacts ha 
sulted in far more than arousing a 
safety consciousness in the employee 


It has also created a better relatior 
ship between supervisors and 
plovees, which in turn has devel 
i better emplovee-managemet 
ing and understanding and all 
how essential that is 
Principle Ne 3 
adequate and capable 
Reliance on the foremer 


Maintaini 

full-time safety 

personnel 

and encouragement ot participat 

ny emplovees are Cow as 

they go, but a trained safe 
onsidered by General Motors 
the sparkplug of the whi 


This staff s ulates 
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s that a pol into satety 


and don'ts” per 
taining to a specific job assignment 
Because the employee is thus in 
formed and understands that -these 
ire the composite work of respected 

workers, as well as supervisors 


and the safety department, sucl 
rules are accepted and practiced 

Principle No. 5: Thorough safety in 
struction of new employee An em 


ployee at General Mctors is carefully 


ndoctrinated in the general safety 


iat are to be observed while 
lant. Then he is turned over 
a leader who further instructs hin 
and breaks him in on the job. A 
daily follow-up is made, 
tain that he is properly informed 
When the foreman is satisfied that 
he is qualified to work alone, the 
man then proceeds as he would 
ther emplovee 
No. 6: Stimulatio 


emplovees are encouraged to submit 
suggestions regarding the safety of 
their jobs Suggestions that are ac 
cepted and put into operation bring 


i monetary award to the emplovec 
One-twelfth the Accidents 


It is most significant that (seneral 
Motors, whose management ts so in 
spired in safety leadership that it 
reaches every worker in its 34 


eliminated eleven of 
20 


plants, has 
every twelve accidents in the las 
vears. In 1928, the General Motors 
accident frequency rate was 23.58 
disabling injuries per 1,000,000 man 
hours. During the first ten months 
of 1950, its trequency rate had «ce 
creased to 1.82, or one-twelfth of 
the rate 22 years previously 
1949, when the Trequency 


the automotive industry as 
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BEHIND THE LOSSES 


FISH STORY 


RED BROWN, staff adjuster 

for the Northwest Casualty 
Company at the Eugene, Oregon 
claims office, reports the following 
“tinny” claim involving an Oregon 
policyholder. 

It seems the insured kept a pet 
racoon chained in his backyard, This 
fugitive from a roaring twenties 
overcoat well behaved and 
minded his, well, whatever racoons 
mind when they're behaving them- 
Then one dark night, the 
call of the wild got the best of 
Johnny Racoon and he broke his 
His romp to freedom took 


was 
selves. 


chain 
him as far as the neighbors yard 

and their goldfish pond. Feel- 
ing his oats, he ferociously attacked 
and devoured 80 defenseless gold- 
fish. Nature boy then returned home 
but very unwisely took along a few 
leftover goldfish probably for 
a late breakfast. The next morning 
he was found sound asleep with the 
remnants of his nocturnal raid 
accusingly strewn around him, The 
company paid the claim with a smile 


MAN BITES DOG 


ERE’S one for the collectors 
H. “Man Bites Dog” stories. 
The scene of this accidental inci- 
dent or incidental accident was, ac- 
ce wrding to an Associated Press story, 
a Naval shipyard. Civilian employ- 
ees of the shipyard were wearing 
hard hats in the best safety tradition. 
The operator of an overhead crane 
leaned out of his cab to shout at a 
worker far below. However, his 
safety chapeau fell off and hit the 
man on the ground. Result: a 
broken nose 
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CAUSE OF HOME 
ACCIDENTS 


OST of the 4,000,000 yearly 

home accidents are due to 
ignorance or lack of training rather 
than to carelessness, according to 
Thomas Fansler, director of the 
home safety division of the National 
Safety Council. 

The average housewife has little 
more training than that afforded by 
an elective home economics course 
in high school. With this, she is 
expected to deal daily with steam 
and hot liquids, fire, sharp hand 
tools, glass and other fragile objects, 
detergents, harsh cleansers and abra- 
sives, active poisons and complicated 
mechanical and electrical appliances. 

“In a factory,” Mr. Fansler told 
the Congress on Industrial Health, 
“a worker dealing with such ma- 
terials would be given not only a 
complete set of protective clothing, 
including goggles, but also a com- 
plete course of training and instruc- 
tion under supervision as to how 
best to do the job. Somehow, the 
young woman who gets married and 
sets up housekeeping is supposed to 
know how to do the work without 
hurting herself and other members 
of her family.” 

“Some home accidents may be due 
to bad habits learned from older 
generations,” Mr. Fansler said, “but 
the word ‘carelessness’ does not ex- 
plain anything, and it stigmatizes the 
person concerned as somehow a little 
sub-human. What we need to real- 
ize is that ‘occupation housewife’ 
is a job that demands a high degree 
of skill in many different types of 
work and that those skills can best 
be acquired through training and 
education.” 


LARGE LOSSES 


N AWARD of over $175,000 
a. made last month by a New 
York Supreme Court jury in a 
death claim arising out of the Rock- 
ville Center, Island, crash 
of a Long Railroad 
on February 17, The victim, 
the $10,000-a-year president of a 
Jamaica, Long Island, publishing 
company, left a wife and three minor 
children. 

The list of truck thefts 
reported by the Cargo Protection 
Sureau continues to include jumbo 
losses. Among them are two liquor 
hijackings of $40,000 and $37,000 in 
Chicago, $35,000 worth of furs in 
New York and jewelry valued at 
$21,000 in Carthage, Missouri 


Long 
Island 
1950 


train 


cargo 


LIGHT GUARDS NEEDED 


LOADED dolly in a textile 

plant accidentally struck a tex- 
tile drying machine, smashing some 
pilot lights on the equipment. The 
resulting electric discharge ignited 
textile lint that had 
along the wiring conduit 


accumulated 
and the 
flames quickly spread to other ac 
Moving up 
drawn into 


cumulations on beams 
ward, the 
ventilators and then ignited more 
lint-gatherings on the roof. Both 
the roof and sidewalls of the build 


blaze was 


ing were severely damaged before 
the fire could. be 
Guards over the lights would have 


extinguished 


prevented mechanical injury of the 
lights, the immediate cause of the 
fire. A big contributing factor, espe 
cially in the spread of the blaze, 
was the poor housekeeping that per 
mitted line accumulations 
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Cole Footing 


WITH WAXES CONTAINING ANTI-SLIP LUDOX” 


WALKERS GET ADDED ANTI-SLIP SECURITY on 
waxed floors . .. when waxes are modified with 
Du Pont “Ludox.” That’s because hard, tiny 
particles of ‘“‘Ludox’’ colloidal silica surround 
softer wax particles . . . press into them when 
stepped upon and help keep the foot from slip- 
ping. 

NO WONDER MORE AND MORE stores, hospi- 
tals, schools and other industrial and public 
buildings are using waxes improved with “Lu- 
dox.”’ For in addition to extra safety, they are 
fully equal to regular floor waxes in gloss, water- 
resistance, freeze-resistance and leveling. 


i. 


BETTER THINGS FOR SETTER 


tivingo... 


MANY SAFETY AND SANITATION ENGINEERS spec- 
ify properly formulated waxes containing ‘‘Lu- 
dox.”” A variety of formulations are available 
to meet specialized needs of institutions, busi- 
ness and industry. And new anti-slip floor waxes 
are continually being developed by wax manu- 
facturers and Du Pont working together. 


ASK YOUR WAX SUPPLIER about these waxes 
containing Du Pont “‘Ludox.”” Most likely he 
can help solve your floor-wax problems. E. I. 
du Pont de Nemows & Co. (Inc.), Grasselli 
Chemicals Dept., Wilmington, Delaware. 


COLLOIDAL SILICA 


THROUGH CHEMISTRY 











EXPERIENCE ON ASSIGNED RISKS 


D: RING 1951 automobile assigned risk plans were property damage earned premiums of $7,144,868 the 
in 


operation m forty-six states but not all of the loss ratio was 61.8% In a similar tabulation made 


plans had been in effect long enough for developed L year ago on experience through 1948 in thirty-seven 
experience to be reported, The National Bureau of — states, corresponding figures were $8,596,602 and 


Casualty Underwriters has prepared a compilation on 65.990 and $3,963,732 and 60.2% In view of the 


the experience from inception date of each plan through = questions so frequently asked concerning the under 
1949 in the thirty-nine states for which figures are writing results on assigned risks, the information dis 


available. On bodily injury earned premiums of $14, closed by this compilation should be of general interes 


580,995 the loss ratio amounted to 69.567. while on The result ire summarized below 


EXPERIENCE OF AUTOMOBILE ASSIGNED RISK PLANS 


(Summary—All Companies Combined) 


State Policy Year 


\labama 1948-1949 in 
California 1942-1949 inc 
Colorad 1946-1949 in 
Connecticut 1941-1949 in 
Delaware 1947-1949 ine 


hlorida 1947-1949 in 
(,eorgia 1948-1949 inc 
Idahy 1948-1949 ine 
Ilinots 1941-1949 inc 
Indiana 1946-1949 inc 


lowa 1948-1949 
Kentucky 1947-1949 j 
Louisiana 1948-1949 
Maire 1941-1949 
Michigar 1946-1949 j 


Minnesota 19435-1949 
\lississipp1 1948-1949 
Missouri 1949 
Nebraska 1946-1949 iy 
New Hampshire 1938-1949 





1941-1949 
1948-1949 
1941-1949 

1949 


1940 jy 


ror 1949 
Pennsylvania ( 1949 
Rhode Island I! 1949 ir 
South Carolina 1948-1049 

h Dakota 


1949 im 111,901 y ! 72 20,442 
1949 it 14.95 527 H 2 OF 

1949 ing 4),207 h. 7 8,904 
Virginia 1949 11 ) > l Srl 3.38 39,378 
Washingt 1949 ine 341.3 S.¥ vey 350),¢ 1%),209 


West Virgini 1949 jy 


Wisconsi +1949 
W voming 948 194! 


POTAI 1040 


Ma wchuse 319,02 
3R2 548 
IRR OOF 
618.20) 


100.645 


> 108.421 
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CCORDING to an Indian myth. a mighty giant who 
used Cape Cod for his bed flung his moceasins inte 
The 


the sea because they were full of sand. one 
nearest the mainland became Martha's Vineyard and the 
other Nantucket which in the Indian tongue 
Far-Away Island. 

The first white settlement on Nantucket was formed by 
a group who in 1659 bought the 
Mayhew of Martha’s 
pounds and “two Beaver 
for my wife.” Leader of the settlers was 
of Salisbury. Massachusetts. 
the most prominent on the Island. 

For a time the island was torn by 
tram Coffin and John Gardner. but the breach was healed 
by the marriage of Tristram’s grandson Jethro Coflin and 
John Gardner's daughter Mary. As a wedding present. 
Marvy’s father gave land and Jethro’s gave lumber for a 
home. Built in 1686. this house is now Nantucket’s oldest 
and gets its name from the odd-looking chimney ornament, 


meant the 


Thomas 
thirty 
Hatts. one tor mvsell and cptie 


island from 
Vineyard: his price was 
Tristram Coflin 
whose family became one of 


i feud between Tris 


believed by some to be meant for a horseshoe. 

One night in Jethro’s absence a drunken Indian who 
had hidden in the attic fell through the loose board floor 
to a closet beneath. The crash awakened Mary who saw 
hearth 
where he began sharpening his knife. In terror, she seized 


him emerge from the closet and squat on the 
| 


The Home 


hrokers, is America’s leading 


through its agents and 
insurance protector of American homes 


and the hames of American industry 


The Home Indemnity Company, an affiliate, writes Casualty Insurance, Fidelity and 


OUSG 


of FarHa ay 
Island 


her baby and fled in search of help. The Indian was in 
close pursuit but he plunged headlong down a flight of 
stairs to the hall below where Mary's rescuers found him 
lying in a Nantucket 
trouble except when under the influence of liquor he was 


stupor. As Indians never mad 
re leased. 

In the L9th century Nantucket became the country’s lead- 
though its population never 
reached 10.000, at one time it was the third richest munici- 
pality in Massachusetts. Whaling ships from the Far-Away 
Island girdled the globe 


wealth to most of the island’s families. 


ing whaling center and 


their hard-won cargoes bringing 


In the possession of the Coffin family for many years 
the Horseshoe Hous now owned by the Nantucket His 


torical Association 


* THE HOME* 


CFsttr Cu Ce ( Z OUfLOMY 
Home Office: 59 Maiden Lane, New York 8,N. Y 
HIRE . AUTOMOBILE . MARINE 


rety Bonds 
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“He says to be careful next quarter or we'll bust the ceiling!!!” 














There's no ceiling on sales when a cut in office detail shakes you loose for more selling 
work. One of the things agents like about Ag-Empire is the lack of red tape. Ag-Empire 
operation is agent-minded. Result... Ag-Empire agents aren't burdened with paper 
work. Fieldmen are on the job doing their job. If you'd like Ag-Empire to help with your 
sales curve, remember .. . 

He e're easy to write to. 


* ms 


» Jf 
Agisulterl 








A VALUABLE ADDITION 


IFE should be a 
valuable additional 
income for every general in 
surance agent or broker. Any one 


insurance 
source of 


who has good enough contacts to 
make a living out of the insurance 
business, has enough ready-made 
prospects for life insurance so that 
he should be able to sell a minimum 
of $100,000 life insurance on the 
average each year, with little effort 
This volume would produce an aver- 
age first year commission of approxi- 
mately $15 per thousand, or $1,500 
this business would 
amount to approximately $150 an- 
nually for nine years. If this rate 
of production was maintained for 
five consecutive years, the first year 
would 


Renewals on 


and renewal commissions 
shape up like this: First year, 
$1,500; second year, $1,650; third 
year, $1,800; fourth year, $1,950; 
fifth year, $2,100. Even if no new 
business was sold after that, there 
would still be renewal commissions 
of $750 yearly for the next five years, 
$600 the 11th year, $450 the 12th, 
$300 the 13th, and $150 the 14th 
This is, of course, assuming no lapses 
or death claims, but even if this 
total of $13,650 is discounted 10%, 
which on the average is ample to 
cover lapses, it is a rather handsome 
financial reward for a modest amount 
of work and effort. 


Prospecting 


The life insurance agent’s biggest 
problem is prospecting, and if he is 
successful in the business he will 
have made the majority of his sales 
to people he did not know before 
he entered the insurance business 
and some of these people are bound 
to be clients of a general agent. The 
Life Insurance Salesman Research 
3ureau has determined that the life 
agent must make twenty calls to get 
the four interviews necessary to make 
one sale. By contrast, an already 
established property insurance agent 
can get life insurance interviews at 
any time he wants to without all the 
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ROBERT B. KEGLEY 
Manager 
Life & Accident Department 
Moore Case Lyman & Hubbard 


preparation and leg work required of 
the life agent. There are wonderful 
opportunities for the sale of life in- 
surance and yet a large percentage 
sell little, if any, of it. From my ex- 
perience, one of the many reasons 
for this is that most brokers and 
agents haven't taken the time or 
trouble to learn anything about the 
life insurance business and, there- 
fore, are afraid to bring up the 
subject, for fear of appearing in an 
unfavorable light before their clients. 

There is no mystery connected 
with the life insurance business. It 
is not complicated and there is no 
reason why the average producer 
cannot, without taxing his strength 
or brain power too greatly, learn 
enough about the business so that 
he need not fear to approach the 
There are trained personnel 
who would be delighted to spend 
whatever time is necessary to give 
a talking knowledge of the funda 
mentals of the business. With this 
knowledge he will at least be able to 
recognize a prospect and the life 
insurance need and will have plenty 
of expert help in working out a pro 
posal and if necessary, making a call 
with him to close the sale. There are 
available handy books 
which outline the basic needs for 
life insurance, give a brief descrip 
tion of the needs for business life 


subject 


reference 


insurance, pensions and group insur- 
ance, ard also an outline and brief 
description of the popular forms of 
life insurance policies that might be 
used to fit these needs. There are a 
number of ways to go about inform 
ing your clientele that you are able, 
willing and anxious to take care of 
their life insurance needs. 

One broker of my acquaintance 
who has been handsomely successful 
selling life insurance, uses a rather 
unique approach. He first made up 
a list of the officers and key em 


ployees for each of his commercial 
accounts He then contracted for 
personalized monthly blotters, each 
with a different life insurance mes 
sage, which he delivers personally as 
he makes his calls. He simply lays 
the blotter on the individual's desk, 
and with a smile, says, “I thought 
this might be useful,” and then walks 
away. After a couple of months 
some of them started asking ques 
tions about life insurance and some 
Over a period of time 
he has the 
life insurance man for most of the 
individuals in these organizations, 


sales resulted 


come to be considered 


and as a result he has had a con 
sistently large life insurance produc 
tion year after year. Here is 
broker who does not have to listen 
to that chestnut, “I didn’t know you 
wrote life insurance.” This is 
idea _ that worked. There 
many others, but the main idea is 
manner or other to get 
across to your clientele that you are 
business. All 
companies will have mailing pieces 
that they will be glad to furnish free 
brokers make 


one 


one 
has are 
in some 


in the life insurance 


some 
very of them. So far 
I have been primarily referring to 
the sale of life indi 
viduals 


of charge and 


excellent use 


insurance to 


Business Life 


Now I would like to consider the 
subject of business life insurance and 
the various group insurance cover 
ages, The opportunities on these 
coverages great that 
positively criminal to miss any of 
this type of business. It is unlikely 
that any life agent could be as close 
to a client and the needs of his busi 
regular insurance 
understands and solicits 


are so it is 


ness as is_ his 
agent. He 
business interruption coverage as a 
vital necessity to a healthy insurance 
portfolio; but there is an even more 
vital phase of business interruption, 
than fire protection, and that is life 
interruption. The life value of a key 


{Continued on the next page) 











Valuable Addition—Continued 


executive, stockholder or 
partner can be, and many times is, 
of greater value than physical prop- 
erty such as machinery and contents 
Key man, stock liquidation and part- 
nership liquidation life insurance 
coverages can all be considered busi- 
ness interruption protection, based 
on the living value of the individuals 


majority 


who make the business a success. 


The Easiest Sale 


In the field of business insurance 
the simplest and by all odds, the 
easiest sale is key man insurance 
General insurance are con- 
stantly on their toes to see that their 
clients have adequate fire insurance, 
business interruption insurance, and 
so forth, and yet so many of them 


men 


neglect the most important asset, and 
that is the key individuals who make 
profits possible. One man in a con- 
cern can be worth many, many times 
the value of all the brick and mortar 
that goes into the physical plant 
itself. Without man or 
perhaps three or four individuals, 
the business would surely fail. Key 
man the 
first place, upon the death of a key 
man, if that man is covered by in 
the 


this one 


insurance is a cinch. In 


surance, the money going to 
company as a result of his death, is 
treated just the same as though a fire 
loss had occurred. In other words, 
the sum insured goes directly in the 
treasury without any tax whatsoever 

The contract generally sold for key 
man coverage is ordinary life. Some 


agents do use paid up at 65 con 
tracts, but the one thing to remember 
is that it is almost always done witl 
permanent insurance. Under perma 
nent insurance plans, the cash values 
and dividends _ that 


accrue to the benefit of the corpora 


accumulated 


tion are a legitimate accumulation of 
surplus and always have been so 
considered by the courts As an 
example, if $100,000 of life insur 
ance is purchased on a key sales 
executive, age 35, the gross premium 
$2,538. At the end of 
twenty vears, the total dividends 
would amount to $12,862, and the 
guaranteed cash value, $37,083, or 
a total of $49,945. During the 
twenty vear period, or from the time 


would be 


this man is 35, to his 


ag 
age 


38 


55, the 


in the event of his death, 
is covered for $100,000 and in 
twenty years, they have in the treas- 
ury in the way of cash value and 
accumulated dividends, legitimately 
accumulated $49,945. 


\nother point to remember is that 


company 


under a key man insurance plan, a 
company the switch in 
any direction at any time with this 
one insurance contract. In the first 
instance, they are beautifully pro- 
tected in event of premature death 
Secondly, the credit standing of the 
company has been considerably en- 
hanced by the very fact that they 
carry insurance on their key people 
values and 

contracts. 


can throw 


accruing cash 
dividends under these 
Thirdly, if business gets rough, the 
the contracts can very 
easily save the business. Fourth, 
what is to prevent the company from 


and are 


money in 


taking this same policy at the man’s 
retirement age of 60 or 65, and 
paying him a life income from the 
Regardless of which 
followed, it 
\ point 
that 


into 


cash values? 


of these purposes 1s 
smart investment 


and 


isa very 
consider is 
put 


to remember 


everything that has been 





W. Harold Leonhart 
wants you to know: 





“| wish there were some 
way in this smal! space, 
that | could put across to 
you the ways in which our 
insurance and reinsurance 
facilities are unexcelled in 
both foreign and domestic 
markets. However, we'd 
consider it a privilege to 
send you the convincing 
story. Write me 
you?” 


wont 








Loonhart 


AND COMPANY 


inc. 
AND WATER STREETS 


BALTIMORE 2, MD 
Phone Saratoga 3500 


SOUTH 





a growing and profitable business— 
the plant, the credit, good will, and 
prestige—are lifeless and worthless 
without the right man or men to run 
them. All of these passive assets are 
dependent for their proper function 
ing upon the Che 
active assets are the brains, experi 
the men 


active assets. 
ence, and personality of 
who make them tick. 


Group Insurance 


\nother golden opportunity is in 
the sale of Here 
is one form of insurance you really 
do not have to know much of any 
thing about in order to sell it. All 
the major group writing offices have 
salaried solicitors and service men 
to make the sale, handle the installa 
tion and the future service. All an 
agent has to do is give one of these 


gre up insurance. 


men proper entree, and then settle 
back and wait for the monthly com- 
missions to start rolling in. This 
sounds easy and it is, but just be 
cause an agent plays golf with the 
president of a company, and handles 
all the fire and casualty lines, it is 
not a foregone conclusion that he 
will be called on when the prospect 
is ready to buy group insurance 
account 
employees 


Every commercial with 
twenty-five or more 
should be called upon with a group 
specialist. Some of these accounts 
probably already have some group 
coverages, but chances are their plan 
needs modernization and addition of 
some of the new coverages that have 
been developed in the last two or 
three years. If there is no interest 
in group currently, let the group man 
make periodical follow-ups. Some 
day they'll buy group insurance 

The subject of pensions is too 
comprehensive and complicated to 
do more than give the briefest men 
tion of it. This is one phase of the 
life insurance business where most 
agents will need expert help. My 
advice is to discuss the matter of 
pensions with the client and if there 
appears to be any current interest in 
the subject, discuss it with an expert 
and get his advice as to how to 
proceed on the case. In most cases, 
I think an agent would be time and 
money ahead if he worked this type 
of business jointly with some organ! 
zation with a specialist on pensions 
and profit sharing trusts 
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Markel motor carrier coverage 


gives you a top renewal ratio 


WITH NO SERVICE HEADACHES THANKS TO MARKEL MEN LIKE CARL WATSON AND HIS “CAMERA CAR” 


Over Carl Watson’s head you see the famous Markel Patrol 
Car Camera used to check over-the-road performance of 
our insured’s drivers. The inset shows what the camera gets 
including the exact photo of speed, distance and elapsed 
time as it happens. There are no arguments against this evi 


This is Markel service in action! 
It pays off for Markel agents 
with a top ratio of renewals 








MARKEL AGENTS OFFER TO THEIR PROSPECTS: 
R EN ERVIC AP LAIM 


24-+ F 4 ® DAY NIGHT ¢ 

ALON N RE ® E 

Effective accident-prevention program ot no cost to insured, including 

© SAFETY MEETIN FOR © LOWER PREMIUMS BASED ON 

VER PE f , 

© RESEARCH PR MECHANICAL INSPECTION OF 
AFETY METH T 

RIVER 

V AMERA. EQ 
PATROL CAR 

© TRAFF 


HAZARD REPORT 


NO RISK TOO SMALL—FLEET SIZE OR SINGLE UNIT OPERATION 








HOME OFFICE: 
RICHMOND, VA. 


imCOMPORATED 


MARKEL SERVICE 


dence on film when Markel Safety Engineers talk with drivers. 
Result? Drivers, who know they are under observation, drive 
safely. Policyholders enjoy a lower loss experience which 
reduces premiums 


Sore 


CHESAPEAKE 
MOTOR LINES: 


MECHANICAL REFRIGERATION 


B 


Successful agents make Markel the greatest company of its kind 
in the world. Our agents are successful because Markel-Men 
like Carl Watson and hundreds of other safety engineers like 
him do a complete service job. MARKEL AGENTS HAVE NO 
SERVICING HEADACHES! They spend their time on profit- 
making production! Markel Service offers you a source of un- 
tapped profits in bus and truck insurance, if you are an alert 
career agent with an eye to the future. Write for details. 


MARKEL AGENTS HAVE AVAILABLE TO THEM 
A 10 POINT TESTED SALES AND PROMOTION PLAN 
PLUS THE SERVICES OF 36 REGIONAL OFFICES 
MAIL COUPON NOW—YOU NEED NOT BE A SPECIALIST 


Markel Service, Inc., Richmond, Va., Dept. 82 
GENTLEMEN: Please send me complete details on Markel Service 
1 om interested in selling this coverage 


NAME 
ADDRESS 


city 


“ELIMINATES THE CAUSE TO ELIMINATE THE ACCIDENT’ 


Exclusive Underwriters for the American Fidelity & Casualty Company, Inc., 


the largest stock company in the world specializing in motor carrier coverages 
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“HE'S GOT HIS GOGGLES OFF Boys / 


LET'S GET HIM // 
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100,000 industrial workers suffer disabling eye injuries 

; ; I 
uld be | ented hy wearing goggles where they should be— we IN chases the Aetna 
ur fore a If your a calls for goggles—don't take chances 


} 


lent costs your company and the insurance company only ‘Wenn maonaied 


Insu e Con ny takes its name 


from a famous volcan which 


ight. smoke is itself never 
From that day to this—through 





wars, conflagrations and depres- 
| sions—no policyholder has ever 
A NA INSI IRAN( E GRO Ip suffered loss because of failure of 
| an Aetna Company to meet it 
AETNA INSURANCE COMPANY « THE WORLD FIRE AND MARINE INSURANCE CO. obligations 
THE CENTURY INDEMNITY COMPANY «+ STANDARD INSURANCE CO. OF N. Y. 
HARTFORD, CONNECTICUT 





This advertisement also appears—in color—in TIME, NEWSWEEK, PATHFINDER, 


IK FIRS > Tk AETNA 
U. S. NEWS ond WORLD REPORT. Clinton L. Allen, President THINK FIRST OF THI 
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CATASTROPHE MEDICAL COVERAGE 


ATISTICIANS boast of the 


| 
7 Americans who are 


5 million 
now covered for hospital or sur 
but the fact remains 
that the cove rage they have is bare ly 
ade quate to take care of routine ill 


nesses and is a mere drop in the 
bucket when it comes to more serious 


ailments. Both types of coverage do 


gical insurance, 


an inadequate job for people making 
over $5,000 annually. These people, 
us with 


me of our best professional and 


them furnishing 


many of 


technical talent, have become the 


‘forgotten men” in the field of really 


adequate medical expense insurance 


Two Fundamental Principles 


bout two year however, 
one enterprising insurance company 


ime out with a medical disaster 


on an experimental basis 


trars 


embodied t 


The first 


principles 


umount SO as 
incidental t 

and the second 1 a CO-l 

actor, under which the insured has 
fo pay part of the bill. Unless the 


insured has financial stake in 


the cost down, he will prob 


sonic 
keeping 
plan by using more 


are 


ably abuse the 


cial services than necessary 


t 
and patronizing high-priced special 
ists, which he would not do if it 
cost him money 
that there were 


luded in 


It seemed to us 
features not in 


licy 


two other 


our competitor’s pr which were 


very desirable in order to reach an 
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E. B. WHITTAKER 
Vice President, The Prudential 
Insurance Company of America 


intelligent solution to the problem 
The first concerns the deductible 
tactor, feel should be 
based on the family budget rather 
than on an individual illness, For 
instance, if Pa and Ma and a couplk 
out 
Sunday 
have a smash up, the policies 
issued until recently would require 
a deductible for each person, which 
would defeat the purpose of the in 
We have developed a plan 
under which, when the family de 
ductible of $300 or $500 is satisfied, 
subsequent illnesses for the ensuing 


which we 


in the family auto 


of kids vo 


mobile on afternoon and 


big 


surance 


benefit year on the same or any other 
member of the family are only sub 


It seemed 


to us that we ought to make an effort 
to have premiums which would re 
flect the risk, because once an em 
ployer puts in a plan of this sort it 
I difficult, from 


gle, to 


is going to be very 

relations 
Cherefore, should 
und idea at the start 


likely to cost, and we 


employee 


re would be wide 
ling n the 


ditferences 
cost depen composi 

market for this 
coverage, that the 


lite-collar groups, particularly the 


om luded 


professional 
interested 


and men, 
would be the ones 
in buying this protection at the pres- 
there were no sta 
decided 
experience of our 
We sent out elab- 
5.600 of 
our employees in the 
and field with the title 
which 
corresponds roughly those mak 
| 


$5,000 a year, asking them 


busine SS 


most 


ent time Since 


lh! 


tistics avallabie, we to yet 


some from the 
wn en ployees 
rate 
them, to all 
I othce 


ot assistant 


questionnaires, some 


Lome 


manager or up, 


ing over 
to cooperate with the company by 
izes and the ages 
pendent chil 

if they had 


listing their own 
their wi 





Medical Coverage—C 


any single illness in the family dur- 
ing the calendar years 1949 or 1950 
which cost more than $100, we asked 
for full particulars as to which mem 
ber of the 
the 


family 
expense 


was sick and how 
divided between 
(a) hospital charges, (b) hospital 
nursing, (d) surgeon's 
nursing. We got 
replies from 98°% of the people, and 


Was 


(c) drugs, 
fees, (e) home 
we also analyzed, from material in 
our claim department, the expenses 


in connection with employees of 








PENSION 
CONSULTANTS 
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that §Tuup who had retired or died 
during the two-year period. 

The first study was made by in- 
come brackets and revealed the fact 
that, with a flat deductible such as 
$300 and any reasonable co-insur- 
ance factor, the actual cost to per- 
sons in the $10,000 to $15,000 in- 
come bracket was exactly twice as 
great as in the $5,000 to $7,500 
income bracket. There was not too 
great a difference in the hospital cost 
or hospital nursing, but there was a 
whale of a the 
of special nursing and surgeon’s fees. 


difference in cost 
The second study was made geo- 
the country 
This showed 
a given combination of 
the 


was $3 for 


graphically, dividing 
into four large areas 
that if, for 
deductible 

monthly net 


and co-insurance, 
claim cost 
the country as a whole, it was $3 for 
the East, $2.50 for the Mid-west, 
$2 for the South, and $4 for the 
West. 

The third 


dence by age, 


study reflected inci 
and the results of this 
I think, more important 
than we had anticipated. If the net 

for a plan with a $500 de- 
ductible be represented, for 
ployees under 35, by one, the net 
claim from 35 to 50 is two, 
from 50 to 65 five, and at age 65 it- 
self ten 


study are, 


claim cost 
em- 


cost 


This shows that age is ac- 
tually more important in this type 
of insurance than it is in life insur- 
ance. 

The last study showed the cost 
as between various members of the 
This showed that the addi- 
tional cost for an employee’s wife 


family 


budget deduc- 
greater than for the 


under most family 
tible S Was 50° 
employee, and taking all ages com 
bined, the cost for the children as 
a unit (not each child) was only 
half as much as the cost for the em 
The 
children came out at one and one 
half per employee, or two per em 
ployee with dependent children 


ployee. average number of 


Group Policies 


As a result of our studies, we have 
come up witl group policies em- 
bodying various deductibles based 
on the family budget, as well as a 
policy with a deductible based on 
each illness, with maximum amounts 
for any one individual going up to 
$10,000. The rates are based pri 


distribution and 
family status, but the number of 
high earning employees and the geo 
graphical location must be taken into 
account. 


marily on the age 


\s can be readily seen, there is 


such a variation in benefits that 


fluctuate Hlow 


ever, | would say that the premium 


premiums widely. 
for a single employee, assuming an 
distribution, 
from a low of about $1.25 per month 
1 each deductible 
plan to $3.50 per month for a $100 


average ave varies 


for a $500 illness 
each illness deductible plan, with an 
average slightly over $2 for the $300 
deductible plan which 

turn out to be the 
most popular. The monthly costs 


each illness 


will probably 


for similar plans covering the em 
ployee and dependents run slightly 
than 

without 


more twice those for an em 
under 


the each illness deductible plan and 


ployee dependents 
possibly three times under the fam 
ily budget deductible 

In the case of our own company, 
the maximum benefit of $2,000 is 
5% cheaper than a $3,000 
a $5,000 maximum 
more than a $3,000 maxi- 


maxX 


mum, whereas 


costs 5% 
mum and a $10,000 maximum costs 
10% more than the $3,000 maxi- 
mum. Even with a high income ex- 
ecutive group, the cost for a $300 
family budget deductible plan with 
20% co-insurance is unlikely to ex- 
ceed $10 a month for an employee 
with wife and children 

Of course, the ultimate net cost 
cannot be determined for some time 
until we find out how popular this 
insurance is going to be and what 
effect it has on the cost of medical 
care 


Medical Cooperation 


None of these plans can hope to 
succeed without the intelligent co- 
operation of the 
and the doctors, 


societies 
This 
not a bonanza to in 
crease the cost of medical care. It is 
being provided to serve the public’s 


medical 
themselves. 
insurance is 


needs as an antidote to the evils of 
Misuse of it 
will, of course, play into the hands 


socialized medicine. 
of the government planners and re- 
sult in its failure. It seems to me 
that management, the insurance in- 
dustry and the medical profession, 
alike, have a responsibility to make 
it workable. 
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Most employers seem anxious to 
do something for the older and 
higher paid employees in order to 
recompense them partially for the 
increase in taxes. Frequently the 
employer desires to assume the 
whole cost and would do so if it 
were not for the restrictions im- 
posed on him by the Wage Stabiliza- 
tion Law. If an employee contribu- 
tion is to be imposed, I think it 
would be desirable to proceed on 
the same principle as applies in 
group life insurance and have a 
contribution not greater than the 
gross rate for the youngest employee 
with the lowest salary who comes 
into the plan. This assumes, of 
course, that the employer can make 
a contribution. I do not feel that it 
is desirable to have an employee 
pay-all plan based on an average 
rate if it can possibly be helped, be- 
cause that means that the younger 
and lower paid employees are sub- 
sidizing the senior officers. How- 
ever, we have had successful en- 
rollments on the employee-pay-all 
basis even with a high premium 
rate because the coverage has a tre 
mendous appeal, especially if it is 
dramatized by actual experiences of 
members of the group to be insured 


Enrollment 


We have found it helpful to have 
a fairly elaborate booklet describing 
the plan and to have all enrollments 
supervised by members of our own 
staff. The coverage is just too com- 
plicated for even the most enthusi 
astic emplovers to tackle the enroll 
ment entirely on their own 


In conclusion, | would like to 
point out that this insurance is still 
in an experimental stage and we are 
trying to do the best we can with 
such meager statistics as are avail 
able. We have had no opportunity 
as yet to determine to what extent 
the existence of this insurance will 
increase medical costs, but I do want 
the reader to appreciate that while 
we are admittedly taking a chance 
in underwriting this type of insur 
ance, that is what insurance com- 
panies are here for, and the group 
departments are the first line of 
defense against government’ en- 
croachment on the private insurance 
industry 
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SINCE 191]ll eee 


The Utilities has long afforded complete underwriting facilities 
for the principal classes of casualty insurance — actually, the 
Utilities has underwritten some of these coverages ever since 
they were originated and first written, many years ago, by a 
maturing casualty insurance industry, to meet the needs of a 
young and growing Democracy 
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These national ads aim 
to make sure everybody 
knows the importance of 
the insurance agent and the 
character of the companies 
whose policies he sells. 


. KNOWS THe 
oBo0Y TRo 


A house is burned 


but 
'S Not lets homeless “ta family 


A 
itdgment levied but 
S25? to the defendany ins 


This advertising 


will appear in The 


Saturday Evening Post, 
Collier’s, Life, Newsweek, 
Time and Successful Farming 


during the month of February. 





ALEF GLANTS 


rom 


other fields 


Night Life of a Salesman 


ITCH diggers 
to count sheep 


have 
But men who 

work with their brains, who 
spend their days wrestling with busi- 
ness problems, 


seldom 


have 
take their work home 
with them. To the salesman, sleep 
is to be 
with equally 


a tendency to 
and to bed— 


something 
cheated 


courted, 
painful 
His mental productivity 


or 
re- 
sults. is 
lowered, his perception and memory 
his out of 
How long will he continue 
to be up to his job of 


less accurate, emotions 


control 
organizing, 
supervising, visualizing, 


ing ¢ 


and energiz 


Worry 


A large part of the 
somnia 


average 
victim’s trouble is 
about his slee ple ssness 


in 
worrying 
Substitution 
of some facts for the common folk 
lore on the subject can arrest this 
vicious circle. He should realize that 
hardly anyone sleeps all in a piece; 
typical. A 
series of dec p catnaps spac ed through 
the day can be just as effective sleep 


waking and tossing are 


is the full eight-hour treatment. Few 
people sleep “sound” all night; it’s 
perfectly possible to get the rest the 
body needs with part of a night’s 
sound sleep, plus some dozing and 
wakeful resting. 

Everyone you can’t 
Sut every 
one also has his own sleep pattern. 
Some get their best sleep early in 


1 1 
needs sieep 


cheat it for very long. 
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the night, some get it just before 
morning. Some need eight hours, 
some considerably less. The amount 
of time spent in bed is less impor- 
tant than what you do while you're 
there. Understanding his particular 
sleep pattern is many an individual's 
key to better sleeping. 

Sleep facts banish some old-maid 
tales: A normal sleeper’s senses are 
always dead to the world. 
Dreams are often the mark of “good” 
sleep, not disturbed slumber. Coffee 
is not the culprit of insomnia it has 
branded. The first hour of 
sleep is not necessarily the deepest. 


not 


been 





“That one-foot putt | blew gives you the 
match, J. G.—Guess | got a bit upset worry- 
ing over your inadequate insurance program.’ 


the mos olidly 
' 
ict 


(one estab 
lished f p in parts 
rhe brain is never completely asleep. 


icts is that we 


Ihe average man, research shows, 
awakens at least t part o! his 


times in 


en 
the 
So, if in the morn 
ing you remember hearing the down- 


) 
vironment about 35 


course of a night 


stairs hall clock boom out the hour, 
chances vou did 
but 


1 
typi il sleep 


are not have a 
sleepless night 


] 


enced 


simply experi 


Research Proved 

During 
ducted 
tion of 
were under nig 


studies con 


by Investiga 
ormal people 
observation for 
periods ranging up to 


\n 


was 


two years 
instrument to record 


attached 


movement 


The results 
i night does 


for as long as an h 


y rn 


Less often than once 
i typical sleeper lie still 


ur at any one 
time. 
Such ment 


spread relaxation of 


mov illows wide 
the complicated 
muscular system. Each muscle can’t 
relax simultaneously. When it serves 
a moderate amount of 
right, and 


of 


this purpose, 
9 i 


“tossing” is 1 ind 
not to be 
insomnia 

Neverthele ss, 


tility 


itural 
considered as a sign 
of mo 
word for plain, 
the 


isuring 


the degree 
(the scientist’ 
ordinary 
cepted 


tossing ) 


method of me 


is now ac 


the 
the 


soundness of sleep. | 


ormerly 


ed next page) 








Continued 


Sales Slants 
sleeper’s imperviousness to noise 
was considered an accurate measure 
of depth of sleep. 

The amount of time spent in bed, 
while not without benefit, is of less 
importance than the way it is di- 
vided between motility and quiet. 
How the division is accomplished 
depends entirely upon the individual. 
No two people are alike, so why 
should they expect to sleep alike? 
Every person has his own pattern 
of sleep, if he only knew it. To ac- 
knowledge and improve this pattern 
in the light of proper sleep facts, is 
the cure of insomnia. 

Once the haunted business man 


does this, it is comparatively easy 
to use certain tricks, like taking a 
warm bath, which will cause blood 
(the bulk of which shifts to the 
brain in occupational insomnia) to 
flow away from the head. 

Yet he first needs to discover his 
sleep pattern, which is as simple as 
figuring out which hours he spends 
in bed asleep and awake. Then he 
should concentrate on the periods 
when he naturally sleeps most 
soundly instead of fretting about his 
wakeful time, and realize how much 
more beneficial a short, deep sleep 
is than a long, restless one. 

Take the man who is so mentally 
keyed up from the day’s issues he 
cannot fall asleep reasonably soon 





You- the regent 


can best serve your community 
by helping to reduce— 


“TEENICIDE” continues to be a major contributing 
factor to the terrible record of death and destruction 
on our streets and highways. 


Surveys made in several states all point to the fact 
that “Teenicide” drops sharply among drivers under 
25 who have completed driver training courses in high 


schools. 


If driver training courses are now available in your 
community, you can perform no greater humanitarian 
service than to encourage, by every means possible, a 
maximum enrollment in these courses. 


If there are no such facilities, your time and energy 
will be well rewarded in convincing school authorities 
that these courses pay dividends in the saving of human 
lives, and should be a part of every school program. 


The agent often has more influence in civic affairs than 
he realizes. By promoting driver training courses with 
full attendance, he not only assists in saving lives, he 
helps to make the business in which he is engaged a 
better one in every way. 
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after he hits the hay. He wants to 
calm himself down and invite a 
relaxation which will lead him as 
quickly as possible into that period of 
his night when he does get efficient, 
sound sleep 

Once he knows that is his goal, 
he can do something soothing, 
though obvious. It should, of course, 
be foreign to his day’s work: warm 
baths, a light snack, a leisurely walk, 
for instance. One business man plays 
solitaire until he feels drowsy. 

The fellow who sleeps fitfully is 
also bothered by internal interrup- 
tions, a queasy stomach being the 
chief one, as a rule. 
attention to physical trouble like this 
will ease his “insomnia” and spread 
out his sleep curve. 


Common-sense 


Change in Sleep Patterns 


For some occupational insomniacs, 
a radical shift in sleep pattern may be 
the answer. Such action is for the 
real problem case only, entailing, as 
it does, a drastic reorganization of 
habits—and expert advice. 

Sleep habits may be changed, for 
instance, by modifying the time one 
eats a big meal, exercise, or the hours 
when the greatest amount of mental 
work is performed. 

No matter what the occupational 
insomniac chooses to help him secure 
a greater area of efficient sleep, he 
should not overdo the “cures.” Con- 
ditioning himself to a strict ritual 
can defeat his purpose, and com- 
pletely arouse him. 

Nor should he irritate himself by 
unnecessarily foregoing certain cus 
toms such as his after-dinner cup of 
In most cases, coffee gets 
undue blame for sleeplessness. The 
effect of caffein, like that of any drug 
or stimulant, is based on the propor- 
tion of the amount taken to the body 
weight. 

Nobody is “different” when it 
comes to needing sleep. Tales of 
famous men who accomplished much 
on little sleep tell only half the story. 
Edison, for instance, worked long 
into the night, but he was a great 
snatcher of catnaps. Not how many 
hours such men spent in bed, but 
how efficiently they slept is the clue. 


coffee. 


Reprinted by permission from Modern In 
dustry, 400 Madison Avenue, New York, N. Y 
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TO RATES JUST SLIGHTLY HIGHER 


ESPITE the effects of infla 
| eg the average cost ol stand 
ard automobile liability insurance 
in the United States at present 1s 
only $2.51 more than it was back in 
the depression year of 1932. In fact, 
present rates actually are cheaper in 
about half the nation’s rating terri- 
tories than rates in force in 1932 
On a mile for mile basis, current 
rates are an average 
lower than in 1932. 

This in the general 
price pattern was pointed out by 
H. G. Kemper, president of Lum- 
bermens Mutual Casualty Company 


ot six per cent 


incongruity 


Based on a survey of rates filed by 
the National 
Underwriters in eighteen states com 
prising more than two-thirds of the 


Bureau of Casualty 


automobile insurance market in the 
United States the average cost of 
standard auto coverage in 1932 was 
$52.96 while at present it is $55.47 

an increase of only five per cent. 
The 
risen 108 per cent since 1932. 


cost of living, however, has 

Comparing the average rates in 
force in 1932 and at present for all 
cars, 


classes of private 


the survey shows the following for 


passenger 


larger American cities: 


City 
San I ranciscy, 
Oakiand 
Los Angeles 
Hartford, Conn. .. 
New Haven, Conn 
Miami, Fla 
Tampa, St 
Chicago, Ill 
Baltimore, Md 
Jackson, Miss 
Jersey City, N. J 
Newark 


Petersburg 


suffalo, N. Y 

Raleigh, N. C. and Charlotte, 
Cleveland, Ohio 
Oklahoma Cit 
Philadelphia, Pa 
Allentown and Bethlehem, Pa 
Chelsea, Mass 

soston ° 

Richmond, Va 

Amarillo, San Antonio, El Paso 
Seattle, Wash 

Spokane 


Okla 
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The bodily injury limits for which 
rates are cited are $5,000 and $10,- 
000 for both 1932 and 1952. Limits 
for property damage were $1,000 in 
1932 but are $5,000 at present. 


Broader Coverage 


Present policies also provide much 
broader than their 1932 
addition to five 
times as much protection for prop- 


coverage 
counterparts. In 


erty damage, they include the follow- 
ing not found in 1932: 
the insured and _ his 


coverages 


Coverage for 


State 
Arkansas 
California 
Connecticut 
Florida 
Il\inois 
Maryland 
Massachusetts 
Mississippi 
New Jersey 
New Mexico 
New York 
North Carolina 
Ohio oi 
Oklahoma 
Pennsylvania 
Texas 
Virginia 
Washington 


Per Cent 
Change 
$59.50 1% 
46.50 13 
47.70 7 
64.94 14 
62.00 9 
50.40 

30.48 

65.80 


Present 


spouse while operating borrowed o1 
substitute automobiles; thirty-day 
automatic coverage for newly ac 
quired autos; coverage for utility 
trailers ; payment for appeal and bail 
bonds and for release of attachment 
bonds; payment for 
curred for 
surgical 


expenses in- 
immediate medical and 
treatment, reimbursement 
for certain travel expenses, and pay- 
ment of interest on judgments not 
settled immediately. 


Summarizing the survey by states 


gives the following comparisons of 


state averages: 


Average Passenger 
Car Rates Per Cent 

1932 Present Change 
$31.67 $34.73 9% 

$1.10 15.14 10 

54.62 54.26 l 

30.78 37.05 20 

39.04 5 

Change 


38.23 
44.50 
29.86 
50.77 
25.95 
28.00 
44.75 


\lthough it 
present to 


costs much 
settle each 


more at 
the 
asons are given for cur 
rent rates being only five per cent 
ibove the 1932 level: 


claim, 
following r¢ 


1. The 
police, 
others 


efforts of civic groups, 
companies and 
interested in traffic 
have lowered the accident frequency 


rate per car between 1932 and 1950 


Insurance 


safety 


Chis rate turned upward in 1950 
with the result that 


ground gained during these 18 years 


some of the 


has been lost 

2. Current loss ratios of insurance 
companies are much higher than they 
were in 1932 with the that 
most of the companies are operating 


in the red on automobile bodily i 


result 


jury and property damage insurance 


47 








are you forgetting 


OUR 
ACHINERY 


business? 


It’s a good, year-round business. And here's a 
good advertising folder our agents will use in 
attracting profitable clients .. . NOT ONLY 
THE FACTORIES but stores, restaurants, hos- 
pitals, hotels, schools, apartment houses, public 
utilities, canneries, laundries, banks, bakeries, 
dairies, flour and steel mills. 


“Will you blow up or break down?” is the 
type of folder you can send to everyone, the 
type of material that pays. Just as it's wise to 
read our “Boiler and Machinery True or False.’ 
Samples of each available on request to our 
Advertising Department. 


ROYAL; LIVERPCOL 


eo gy Onsurance Gro 1, 
CASUALTY ® FIRE * MARINE®> SURETY 
150 WILLIAM ST., NEW YORK 38, N. Y. 
ROYAL INSURANCS COMPANY. LIMITED © ROYAL ' & FOREIGN INSURANCE COMPANY + THE 
BRITISH & FOREIGN MARINE INSURANCE CO. LTD. « © QUEEN INSURANCE COMPANY OF AMERICA 
THE LIVERPOOL & LONDON & GLOBE INSURANCE CO MNITY COMPANY © STAR INSURANCE COMPANY 
OF AMERICA © THAMES & MERSEY MARINE INSURANCE # VIRGINA FIRE & MARINE INSURANCE COMPANY 


AUTO RATE CHANGES 


EDUCTIONS of 25% for auto 

mobile comprehensive insurance 
and 15% and 10% for $100 and $50 
deductible automobile collision cov 
erages, respectively, have been or 
dered by the Virginia State Corpora 
tion Commission. Increases were 
granted for physical damage cov 
erages in several specialized cate- 
gories. 

Effective January 13, the West 
Virginia Insurance Department ap 
proved revisions in physical damage 
rates filed by the National Automo 
bile Underwriters Association. Col 
lision rates are 6.7% higher, while 
those for comprehensive coverage 
have been reduced 20% 

An application by the National 
Automobile Underwriters Associa 
tion for substantial increases in rates 
for auto physical damage insurance 
in Illinois was disapproved by the 
state insurance department. The ob 
jections raised by the department 
concerned the association's methods 
of justifying the increase, particu 
larly as regards the distribution of 
the premium dollar between losses 
and expenses. The association has 
been directed to submit revised data 


AGENTS ASSOCIATIONS 


HI Washington Association of 
Insurance Agents has ex 
pressed concern about the activities 
of a committee on commissions re 
activated by the National Associa- 
tion of Insurance Agents after the 
passage of a resolution ae a 
study of the subject by the National 
Soard of Directors Such a com- 
mittee functioned previous to the 
1951 mid-year meeting and the 
membership of the reactivated com 
mittee is the same as that of the 
original committee. The Washing 
ton association has no objection to a 
study of commission problems on a 
broad basis but it would reject any 
agreement on specific commission 
loadings reached with any company 
or rating organization as a step into 
the realm of collective bargaining 
Installment plans for paying in- 
surance premiums were strongly 
opposed in a resolution passed by 
the executive committee of the 
Michigan Association of Insurance 
Agents. A poll of the membership 
of the association had shown only a 
small minority in favor of such plans 
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Edited by THOMAS E. LIPSCOMB of Thompson, Hine and Flory, Cleveland 


Automobile Insurance—Excess Cov- 
erage Insurer Permitted to Recover 
from Primary Insurer Because of the 
Latter's Bad Faith in Refusing an 
Offer of Settlement 
American Fidelity & Casualty Co. 
vs. All American Bus Lines, In 
(1951 C. of A. 10th) 190 F. 2d 234 


The insured operated a bus line in 
the State of Oklahoma. The Ameri 
Fidelity & Casualty 
hereinafter called “American,” 


can Company, 
had 
issued to it a policy of liability in 
surance with a 
of $10,000 for 


maximum 
injury to 
person. The Security Mutual Cas 
ualty Company, hereinafter called 
“Security,” had liability 
policy to the bus company which 
provided coverage for any loss in 
excess of $10,000, but not in excess 
of $100,000, for injury to any one 
person 


coverage 


any one 


issued its 


Each policy contained a 
provision requiring the insurer to 
defend all litigation against the in 
sured involving matters covered by 
the policy, and each contained a con 
ventional provision of subrogation 

One of the insured’s buses became 
involved in an accident and a pas 
senger was injured 
instituted 
pany to recover damages in the 
amount of $30,500 for the injuries 
American the 
this action on behalf of the bus com 
pany 
be called for trial the plaintiff offered 
to settle for $5,000. American de 
clined the offer and the case pro 
ceeded to trial and resulted in a 
judgment for the plaintiff in the sum 
of $25,000. Security took no part in 
the defense of this action. While the 
case was pending on appeal it was 
settled for the sum of $17,500, $7,500 
of which was paid by the bus com 


The passenger 


suit again the bus com 


assumed defense of 


Shortlv before the case was to 
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Security then reimbursed the 
bus company for its outlay of $7,500 

\fter the settlement had 
effected, Security caused the bus 
company to institute suit in the 
United States District Court to re 
American the 
$7,500 upon the alleged grounds that 
American had acted in bad faith in 
refusing to accept the offer of com 
the 


pany 


been 


cover from sum of 


which was made by 


plaintiff before trial 


promise 

This case was 
without a 
and the court expressly found that 
\merican had acted in bad faith and 


tried to a court jury 


entered judgment against American 
in favor of the 
$7,500. On appeal this judgment 

the ground 
that the bus company was not the 


bus company for 


was reversed on sole 
real party in interest and could not 
the 
Upon remand of the case to 
the District order 
entered 


therefore maintain suit in its 
nani 
Court an was 
substituting Security as the 
party plaintiff. American then filed 
an answer to the amended complaint 
trial This 


demand was denied and judgment 


and demanded a jury 
was entered for Security and against 
the $7,500 
\merican again appealed 

The Court of Appeals for the 
Tenth ¢ 


\merican in sum of 


ircuit affirmed this judg 


nent There were several interest 
ing questions involving procedyral 
matters presented by the appeal, Sut 
the 


American was that subrogation could 


one of main contentions of 


not apply to the situation because 


the primary and excess insurers 
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fault. It was also 


contended that the right of subroga 


were equally at 


tion does not obtain in favor of an 
insurance company which discharges 
a debt in the performance of its own 
The court held, 
ever, that the doctrine of subroga 
tion was applicable and further held 
that the 
insurers were not equal and that as 
between them American should beat 
the entire loss occasioned by its mis 
conduct 


obligation how 


equities between the two 


in declining the offer of 


compromise. No authority was cited 
by the court in support of its ruling 


upon this issue 


Automobile Insurance—A Policy Held 
to Be Effectively Cancelled Even 
Though the Insurer Gives an Erroneous 
Reason for Cancellation and Also 
Fails to Return Unearned Premium 


Gibbons vs. Kelly (1951 Ohio) 101 
N.E. 2d 497 

liability 
insurance provided that it could be 
cancelled by the 
to the 
cancellation 


\ policy of automobile 
insurer by mailing 
notice of 
It also provided that 
shall be 
as practicable after 

The 


notice ol 


insured a written 
“premium adjustment 

made as soon 
cancellation becomes effective.” 
insurer mailed a 
cancellation to the insured in which 
it was stated that the policy was 


written 


being cancelled because of nonpay 
ment of the premium and for that 
reason no return of premium 
As a matter of fact the pre 
mium had been paid to the agent 

Thereafter, the 
which the policy had been issued 


was 
made 


automobile for 


was involved in an accident in which 
a third 
Ihe latter 


Ton 


person sustained injuries 


obtained a judgment 


sntinued on the next pace 








fa series appearing in business and Consumer magazines 


| Judge Says—Continued 

P | against the owner and then instituted 
In his attempt to protect | suit against the insurer to collect 
himsel from misfortune the judgment. It was claimed that 
and the forces of evil, 7 : 
cant ine adapted there had been no effective cancella 
many curious practices, tion of the policy tor two reasons 
(1) the reason given for the cancella 
tion of the policy was erroneous, and 


(2) there had been no refund of the 





unearned premium. 
lhe Supreme Court of Ohio 
denied a recovery against the insurer 
holding that the policy had been 
effectively cancelled The Court 
4 Bit the = a ruled that the fact that the insures 
~ l of th It stated that cancellation was _ for 
r - - ; , nonpayment of premium, when the 
OWH om back J tina had haat paid, was of no 
significance. Under the terms of 
policy the insurer was not re- 
It was a popular belief ' : quired to give any reason for can- 
among merchants long : cellation and where there is no 
ago that to insure good obligation to give a reason the fact 
fortune and avoid bad 
tarily given will not affect the 
luck—a small amount ‘i 
validity of the cancellation 
from the day’s first sale Upon the issue of the failure of 
should be returned to ' the insurer to return any portion of 
the customer. — the premium, the Court held that the 
rights of the insured were not pre 
judiced by the failure of the insurer 








that an incorrect reason is volun 


to recognize an obligation to refund 
inything :—“If there was any un- 
earned premium due at the time of 
cancellation, the insurer under the 
terms of the policy became indebted 
to the insured for the amount of such 





unearned premium. The mere state- 
Today's businessman doesn’t trust to luck when it comes ment of the insurer that it was not so 
to the safety of his business. He knows he must indebted cannot affect that obliga 
have sure safeguards! tion.” In other words, upon giving 
Especially important. if records should be destroyed, is the a notice ol cance lation in con 
formity with the provisions of the 


replacement of valuable papers and the collection of accounts 
policy (in Ohio there are no statu- 


receivable. Without such replacement. few businesses : 
can continue. even though well covered by fire insurance. tory provisions with respect to such 
cancellation) the insurance contract 
Our Valuable Papers and Accounts Receivable Policy is terminated. Thereafter the rela 
pass for the replacement of all papers. films. documents tion of the insurer to the insured is 
and other business records and also pays all sums that of debtor and creditor with 
that cannot be collected from customers because the records respect to any une arned pre miun 
have been destroved. Either one or both ot these that mav be owing 


protective features may be purchased. 


Our agent in your community will be glad to arrange for 


LLOYD'S CHAIRMEN 
RE-ELECTED 


ATTHEW W. DRYSDALE 

N has been re-elected Chairman 

if the Committee of Llovd’s of Lon 

petrrnoyemaccem COMPANY don and Walter Barrie re-elected 

Ss Deputy Chairman to serve during 

100 Broadway, New York 5, N. Y. : saseas 1952. Mr. Drysdale’s new term of 

FIDELITY -_ SURETY - CASUALTY - WLAND MARINE - ACCOUNTANTS LIABILITY Sco office will be his fourth as Chairman 
AVIATION INSURANCE THROUGH UNITED STATES AVIATION UNDERWRITERS. INC. of Lloyd's 


this vital safeguard for vour business. Call him now! 








AUTOMOBILE COVERAGES 


ANY have com- 
mented 
series 

ages, which appeared in October, 

November and December, but we 


did not receive a sufficient 


readers 
favorably on the 
Automobile Cover- 


number 
of requests for reprints to warrant 
running them. The author encoun 
tered trouble 
densing the questions and answers 
as it was very difficult to cover com- 
plicated situations in a few words 


considerable in con 


and in non-technical language. In 


some instances his iterpretations 


were based on specific court cases 
which, being decided on the merits 
of a particular situation, do not 
necessarily apply to all cases or in all 
sections of the country. As examples 
of some of the differences in inter- 
pretation, we are ar iplifying a few 


of the answers. 


Illicit Trade Decision 


In our December issue (page 80), 
in discussing comprehensive co 
age, the general statement 
that damage caused while t 
mobile was being used in any illicit 
trade or transportation was not cov- 
ered. A_ similar 
C.P.C.U 


answers (December issue, pages 86 


the auto 


question in the 
series of questions and 
and 87) was answered in the same 
vein on the grounds that to permit 
an assured to recover would be to 
countenance illegality and offend 
public policy. There is a specific 
optional exclusion in the compre 
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hensive physical damage automobile 
policy relating to the illegal use of 
an automobile. However, this par- 
ticular exclusion was removed by 
many carriers several ago 
when virtually all exclusions were 
eliminated to avoid difficulties under 
state automobile financial responsi- 
bility laws. This was done to pro- 
\ recent 
illustrates 
backfire. 


An assured was carrying contra- 


years 


tect innocent third parties 
case in North Carolina 
how good intentions may 
band whiskey and was fleeing from 
law enforcement officers in a private 
car which was insured for business 
ind pleasure. In the course of the 





PROPERTY 
INSURANCE 
CO. INC. || 


|CLAIMS) | 
||epanreenr 


“I'm sorry | forgot your birthday, dear, but 
I'm sure we can work out a satisfactory 
adjustment.” 


pursuit, the automobile was wrecked 


Che insurance denied lia 
bility, lost in the lower and 
also lost the appeal to the North 


Carolina Court, which 


conmipany 


court 


Supreme 
gave no consideration to the illegal 
ity of the act or the offense to public 
policy 


Utility Trailer 


[he question and answer that 


caused most comment 


Nove mie r ( page 


1 
appeared in 
98) and concerned 
utility trailer at 


passenger 


a farmer using a 
tached to a private 


to haul produce to 


auto 
mobile market 
regularly. Under the 
stated, the 
Any 


a private pas 


question as 
larmer would be covered 
trailer attached to 


Y 
would be 


utility type 
senger auto 
covered and i tart er’s ur iltered 


private passenger auto is 


1 correctly 
‘Pleasure and Busi 


classified under 
‘Commercial.’ 
16 and 


ness” rather than 
(National Bureau Rules 13, 
20 

The 


cerning rei 


question con 


answer t r 
mbursing the assured 
incurred in returning a 


distant 


expenses 
stolen automobile 


point needs some amplification. The 


irom a 


insurance company retains the op 


tion to either settle in cash or re 
turn the car in its pre 
dition to the location 
it was stolen. It often happens that 
very glad 


glac 


ai 
stolen con 
from which 
the insurance company is 

the expenses of the assured 


ed on the next page 








COMMERCIAL STANDARD 


a Multiple Line “A” rated company 
with A MILLION DOLLAR CAPITAL 
and OVER A MILLION DOLLAR SURPLUS 


Now in its Twenty-eighth year 
of PROGRESSIVE DEVELOPMENT 


Offers to selected agents 
in selected territory its faci 


Automobile (All Coverages) 
Workmen’s Compensation 
Public Liability 
Burglary 
Plate Glass 
Bonds 


FIRE, TORNADO, INLAND MARINE 
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“It’s the Service 
that counts”’ 


Springfield Group Service of Course! 


THE SPRINGFIELD GROUP 


sprtnatiate Fire and Marine Insurance Company Springfield, Mass 
New | ngland Insurance Company vege Springfield, Mass 
Michigan Fire and Marine insurance Company . Detroit, Mich 
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Loss Logic 


for a trip to retrieve the car, but this 
decision is up to the company, not 
the assured 

The answers to the seventh ques 
tion in the November issue (pags 
52) concerning the difference be 
tween coverage relating to bodily in 
jury and property damage claims 
reflected a minority viewpoint rather 
than the more generally accepted 
interpretation of “cross liability” and 
the operation of the omnibus clause 
The exclusion mentioned in the an 
swer applies only when the automo 
bile is owned by or in charge of the 


insured against whom claim is made 


Proximate Cause 


Proximate cause has always been 
difficult to explain and in the answer 
to the first question in the December 
issue (page 79) the author used 
illustrations which might be mis 
leading unless further amplified. In 
general, if the primary or proximate 
cause 1s covered under either the 
hire or comprehensive portion ot 
the contract, the loss (including the 
subsequent collision loss) is paid 
under the fire or comprehensive cov 
erage. However, if the collision loss 
comes first and is followed by fire, 
then the loss is apportioned between 
collision and fire on the basis of the 
loss attributable to either classifi 
cation 

In discussing loss of use on page 
53 in the November issue, the author 
stresses certain limitations on the 
liability which do not exist in the 
policy and is expressing his per 
sonal opinion rather than the con 
sensus of the industry. Under In 
suring Coverage B Prope rtvy Dam 
age Liability—the policy agrees to 
pay all sums which the insured shall 
become obligated to pay, including 


] 


loss of use 

In the answer to the seventh ques 
tion in the October issue (page 43 
setting forth the various _ state 
wrongful death limits, Idaho is in 
dicated as having a $10,000 limit 
While this limit applies under Se« 
tion 5-327 of the Idaho Code, with 
reference to the survival of actions 
in the event of the decease of the 
tort-teasor, actions for wrongtul 
death brought under Sections 5-310 
and 5-311 are unlimited as to the 


umount of damages recoverable. 





SOCIAL SECURITY 


Y MID-1952 you can be fully 
insured under Federal Old 
Age and Survivors Insurance 
even if your work was first covered 
1951. This 
payments to 
your family if you die, monthly pay 


by social security in 


means social security 
ments to you and your family if you 
retire after reaching 65, and monthly 


reach i) 


late 


payments when you 


whether you retire or not. By 


1952 or early 1953, the new method 
of social security benefit 


figuring 
payments will make for 
to the 


of SSO per month, if your average 


it possible 


you get maximum payment 
earnings since 1950 have been $300 


a month or more 


Important to All 


SOK lal S¢ 


about the 
important 


hese facts 


law to vour 
whether they are employed 


and they 


( urity are 


clients 


or selt-employed are im 


portant to every msurance man and 


his family. Even if you have no 


present intention of retiring (and 


has a special meaning 


shall 


already 


“retiring” 


here which we discuss later) 


your family has or will 


have force a_ substantial 
of 


your work is covered by the law 


soon nm 


amount Survivors insurance it 


If a person retires after acquiring 
after 1950 (in either employment or 


The tables below were figured 
under the new formula established 
in the 1950 amendments to the Social 
Act. This formula will be 
the under which future 
benefits will be computed ; however, 


security 
one most 
in case of retirement or death before 
a person has earned six quarters of 
coverage after 1950, the formula in 
the old will used the 
benefit arrived at will be increased 
of 
the new law 


law be and 


by means a conversion table in 
Che old formula is based on the 
average monthly wage after 1936 
instead of only after 1950, and under 
it the average wage can be no more 
than $250 a month instead of $300 
as is possible under the new formula 
Unlike the new formula, the old one 
gives additional credit for the num 
ber of years of work up to 1951 
For a person who has worked ever 
program started in 1937 in 
by the the old 
the conversion table 
give payments in amounts about like 


these 


since the 


iobs covered law, 


formula and 


Retirement and Survivors Payments (¢ 


Average monthly earnings after 1936 
| person 

both 65 os ° 

ind child under 18 

and two children 

65 or 


Retire 


Widow 
Widow 
Maximum monthly payments 
Lump-sum death payment (in addition to 
nthly benefits ) 


over 


to tamily 


m 


social security credit for two full years 


self-employment covered by the law) 


he can expect monthly social security payments in amounts about like thes¢ 


Retirement 
Average earnings 
Retired person 
Couple both 65 
Man, wife, one 
Maximum payment t 


child under 18 


family 


In case of your death after 1952 


vears or more after 1950 vour 


ibout like these 


after 1950 


under 


Average earnings 

Widow and child 

Widow and two children 

Widow 65 or over (or dependent 
widower ) 

Lump 
to an’ 


18 


payment 


mnthly benefits 
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if you have 


survivors can expect payments in 


Payments 
$100 
50 
75 
x0 


St) 


social security credit for two 


amounts 


Payments 


$300 
120 
150 


$100 $200 
75 97.50 


130 


/: 
80 
48.80 60 


195 


(or dependent widower 


1952 is in that 
the old 


security 


The year unique 


It sees a transition trom 
method of 


payments to the new 


figuring social 
method which 
give a higher 
formula 


will, in many cases, 
rate of Phe 
does not, however, apply to all who 


benefits new 


file claims in 1952; instead, it can be 
used only for those who have earned 
as many as six quarters of coverage 
after 1950 


Insured Status 


Before going into the ditferences 
two tables, let us consider 
factor ot 
the 


the old-age and survivors insurance 
ot two 


in the in 


greater detail the insured 


status. You can insured under 


program in either or both 
different ways—"fully” 
rently,” both of which are 
of 


ot coverage 


and “cur 


measured 


in “quarters coverage.” A 


quarter is a calendar 


quarter in which you were paid $50 


in wages if you are an 


if you are self-employed, 


or more 


employee ; 

Nd methoe 15 years of employment 
$200 . 
64.00 
96H U0 


9600 


250 
68.50 
102.80 
102.80 
137.20 
51.40 
150.00 


128.00 
woo 
150.00 


205. 5( 


192.00 


you get four quarters of Coverape 


for each year in which vour net self 


employment earnings are $400 or 


more 

If you are fully insured when you 
reach 65 you can become entitled to 
benefits by filing a 


old age insurance 


claim when you retire If vou are 


only currently insured at deata your 
widow ‘and children receive a lump 
sum and monthly payments while the 


18. In this case 


children are under 
no old-age payments can be made to 


based Phe 
dependent dependent 


her on your earnings 


husband or 
widower of a woman worker 
entitled to 


his 


become payments 


only if wife was both fully 


currently insured 











Social Security 


How 
does it take to be 
where the “new start” 


many quarters of coverage 
This is 


1950 


insured ? 
of the 
amendments comes in. The 
1S SIX a year and a half of work 

to be fully insured until mid-1954 
If you already have some quarters of 
that 
employee in past years, you may now 


answer 


coverage you earned as an 
your work was first 
law in 1951, you may 


as April 1, 


be insured. If 
covered by the 
be fully insured as early 
1952 

You are currently insured at any 
quarters of 
Ot 


time if you have six 
coverage in the last three years 
course, since six quarters of coverage 
during the next few years also make 
you fully insured, everyone who is 
currently insured will also be fully 
insured up until July 1954. Not all 
who are fully insured are currently 
insured, however; the six quarters 
of coverage that make you fully in 
may be the result of 
done several instead of 
within the last three years 


sured work 


years 


ag 
ago 





AGENTS TAKE NOTE 


VERY self-employed person covered 

by the Social Security Law should 
have a social security card before 
his 1951 income tax report becomes 
due, warns Joseph O'Connor, regional 
director of the Federal Security 
Agency. Self-employed persons with 
an income of $400 or more a year, 
with the exception of farm operators 
and certain professional people, must 
report their net income for social 
security purposes on their March, 1952 
income tax return. 











insured 1s im 
worker. If she 
is currently death, her 
children under 18 receive monthly 
benefits the father’s 
If she has no 


Being currently 


portant to a woman 


insured at 


regardless of 
presence in the home 

children under 18 and her husband 
is dependent on her for support he 
can get monthly benefits when he is 
65 if she was both fully and cur- 
rently insured at death; and if she is 
currently insured when her own old 
age insurance benefit starts, her ce 

pendent husband can receive pay 

ments when he is 65 





Mr. Dubuque, F & M Agent: 


HELP YOURSELF- 


Put this Sticker on Policies You Sell! 


Dubuque F & M has prepared, for its 
own agents, a policy “tip-on’’ that 
effectively reminds the insured that 
today’s rising costs demand frequent 
re-examination of all coverages, to 
make sure they still are adequate. 

As a public service helpful to our 
policyholders and agents, Dubuque 
F & M gladly makes these “tip-ons” 
available to our agents. Write for 
details promptly. 


Historically Old — Progressively New 


MULTIPLE 


LINE 


FACILITIES 
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The following table shows how 
many quarters of coverage you need 
to be fully insured at 65: 


Quarters 
of Coverage 
Needed for Fully 
Insured Status 


July 
through 
December 
6 
7 
9 
11 
13 
15 
17 
19 
21 


23 


January 
through 
June 


38 39 


40 40 


won't 


| he 


have 


that 


hguring 


chances are you 
trouble 
or not you are insured at this time 
and further, if you served in the 
armed forces in World War II, or 
if you have worked as an employee, 
you're probably fully insured now. 
\t the end of 1951, 62 million people 
insured. 


iny whether 


were fully 


Amount of Payment 


If you want a general idea of the 
amount of your retirement payment, 
or of the amount your family would 
get in the case of your death, you 
can make a pretty good guess from 
the tables at the beginning of this 
article. (Remember, the new method 

| figuring payments can only be 
used if have quarters of 
coverage after 1950.) If you do have 
coverage after 1950 
and you were under 22 in 1950, only 
the new method may be used. Other- 
wise, either the old or the new may 
the social security office 
will use the one that gives the higher 
| 


you Six 


SIX quartet s of 


be used 


enefit 

But rough idea of benefit 
amounts you'll get from the table 
isn’t accurate enough if you’re near 
ing 65 and thinking of retiring and 


the 


claiming your old-age insurance in 
1952 or 1953. If you haven’t yet 
filed your claim for old-age insurance 
payments but are thinking of filing 
it in the next year or so, you'll need 
to think twice. Your social security 
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office will give you the facts you 
need, but it’s up to you to decide 
when you'll claim your payments. 
You'll consider both the 
date of date 
you file your claim. 

If you are fully insured at 65 and 
have filed a claim, payments will be 
made for each month in which you 
meet the test of retirement set up in 


want to 
“retirement” and the 


the law 


not be concerned with the retirement 


he person 75 or over need 
test; his payment is made whether 
he retires or not 

If you are under 75 years of age 
and you are receiving monthly pay- 
retired 


dependent, or as a 


ments as a worker, as a 
survivor, the 
benefit is not payable for any month 
render 


than 


in which you services fot 
$50 in a job 


Also, chec ks to 


on your 


wages of more 
covered by the law 
your dependents based 
social security 
able for any 


check is not payable 


account are not pay 


month in which your 


Self-employment 


If you are under 75 and render 


substantial services as a_ self-em 


ployed person (whether as a sole 


owner or partner) in a trade or 


business covered by social security 
and your net earnings average more 
than $50 a month during 


not pay able for 


a taxable 
year, benefits are 
one or more months in that year 
The number of months for which 
benefits are not payable depends 
upon the amount of your net earn 
ings from self-employment during 
year and the number of 
substantial 


the taxable 
months you 
services in your trade or business 


perform 


Self-employment earnings up to 
$600 in a year will not affect your 
payments; for each additional 
or part of $50, one month’s benefit is 
not payable. However, the number 
of checks not payable in a year be 
cause of self-employment will rot be 


$50 


more than the number of months in 


which you rendered substantial 
services 
Generally you perform 


when vou actively en- 


“substan- 
tial services” 
gage in the operation of your trade 

Services you perform 
business, in slack 
you are 


or business. 
in opening the 
even 


periods, and when 


operating at a loss, may nevertheless 
' 
t 


be “substantial services.” 
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If you merely have an investment 
in a business and do not participate 
in its operation—that is, if someone 
else manages it and you do not work 
in the busines—you are not 
sidered to be performing substantial 
services, and so far as the social 
security law is concerned you have 
“retired,” 

If you don’t intend to retire until 
you have two full years or more of 
work to your credit after 1950, you 
won't need to do any arithmetic to 


con- 


figure when to file your claim. If 
you file your claim in 1952, the 
pivotal year of the change-over from 
one method of computing benefits to 
another, your social security office 
will give you a set of facts about 
your own rights that may add up to 
something like those of Tom Jones 

Mr. Jones has owned his own in 
surance agency since social security 
started, and had no social security 
credits until self-employed people 


(Continued on the next page) 








Social Security 


were brought under the 


be $300, and the amount of his bene 
If Mr 


early in 1952 but has net earnings of 


fit will be SSO Jones retires 





His 1951 
than the security 


S36000 


earnings 1 $3000 for the vear and waits until 
January 1953 to claim his payments, 


bac k 


benefits 


more 
] 


sorcla 

He 
retirement in | 
\pril 


SIX quarters ot 


laXimumM of 


Is O8, receive six months’ 


$480, 


he can 


benefits, or and his 


13, Jones thereafter will be the maximum 


have the coverage he $80 a month 


needs to be fully insured. ( His earn For those on fiscal year basis the 


the but 
calendar 1952 


ings in 1952, before his claim is filed, ‘¢ almost 
instead of the 
and 1953, the first two fiscal years 
of the 


would be used. Therefore the person 


problem same, 


can be counted toward the quarters vears 


ot coverage he needs tor insured 


status.) 
His 


mient 


coverage under new law 


earnings 


t 
} 


WW P 


from selt-employ 
his hled 
hguring the amount = ends June 3 
hand 
determining the avert " 
be 


vear claim 1 


5 whose fiscal vear begins July 1 and 
) could receive full bene 
the 


iter 


are not used in 


ok 3 


the 


is benefits. On the other fit law only if his claim 


ts under 
tile d 


end of his second taxable ve 


divisor fe is June 30, 1953, the 


we monthh cannot less under 


than IS im 
Mr 


Hsurance 


ir 
“an 


it Jones 


benetits 


Possible Alternates 


divide S3600 (his « irnings for 1 
] 


IS to get his average our social security ottice will give 


to 


va 
ale 


" 


| 1 


wes as defined im t ‘ law, and that facts when start 


you 
not 


s} ould tile 


i¢ 


the figure for his laim, but wall 


lf Mr 


iy Tinie during 


will reduce iverage 


1\ 


dec 


$200 Jones 


the 


wmnount of his hene tit 


' 
month 


to 
at 


NOW 


wage 1 
files his claim 1] 


1952, the 


it’s up to vou, 
ve even though t Lee 
cliftic It. 


a Waye-¢ 


will be S65 litth u here 


arner 


69 | 


Smith ts and has beet 


Delayed Filing 


msurance 

started 
1947 
is averare 


} 


ause I 


mplovyed in a_ casualty 
claim in __ office 
earnings will be \lthough 1 
will be 24 His have 


theref« 


social security 


lf 


1953, 


Mr 


his 


Jones files 
total 
$7200 and the divisor 


thly 


nis 


since 


Ns earnings since 


heen $300 a month, h 


‘ 1 1 ‘ } + } 
iverage tion Wave Will Te is | an this amount hee 1S 


BFive and Udleed Lines 


MILLERS NATIONAL 


Insurance Company 
Since 4965 


HOME OFFICE 


CHICAGO 4 


ae 


\ 

Since 1876 
ILLINOIS FIRE 
Insurance Company 

Grve and « VLA io; WMHS 


fate 
om 
Eastern Department 


PHILADELPHIA 


Pacific Coast Department 


SAN FRANCISCO 


earnings in the 


lower 


1. Assume that Mr. Smith 


ind files his claim for payments i 


1952 


March In March 


have acquired six quarters of 


he 


age after 1950 and therefore | 


Is pay 


cover 


ments must be computed under the 


His 


1936 are 


old 
wages 


trom 


formula average 


since 


the wage record to be 


His primary insurance benefit, 


creased by the conversion 
$65.30 


> 


2 that Mr 
and applies for benefits in May 195 
\t this he ‘has « | 


irned 
quarters ot mice 


\ssume it Smuth 


time 


coverage s 1950) 


he 4 
formula 


ar 
his benefit may 
+] 


omputed 
\t tl 


com 


e new le time 
payment ts first 
during the last twe complete calend: 
quarters (which ended 
31, 1951, and March 31, 
not he 


mount of h 


1952) « 


counted in determining tl 
neverthe 


t} 


1s payments ; 


less, muting bene ts under 


the 


Since 


nl com] 
new formula 


less than 18 
figuri 
I7(") 


</ 


Wares used 


in 


can only be $ 


ings through Septembe 
ivel 


to | 


computation, the ive 


wage is determined ve $150, giv 


ing a Insurance 


under the new formula of $57.50 


primary 


this case, 


he Tie 


be secured 
der the 
Mr 
it $65.50 per month 

After six 


Smith's claim can 


by computing the 


un 


formula, and this 


done Smith’s payments 


have 
] 


tM 


months gone 
Mr 
to include 
he filed the 


filed 


quarter in which 
his 
wages can later be 
March 31, 1952 
will then be 


be the 


Since claim was in 


His total 
$4,500 


will still 


in 


» 


monthly 


$220 


SIN 


under 
his 


puted his waves 


an 


claim 
May, 


included through 


ill of his wages up to the 


minimum I Ps 


s an average monthly wags 


i prin 
the 


iry 


amount undet new formula 


$72.50. Payments continue 
a retroactive pa 


int for the 


new amount, and 


ment 1s made to acco 


of underpayment during 
the 
the 


figured 


months 0 
the 


time pavments were fre 


3 \ssume Mr Smith 
ful 


that 


ind files his clain 1952 


Best's Fire and Casualty 


each o 


insurance 


Decembet 


amount 
In 


a higher initial benefit cat 


start 


retires 


cannot 


determined 


retires 


by. 


refigured 


ages 


and his divisor 


f his entitlement up to 


retires 


\t 


News 





this time his wages (not counting at 
this time wages for the March and 
May will be $3000 and 
his divisor 18, which will lead to a 
tor the 
Payments 


quarters ) 


Insurance amount 


primary 
{ months of $65 


irst tew 
$65.00, the amount 


This will later 


start at 
by the old method 
be recomputed and _ the 


given 


other six 
months of wages will be included to 
bring the actual primary insurance 
S80. Back 
be made at the ‘ 
repay the $1440 under 


amount to payments 


would end of six 
months to 
payment in each month, and pay 
ments would continue at SSO a 
month 

+ \ssume that Mr. 


and files his claim in January 1953 
would start 


Smith retires 


In this case 
at SSO a month, and there 


payments 
would he 


no recomputation 


Recomputations 


People who had wages in the six 
months before they tiled a claim for 
old-age insurance benefits may have 

refigured as Mr 
illustrates, to include 


wages after six months; 


their benefits 
Smith's case 

these “lag” 
however, earnings from self-employ 
ment in the vear a claim is filed are 
not used at all in figuring the amount 
of payments unless you become 
entitled to a “work recomputation.” 
Once your old-age insurance pay 
ment is computed (and recomputed, 
if you have lag wages to be included 

unless you be 


the amount is fixed 


come eligible for a “work recompu 
tation.” 

Three requirements must be met 
before your old-age insurance bene 
include 


First, 


fit can be 
work after the original award 


recomputed to 


must have been twelve months 
the 
since the last recomputation in which 
“deduc 
tion” months) had 
returned to work; second, you must 


there 


since original computation o1 
vou received no payments 
because you 
have six quarters of coverage after 
1950; and third, you must file an 
application for recomputation 

\ person who is approaching 75, 
hefore he applies for old-age insur 
ance payments, will want to con- 
sider the fact that 
his payments are made whether he 
works or not. For this reason he 


may not get twelve months’ deduc 


once he is 75 


tions because of employment or self- 
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The poor agent who 


STOOD ON HIS HEAD 


He knew the insurance business inside and out. He remembered names, 
he was systematic, and he made plenty of calls, If it would help write o 


policy, he would stand on his head, 


All successful agents put a tremendous amount of effort into their work, 
but it takes teamwork on the part of both agent and company to trans- 
form persistence into policies. To make sure that the agent’s hard work 
is not wasted at Pearl American, we think of his problems as our prob- 


lems. Sympathetic consideration, reliable fieldmen’s and underwriters 


advice, and prompt service are combined with ample reserves and good 
reputation to help agents write more policies and earn more commissions. 


No wonder so many agents and brokers who are tired of standing on 
their heads are teaming up with Pearl American, 


Pun Pvwenca 


PEARL ASSURANCE COMPANY, LTD. 
EUREKA SECURITY FIRE & MARINE INSURANCE COQ. 
MONARCH FIRE INSURANCE COMPANY 


HOME OFFICE: 19 RECTOR ST., NEW YORK 6, N.Y. 


CLEVELAND, 320 Bulkley Bidg 
PHILADELPHIA, 436 Walnut Street 
SAN FRANCISCO, 369 Pine Street 


employment, and cannot earn 
“work recomputation.” 

For these yeasons, if you apply 
insurance payments in 
transition 


No 


your 


for old age 
coming months of 
have cause to think 


these 
will 
tor 


you 
cause concern, however; 
social security office will give you 
all the ‘facts about your own record 
and you can weigh the results of 
filing at different Just be 
sure to call promptly when you be 
gin to consider retirement, particu 


larly if it’s in 1952 or 1953. 


times 


NEW YORK, 85 John Street 
CINCINNATI, 1423-24 Carew Tower 
CHICAGO, 175 W. Jackson Blvd 
ven if you won't be 65 for a 
few years yet, tiere are nevertheless 


should 


mind about this insurance program: 


several things you bear in 


to your family, both 


First 


as survivors 


its value 
insurance in case ol 
your death, and as retirement insur 
ance for you and your tamily 

Second, the fact that 
based on records of your earnings 
It’s good make 
every few years that those records 


benefits are 


business to sure 


(Continued on the next page) 














Social Security—Continued 
are correct. You can check on them, 
as often as once a year if you wish. 
For this purpose, use a post card 
wage statement request blank from 
your social security office. 

The final two reminders are not 
for the insurance man, but for his 
family and his clients, who accord 
ing to social security records don’t 
always réalize that a claim must be 
made before any kind of insurance 
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pays off. As the social security 
booklet puts it, to collect old-age and 
survivors insurance payments there 
are “two times for action—’ 

When you are 65 and no longer 
earning more than $50 a month in 
employment or self-employment cov- 
ered by the social security law, you 
should call at your social security 
office and ask about your benefit 
rights. 

And if anyone in your family dies, 
some member of the family should 
get in touch with the social security 
office if the deceased had a social 
security card, or if he ever worked in 
a job covered by the social security 
law, or if he saw active service with 
the armed forces of the United States 
in World War II. 

For more information, write to 
your nearest social security office 
and ask for a copy of Booklet OASI- 
35, “Your New Social Security.” 
There is no charge for your single 
copy; there is a charge of $5 a 
hundred copies (from the Super- 
intendent of Documents, U. S. Gov- 
ernment Printing Office) if you'd 
like to present copies to your cus- 
tomers. Another booklet, OASI-22, 
with 


deals especially self-employ- 


ment. 


ALERT AMERICA 
CAMPAIGN 


HE National Association of 

Insurance Agents, in a continu- 
ation of its program of cooperation 
with the Federal Civil Defense pro- 
gram, has given its endorsement to 
the new national civil defense effort 
inaugurated by the Valley Forge 
Foundation, Inc. entitled “Alert 
\merica.”” The Foundation is a 
non-partisan, non-sectarian, 
profit organization which is acting 
in behalf of civil defense as a part of 
the total defense of the American 
way of life. 

The “Alert America” program 
was developed by the Foundation 
and the Federal Civil Defense Ad- 
ministration in an effort to instill in 
every American a greater aware- 
ness of the role of civil defense as a 
co-equal partner with the armed 
forces in protecting the nation. 

The “Alert America” campaign 
will be dramatized by spectacular 
educational exhibits brought to 


non- 


major cities in three motorized con- 
voys and will be set up in large 
convention and exhibit halls. Ap- 
proximately seventy cities will be 
covered in the next six to nine 
months 

In each city the exhibit will re 
main for from three to five days 
During its stay, it will be the focal 
point for a local “Alert 
week, during which such elements 
as what to do in case of attack, civil 
defense recruiting, first-aid training, 
blood donations and other objectives 
will be stressed by every information 
medium, 


\merica”’ 


As one means of offering coopera 
tion with the “Alert America” 
voy, it has been suggested that inter- 
ested associations and organizations 
contact their local civil defense di- 
rector, with offers of support and 
workers, and at the same time alert 
the local newspapers as to 
being done locally 


con- 


what is 


MUTUAL LIFELINE 


DISTANT relative of Benjamin 
Franklin, who founded the na 
tion’s first mutual com- 
pany 200 years ago, works in the 
offices of Hardware Mutuals Casu 


insurance 


alty and Fire Insurance Companies, 
Milwaukee, Wisconsin 

She is Elizabeth Calkins Campbell, 
about 49, a transcribing typist who 
traces her family tree back to the 
parents of Benjamin and whose ma 
ternal grandfather was a descendant 
of one of his brothers. Mrs 
bell, a widow, says it was merely 
chance which brought her to her 
present position and that her rela 
tionship to Franklin had nothing to 
do with her seeking employment in 
a mutual insurance firm 

Benjamin, born Jan. 17, 1706, 
founded “The Philadelphia Contri 
butionship for the Insurance of 


Camp 


Houses from Loss by Fire” on 
March 25, 1752. This is the oldest 
mutual insurance company in the 
United States today. 
father, Josiah, had seven children by 
his first wife. He remarried after 
her death and had 10 more children, 
eighth. Mrs 

grandfathet 


Jenjamin’'s 


Jenjamin being the 
Campbell's maternal 
was George Washington Franklin, a 
Jenjamin’s 


descendant of one of 


brothers 
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NEW PUBLICATIONS 


Statutes Affecting Liability Insur- 
ance: This is the 1951 edition of a 
pamphlet containing revised digests 
of state statutes relating to negli- 
gence actions and liability insurance 
coverage. The following subjects 
are covered for all states: (1) Lia- 
bility to guests; (2) service of proc- 
ess on non-resident motorists; (3) 
vicarious liability; (4) policy re- 
quirements and insuror’s liability ; 
(5) lien for medical treatment; (6) 
survival of actions; (7) actions for 
wrongful death; (8) settlement of 
tort claims and actions; (9) venue 
of tort actions; (10) contribution 
among joint tort feasors; (11) con- 
tributory and comparative negli- 
gence; (12) liability for operation 
of aircraft. The pamphlet also con 
tains a list of the times within which 
actions must be started for personal 
injury, property damage or wrong 
ful death. 

$7 per copy. 

Analysis of Automobile Liability 
Security Laws of the United States 
and Canada: This is the 1951 re- 
vised issue of seven charts covering 
the laws of 45 states, the District of 
Columbia, the Territory of Hawaii 
and 9 Provinces. The seven charts 
included are: (1) Scope of laws; 
(2) security for past accident; (3) 
proof upon conviction; (4) suspen- 
sion in event of judgment; (5) na- 
ture and requisites of proof; (6) 
miscellaneous; (7) Canadian laws. 
75 cents per copy: received by 
subscribers as part of the supplement 
service for “Automobile Liability 
Security Laws.” 

Automobile Liability Security Pam- 
phlets: These new pamphlets ir- 
corporate the 1951 amendments and 
revisions of the laws for the states 
of Connecticut and Massachusetts. 
There is also a new introductory 
pamphlet containing the names of 
officials administering these laws for 
all of the states and the Canadian 
provinces. They are also part of 
the supplement service for “Auto- 
mobile Liability Security Laws.” 

35 cents per copy. 
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Mississippi Workmen's Compensa- 
tion Law Pamphlet: This new edi- 
tion contains a digest and complete 
text of the Mississippi workmen's 
compensation law which has been 
amended extensively and renum- 
bered sectionally to conform with 
the code of laws. Also included in 
the pamphlet are the pertinent sup- 
plementary laws including amend- 
ments enacted during the 1950 leg- 
islative session. A _ cross-reference 
table of section numbers of both the 
old law and the new code and ad- 
ditional annotations of cases decided 
since the previous edition are in 
cluded in the new pamphlet. 

$1 per copy. 

All of the above publications may 
he obtained from the editor of Law 
Publications, Association of Casu- 
alty and Surety Companies, 60 John 
Street, New York 38, New York 


Practical Fire and Casualty Insur- 
ance—by J. Edward Hedges, Pro- 
fessor of Insurance at Indiana Uni- 
versity 

Similar to previous editions in 
style and format, this complete re- 
vision of one of the most widely 
used insurance textbooks covers the 
many changes in every line of the 
fire and casualty insurance business 
during the past several years. Pre- 
vious editions of the textbook have 
been required or recommended read- 
ing for those preparing for agents’ 
qualification examinations in sev- 
eral states. It has also been the text- 
book of insurance in a number of 
leading Universities. 

The new edition reflects numerous 
changes in rates, rules, forms and 
in methods of writing of the various 
coverages. The spread of standard- 
ized forms is fully covered and sev- 
eral new illustrative contracts have 
been added to the appendix to make 
the book a more complete and self- 
contained text. 

$4 per copy, 350 pages—published 
by the National Underwriter Com- 
pany, 420 East Fourth Street, 
Cincinnati 2, Ohio. 











RULE OF 
THUMB 


Carpenters and tailors 
started it — using their 
thumbs as a rough meas- 
ure for an inch. Today a 
rule of thumb is any 
handy guide for approxi- 
mate measure where 
speed is more important 
than accuracy. 

As an agent you are 
keenly aware that in in- 
surance there can be no 
rule of thumb. Speed can 
neither be substituted nor 
sacrificed for accuracy. 
Thet’s why thousands of 
agents and brokers rely 
on Hanover and Fulton 
for fast service, intelli- 
gent cooperation, and ex- 
perienced advice. We're 
proud of our reputation 
for doing it fast and get- 
ting it right. 


* 


THE HANOVER 
FIRE INSURANCE CO. 


OF NEW YORK 
Org. 1852 


THE FULTON 
FIRE INSURANCE CO. 


NEW YORK 


* 


HOME OFFICE 
111 John Street, N. Y. 38, N. Y. 


WESTERN DEPT. 
Insurance Exchange Buliding 
Chicago 4, til. 


PACIFIC COAST DEPT. 
H40 Pine Street 
San Francisco 4, Cal. 
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Stock Fire and Casualty 
RETIREMENTS 


lire Insurance Com 
Pennsylvania: Merged 
Insurance 


States Fire 


The Allemannia 
pany, Pittsburgh, 
into the United 
Company of New York on May 31 

Columbia Fire Insurance Company, 
Dayton, Ohio: Merged into The American 
Insurance Company, Newark, N. J. on 
December 10 

Dearborn National Casualty | 
Vichigan: The 

Michigan, 
appointed 


ompany 
Insurance Com 
Joseph A. Na 


sep 


Detroit 
missioner of 
Varre was 
tember 17 
Dearborn 
Detroit, 


receiver on 


National Insurance Company, 
Michigan: The Insurance Com 
missioner of Michigan, Joseph A. Na 
varre,, was appointed receiver on Sep 
tember 17 

Dover Casualty Insurance Company 
Wilmington, Delaware Voluntarily dis 
solved on December 31 

Imperial Assurance Company Vex 
lork N cu York Merged into the 
Columbia Insurance Company of New 
York on December 31 

Ve York Casualty Company, Nex 

New York Absorbed | by the 

American Surety Company of New York 
on October 1 

Pacific States Fire Indemnity 
ance Company, Portland, Oregon: Merged 
into the Western Pacific Insurance Com 
pany, Seattle, Washington around end of 
year 


In sur 
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Preferred Accident Insurance Company, 
Vew York, New York: The Insurance 
Commissioner of New York was ap 
pointed liquidator of the company on 
April 30 

St. Louts Casualty « 
pany, St. Louis, Missouri 
failed to renew its 


Surety Com 
his company 
license on March 


Mutual and Assessment 


Underwriters Mutual 
Houston Texas 
into liquidation on 


Imerican States 
Insurance Company, 
rhis company went 
May 4. 

lutomobile Dealers Mutual Insurance 
Company, Kansas City, Missouri: Rein- 
sured by Mid-Continent Casualty Com 
pany of Kansas City on December 14. 

Broome County Farmers’ Fire Relief 
Association, East Windsor, New York 
On September 30, this company merged 
with the Broome County Patrons’ Fire 
Relief Association, Marathon, N 
under the title of Broome County Co 
operative Fire Insurance Company 

Broome County Patrons’ Fire Relief 
!ssociation, Marathon, New York: On 
September 30, this company merged with 
the Broome County Farmers’ Fire Relief 
\ssociation, East Windsor, N. Y. under 
the title of Broome County Cooperative 
Fire Insurance Company. 

Druggists Mutual Fire Insurance Com 
pany, Mitchell, South Dakota: Merged 
with Grain Dealers Mutual Insurance 
Company, Indianapolis, Indiana on April 
10 
Fire Insurance 
Company, Middleburg, New York 
Merged into Sterling Fire Insurance 
Company, Cobleskill, N. Y. on October 1 

Empire Mutual Company, 
Fort Collins, Colorado: Merged with 
Guarantee Reserve Life Insurance Com 
pany on September 1 

General Mutual Fire and Reinsurance 
ompany, Philadelphia, Pennsylvania 
This company was ordered to suspend 
business on March 27. It was dissolved, 
its charter vacated and its corporate 
existence terminated November 2, by 
court order 

lowa Hardware Mutual Casualty Com 
pany, Mason City, lowa: Merged with 
the Iowa Hardware Mutual Insurance 
Company on September 1. 

lowa Mutual Casualty Company, De 
Witt, lowa: Merged with and into the 
lowa Mutual Insurance Company, De 
Witt, Iowa on December 31. 

Kansas Farmers Mutual Fire Insurance 
Company, Beloit, Kansas: Absorbed by 
the Farm Bureau Mutual Insurance Com 
pany, Manhattan, Kansas on February 1 

Lancaster Home Mutual Fire Insur- 
ance Company, Lancaster, Pennsylvania 
This mutual company was voluntarily 
liquidated on October 1 

Votor Carriers Mutual Insurance As- 
sociation, Des Moines, Iowa: All out- 
standing business was reinsured by the 
Freeport Motor Casualty Company, Free 
port, Illinois and the United Fire & 
Casualty Company, Cedar Rapids, Iowa, 
as of April 1 and April 12, respectively. 

Mutual Benefit Casualty Company, 
Huntingdon, Pennsylvania: Merged with 
The Mutual Benefit Fire Insurance Com 
pany on June 30 

Mutual Hospitalization Insurance Com 
pany, Wilmington, Delaware: Absorbed 
by the North American Mutual Insurance 
Company of Wilmington on September 1 


Empire Co-Operative 


Insurance 


Newcastle Mutual Fire Insurance Com- 
pany, Newcastle, Maine Voluntarily 
liquidated on July 12 

Sanbornton Mutual Fire 
Company, Sanbornton, Nex 
During April this company 
retired from business 

Seaboard Mutual Casualty ¢ 
Philadelphia, Pennsylvania: On Vecem 
ber 5 this company was ordered by the 
Pennsylvania Insurance Department to 
discontinue transacting turther busi 
It was dissolved, its charter vacated 
and its corporate existence 


terminated o1 
December 30, by court order 


insuranc 
Hampshire 
voluntarily 


mpan 


any 
ness 


Southwestern Mutual lire Insuran 
Company, Los Angeles, California: Rein 
sured by Los Angeles County Mutual 
Fire Insurance Company, Los Angeles 
Cal. on May 1 

Surety 
Nebraska 
pany 
tional 


Insurance Company, Omaha 
As of February 13 this com 
was reinsured by the Surety Na 
Insurance Company of Nebraska 
Mutual Insurance Com 
Michigan: Reinsured by 
Mutual Life Insurance 
Michigan on Noven 


Western Union 
pany, Detroit 
The Great Lakes 
Company, Detroit, 
ber 13 


Lloyds and Reciprocals 


( stisens dutomobile Inter-Insurance 
Exchange, Salt Lake City, Utah: Rein 
sured by Inland Empire Insurance Com 
pany, Boise, Idaho during November 

Great Lakes Automobile 
Group, Chicago, Illinois 
was placed in liquidation on 


Insurance 
This reciprocal 
April 5 

Progress Insurance Association 
ago, Illinois: As of June 27 this 
rocal was placed in liquidation 

exas United Lloyds, Dallas, Texas 
Reinsured by Insurors’ Corporation of 
January 1 


CHANGES IN CAPITAL 
Stock Fire and Casualty 


Chi- 
recip 


American Agricultural Insurance Com 
pany, Chicago, Illinois: On December 31 
capital was increased from $837,750 t 
$1,563,750 and $242,000 contributed to 
surplus through the sale of additional 
stock at $133.33 per share, par value $100 

American Universal Insurance Com 
pany, Providence, Rhode Island: During 
May capital was increased from $200,000 
to $250,000 and $32,500 contributed to 
surplus through the sale of new stock at 
$16.50 per share, par value $10 

issurance Company of America, New 
York, New York: During November ar 
additional $500,000 was contributed to 
surplus by the Northern Insurance Com 
pany of New York 

Audubon Insurance Company 
Rouge, Louisiana: In April capital was 
increased from $250,000 to $350,000 by the 
distribution of a 40% stock dividend 

Bankers Insurance Company, Conway 
Irkansas: On December 31 capital was 
increased from $50,000 to $75,000 and 
$6,250 contributed to surplus through th« 
sale of additional stock at $125 per share 
par value $100. 

Beneficial Fire and Casualty Insuranc: 
Company, Los Angeles, California: Cap 
ital was increased from $400,000 to $425, 
000 and $175,000 contributed to surplu 
on April 12, through the sale of additiona 
common stock at $8 per share, par value 
$1 each 


Baton 


] 
I 
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Birmingham Fire Insurance ( 
Birmingham, Alabama: On 
capital was increased from 
$875,000 through the distribution of a 
759% stock dividend. During November 
and December, the sale of additional stock 
at par value, $10 per share, increased 
capital from $875,000 to $1,000,000 

Cal-Farm Insurance Company, Berk: 
ley, California: Capital was increased 
from $255,000 to $425,000 and $170,000 
contributed to surplus on December 31 
through the sale of additional preferred 
stock at $200 per share, par value $100 
each 


mpan) 
October 1 


SOUV,000 to 


Carolina Casualty Insurance ( 
Burlington, North Carolina: During year 
capital was reduced from $351,550 t 
$350,000 and surplus decreased by $1,550 
through the redemption of preferred sto 
at $20 per share, par value $10 

Casualty Underwriters, Inc 
Minnesota: On December 3 
increased from $232,240 to $2 
$1,140 contributed to surplus throt 
sale of additional stock at $25 
par value $10 

Cavalier Insurance Corporation, Ba 
more, Maryland: During year capital was 
increased from $200,000 to $400,000 ar 
$100,000 contributed to 
the sale of additional stock at 
share, par value $100. 

Christiania General Insurance Corpora 
tion, Tarrytown, k During 
December capital was increased from 
$500,000 to $750,000 through the sale of 
additional stock at par $100 per 
share 

Civil Service Employees Union Insur 
nce Company, San Francisco, California 
‘apital was increased from $240,000 to 
$335,560 and $143,340 contributed to sur 
plus as of December 31 through the sale 
of additional stock at $25 per share, par 
value $10 each 

Commercial Insurance Company f 
Newark, New Jersey: On April 9 capital 
was increased from $1,000,000 to $2,000 
000 through the distribution of a 100° 
stock dividend 

Dependable Insurance Company, In 
Jacksonville, Florida: Additional surplu 
of $50,000 was contributed on May 20 

Dixie Fire and Casualty Compan 
Greer, South Carolina: During May cap 
ital was increased from $300,000 to $360. 
000 and $60,000 contributed to surplus 
through the sale of additional stock at 
$20 per share, par value $10 

astern Casualty Company, New Yor 
New York: On May 1 capital was ix 
creased from $100,000 to $104,350 an 
$28,275 contributed to surplus through the 
sale of new preferred stock at $75 per 
share, par value $10 

Economy Auto Insurance 
Freeport, Illinois During Yecember 
capital was increased from $210,000 t 
$400,000 through the distribution of a 
100% stock dividend. 

Emerald Fire & Casualty Insuranc 
Company, Greenwood, South Carolina 
During early part of year capital was 
increased from $100,000 to $150,000 and 
$50,000 contributed to surplus through 
the sale of additional stock at twice par 
value, or $20 per share 

Equitable Fire and Marine 
Company, Providence, Rhode Island 
During August capital was increased 
from $1,000,000 to $2,000,000 through the 
distribution of a 100% stock dividend 

Excelsior Insurance Company of Neu 
York, Syracuse, New York: On Novem 


mpany 


surplus throug! 


S150 ner 
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ZURICH- 
AMERICAN 


INSURANCE COMPANIES 


Statistics are the basis of all insurance. The Zurich- 
American, with the latest electronic business machines and 
a staff of trained technicians, compiles and analyzes a 
constant flow of statistics, often discovering unusual con- 


ditions in connection with specific risks. 


These referred to 


safety 


findings are 
engineers, underwriters, or 
claim men for special corrective 
action—all a part of the efficient 
behind-the-scenes service provided 
by Zurich-American for you and 


your clients. 


Zurich General Accident and Liability Insurance Company, Ltd. 
American Guarantee and Liability Insurance Company 
HEAD OFFICE: 135 S$. LA SALLE ST., CHICAGO 3, ILLINOIS 





ber 12 capital was increased from $500, 
000 to $600,000 by raising the par value 
of the stock from $5 to $6 per share. 

Excess Reinsurance Company of Amer- 
ica, Philadelphia, Pennsylvama: During 
year an additional $150,000 was contrib 
uted to surplus. 

Financial Indemnity Company, Los 
Angeles, California: Capital was increased 
from $200,000 to $250,000 by the distribu 
tion of a 25% stock dividend on March 6 

Fire and Casualty Insurance Company 
of Connecticut, Hartford, Connecticut: 
On July 26 capital was increased from 
$250,000 to $300,000 through the sale of 
additional stock at par value, $100 per 
share 


Florida Home _ Insurance 
Viami, Florida 


Company, 
During year capital was 
increased from $105,300 to $150,000 and 
$67,050 contributed to surplus through 
the sale of additional stock at $25 per 
share, par value $10. 

General Insurance Corporation, Fort 
Worth, Texas: On April 4 capital was 
increased from $200,000 to $1,000,000 and 
$700,000 contributed to surplus by the 
stock dividend and 
of new stock at twice par or $20 


distribution of a 50% 
the sale 
per share. 

Georgia Casualty and Surety Company, 
Atlanta, Georgia: On December 31 capital 


[Continued on the next page) 








Company Changes r > flume indemmnily ¢ mpany, Nex 2 ork 

Vew York: On June 22 capital was in 
vas increased from $1 340 to 070 creased trom $1,250,000 to $1,500,000 and 
and $39,400 contributed to surplus through $10,750,000 contributed to surplus through 
the sale of additional stock at $30 per the sale of 110,000 new shares ot preterred 
share, par value $10. stock at $100 per share, par value $3 
per share, and by reducing the par value 
ot 40,000 outstanding preferred shares 
from $5 to $3 per share 


Globe and Rutgers Fire Insurance 
Company, New York, New York: During 
year capital was reduced from $1,867,095 
to $1,800,000 and surplus decreased $22! Hoosier Casualty Compan indian 
WOO by the redemption of 7,600 shares tpolis, Indiana: During October capital 

First Preferred 32 381 shares of was increased trom $300,000 to $500,000 
Second Preferred stock: 4,492 shares through the distribution of a 6623% stock 
of Junior Preferred stock and the sale of dividend 
30,000 ney shares of $4.64 Prior Houston Fire and Casualty Insurance 
Preterred stock and 10,000 new shares of Company, Fort Worth ras: During 
$5 Convertible Second Preferred stock June capital was increased from $1,000, 
In addition, recapitalization expenses 000 to $1,250,000 and ),000 contributed 
amounted to $52,985 to surplus through the sale of additional 

Government L:mployees Insurance Com stock at $40 per share, par value $10 
pany, Washington, D. ( Capital was Illinois kire Insurance Compan 
increased from 700.000 ¢ $800,000 igo, Illinois: In February capital 
through the distribution of a 142/7% increased from $400,000 to $600,000 | 
stock dividend on July 6. Another stock the distribution of a 50% stock dividen 


dividend o © on November 7 in Insurance Company of North America 
creased capital from $800,000 to $1,000,000 tladelphia, Pennsylvania: During year 
Great Central Insurance Company, ital was increased from $18,079,210 to 
ria, Illinois: On February 15 capital $18,081,000 and $34,708 contributed 
y increased from $250,000 to $300,000 surplus through the sale of addition: 
through the distribution of a 20% stock stock 
nsurance ( mpan , ie. 41s St 
Insuras ban us, Missouri: On December 4 capital 
{tlanta, Georgia: During | ) vas increased from $400,000 to $500,000 
, 5 (0 
year capital was increase $125,001 
to $200,000 and $100,000 
surplus through the sale 
twice par 
1 ( in ras 
al was i On December 12 capital was 
1.560.000 anc is trom $200,000 to $400,000 
Inc throug! $200,000 contributed to surplus thr 
t $40 the sale of addition t $20 


ilue $1( 





HIGHER PRICE LEVELS 
REQUIRE MORE FIRE 
COVERAGE ON YOUR 
CLIENT’S PROPERTY 


HOW MUCH MORE? 


An accurate appraisal will give you 
the answer 
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international Service Insurance Con 
pany, fort Worth, Texas: During De 
cember capital was increased from $300 
OQUU to $450,000 throug the sale of pre 
ferred stock at par value or $20 per share 
Additional surplus of $100,000 was also 
contributed during the same month 

Keystone lutomobile Club Casualt 
Company, Philadelphia, Pennsylvan 
On August 20 capital was increased fron 
$850,000 to $1,000,000 through the decla 
ration of a stock dividend 

LaFayette Fire Insurance Company 
Vew Orleans, Louisiana: Around middk 
of year this company increased its capital 
from $300,000 to $600,000 by the distribu 
tion of a 100% stock dividend 

Loyal Automobile Insurance Company 
Los Angeles, California: During October 
an additional $24,000 was contributed to 
surplus 

Varquette 

'rleans, I 

ar capital was d from $200,000 

$350,000 75.00 ontributed t 


at $15 


par i i 
December 31 cz 
$200,000 to $202,500 


uted to surplus 


Amaril 

surplus 

contributed 
a, BR 


f insurance ( mpan 


, During March capit 
was increased trom $250,000 to $300,000 
through the di m of 20% stock 
dividend 

\ 


idel pi 
15 
increase 
tribution of a 3 


ition 


Insurance 


lampsh pit 
Impsnire apital 


( 
| 
50.000 to $400,000 
dividend 
National Indemnit 
raska: On December 
increased IT $360,000 


through the distribution 


i trom 
$3,000,000 $750,000 ar ? 025.000 


contributed to surplus tl 


sale 
ot additional stock at $37 
value $1f 

\ lanufacturers Indemnit 
" irenton vew Jer 
sey: Capital was increased from $200,000 
to $700,000 on December 31 by raising the 
par value of shares from $10 to 5 
share 

Ohio Insurance Company, Hamilt 

On November 30 this company 

creased its ital 7 $500,000 to $1 
OOO.000 thror fa 100° 
stock dividend 

Olin F ity / é Compan) 
Hamiltor 1 On March 23, the par 
value of « andi vas reduced 
from $10 per are to $7.50 per share 


reducing capital from $100,000 to $75,00( 
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As of the same date additional stock was 
sold at $10 per share, par value $7.50 
each increasing capital to $105,000 and 
contributing $10,000 to surplus 
Old American Insurance Compa» 

Kansas City, Missouri: On October 31 
capital was increased from $200,000 ¢ 
$300,000 by raising the par value of stock 


from $5 to $7.50 per share 

Paramount Fire Insurance Compar 
San Francisco, California: During latter 
part of vear capital was increased fron 
$1,000,000 to $1,500,000 and $1,000,000 
contributed to surplus through the sale 
of additional stock at $30 per share, par 
value $10. The company is controlled by 
Transamerica Corporation 

Ouaker City Fire & Marine Insuranc 
Company, Philadelphia, Pennsylvania: On 
February 6 capital was increased fron 
$937,220 to $1,000,000 and $15,695 
tributed to ‘surplus through the 1 
additional stock at $25 per sl 
value $20 

CJ/uccn Cit 1 NSUrANCE mpan 
Sioux Falls. South Dakota: On Noven 
her 23 capital was increased from $250 
000 to $300,000 and $150,000 contrit 
to surplus through the sale of additior 
stock at $400 per share, par value 

Republic Casualty Compa 
Texas: In January capital was incré 

om $300.000 to $400,000 by raising 
par value from $15 to $20 per share 

Republic Insurance Company, Dal 
Texas: On February 24 capital was it 
creased from $4,000,000 to $4,200,000 1 
the distribution of a 10 tock dividend 
to common shareholders 

St Louis Fire é Marine Insuranci 
t. Louis, Missouri: On D 
cember 3 capital was increased fron 
$250,000 to $351.500 by raising the par 
value of Class “C” preferred stock fron 
$1 to $30 per sha Capital was f 


re 
increased from $351,500 to $501,500 


( mpan 5 


$350,000 contributed to surplus on 
same d through the sale of additional 
Class ’ Preferred stock t SIM) ner 
share, par value $20 

St. Paul Fir id ¢ Insuran 
Compan St ’aul, Minnesota: On April 
17 capital w 1 from $10,000,000 
to $20,000,000 and the number of shares 

inding increase 3,200,000 by re 

duction in par to §.2° nd b 
a 10f% stock dividend 

Selected Risks Indemnity Company 
Rranchville, New Jersey: Capital was in 
creased from $600.000 to $650,000) or 
November 15 by the distribution 
x & stock dividend 

South Carolina Insurance Ce 

1, South Carolina: On April 15 capita 
vas increased from $500,000 to $550,000 


) Colum 
1 


and $50,000 contributed to surp hroug! 
the sale of additional stock t ty 
value or $20 per share 
Southern H me Insurance ( mpan 

embia, South Carolina: On Deceniber 
31 capital was increased from $22,800 
to $22,900 and $200 contributed to surplus 
through the sale of additional stock at 
$60 per share, par value $20 

erior Insurance Compan 

Texas: On January 31 capital was 
reased from $500,000 to $650,000 by 
listribution of a 30% stock dividend. The 
sale of new stock at par value, $10 per 
share, during earlv part of vear increased 
tal from $650,000 to $750,000. Canital 
was again increased on August 31 fr 
$750,000 to $856,000 by the sale of 
tional stock at par value and the distribu 
: 7 50.000 stock dividend 


api 


tion of a 
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This is what a fire loss looks like just before it 
happens. Careless use of flammable liquids caused 
41,000 fires in just one year. 

Serve your assured and your community. Teach 
fire protection constantly. 


tHe London & Lancashire 
GROUP 


LANCASHIRE THE LONDON & LANCASHIRE INSURANCE COMPANY, LID. ¢ ORIENT INSURANCE COM 


GROUP 
< = 


PANY @ LAW UNION & ROCK INSURANCE COMPANY, LTD. © SAFEGUARD INSURANCE 
COMPANY OF NEW YORK + STANDARD MARINE INSURANCE COMPANY, LTD 
(Five Department) . LONDON & LANCASHIRE INDEMNITY COMPANY OF AMERICA 





Transport Indemnity Company, Los " stock into common stock, par value 


ingeles, California: On May 16 capital . r share, upon payment of an addi 
vas increased from $574,880 to $660,860 ional $40 per are 
and $85,980 contributed to surplus throug! 
the sale of additional stock at twice par Utah H Insurance Compan 
value or $20 per share y tah: During early part 
Union Casualty & Life Insurance Com 7% year capital was increased from $600 
pany New York New York Fron 000 to $700,000 and $100,000 contributed 
January through July capital was in to surplus through the sale of additional 
creased from $225,000 to $290,000 and stock at twice par value or $20 per share 
$260,000 contributed to surplus throug! Washington Fire & Marine Insurance 
the sale of additional Preferred “A” and mpany, St. Louis, Missouri: On De 
Preferred “B” stock at $30 and $70 pet cember 4 capital was increased from 
share, respectively, par value $10. During $254,500 to $500,000 and $31,915 con 
latter part of year, capital was agai tributed to surplus through the sale of 
increased from $290,000 to $300,000 by new Class “B” Preferred stock at $113 


mversion of 250 shares of Preferred per share, par value $1 














a 


Telling Tall Tales—from page 1!9 

line-up in which the producer is sup 
posed to represent the insured and 
yet the accepting company, not the 
insured, pays him his compensation. 
But from now on in, and consider- 
competition fur- 
recipri re al 


ing the weighty 

nished by mutual 
groups, by non board companies, by 
foreign markets, yes, even by self- 


and 


insurance, is it good business, or 
smart customer relationship, for pol 


icy making company executives not 


“\- Here’s an EASY 


~ Answer to this 
TOUGH Question! 


ARRANGE rO SEND YOUR 
trainees (from 1 to a full class of 25) for 
one of the most successful courses of its 
kind in the 

rHE CURRICULUM IS BASED on 


in tech- 


country 


more than 25 
nical training and hundreds of Adjusters 


years experience 


now actively engaged for their Compa 
nies in the field attest to its value. 


Free information Learn how Your Com 
pany can substantially reduce claim losses 
through adequate training. Send for this 


Booklet. No obligation 


Better yet—visit the School and 
see for yourself how this Course 
is conducted. A cordial welcome 
awaits you, anytime! 


VALE 


TECHNICAL INSTITUTE, | 
BLAIRSVILLE, PENNA. 


EAST OF PITTSBURGH ON ROUTE 22 


to care who their important policy 
holders are, let alone not to have 
any acquaintance with them ? 
Granted that the 
has built up the insurance business 
of this country; granted, also that 
under the present set-up it is still 
indispensable Granted, moreover, 
that the insured is justifiably “proud 
as Punch” of his friend, the local 
agent, who gives him unparalleled 
And to be completely frank, 
most small-premium insureds don't 


agency system 


service 


know, and simply don’t care, what 
companies are on their 
possibly under the existing agency 


risks; so 


system this phenomenon cannot be 
But were 
a company president, I don’t think 
that that isolation would set too well 
Many of the practices and 
the established 
svstem came into being when insur- 
ance was not held to be 
In the changes that must inevitably 
follow the South Eastern Under- 
writers Association decision, I 
would suggest that the companies 
have unprecedented and unexplored 
building better 
as have also 

somewhat 


changed somehow, if | 


with me 
concepts of agency 


commerce 


opportunities for 
direct public relations 
the along 
different lines 


producers, 


Product Research 


A further unanswered 
which so many insurance buyers ask 
is: “Why is it that as large an in 
dustry as insurance has no adequate 
laboratory for consumer product re 
search?” 

True it is that 
and some special associations are 
doing a fine job in that direction. I 
am always happy to cite as a model 
the grand work done for years by the 
Association companies for 
Association. 
groups are 
likewise well But by and 
large very little customer research 
is now done, at least little that the 
public knows anything about ; and so 
The industry 


question 


a few companies 


Surety 
the American Bankers 
Certain other business 
served 


much could be done 
has its public relations committees 
for publicity purposes, and it does 
do splendid work—here the 
public knows little or nothing about 

in loss prevention, fire fighting, 


again 


and the various inspection fields 
But relatively little is being 


plished, either with or without pub 


iccom- 


licity, in the consumer research field 
intended to provide new and better 
policy products for the individual in- 
sureds and for business, large or 
small 

Of a truth the success of insurance 
underwriting lies in the continued 
assumption of predominantly profit- 
able risks by individual companies. 
\nd one can readily understand the 
conservative urge to accept and serv- 
risks with which a 
company has had a long and profit- 
able experience. But as our expand 
ing economy grows, and as higher 
standards of living bring new insur- 
able needs, company insurers per- 
force must accept new types of risks, 
if only to meet competition 


ice only those 


Some 
companies welcome them; some do 
not. While not all 
offered bears even a remote chance 
of an early profit for the underwrit- 
individual insurance com- 
and company associations 
alike should welcome, and even in- 
demands for insurance 
As an industry, if not 
alone, they should devise and finance 
testing laboratories for refining these 
ideas, to see if they can be made 
insurable, both in their own behalf 
as potential new business and also in 
an earnest effort to give the buyer, 
if possible, the protection he wants 
or ought to want—and to make a 
company profit in the doing of it 


new business 


ers, vet 
panies 
vent, new 


coverages 


Two Examples 


In thus urging insurance compa 
nies to enter seriously into the con- 
sumer research field I am, of course, 
thinking and speaking primarily for 
the future, with the three-fold pur 
pose of company profits, better prod 
ucts for the buyer and, most of all, 
vastly improved public relations for 
the industry, to the real advantage 
of all concerned. But to give specific 
point to these remarks, let me cite 
at least 
readet may agree with me that in- 
surance may have “missed the boat,” 
or at least the maiden voyage, in its 
failure to advertise and publicize, on 


two instances where the 


an industry-wide basis in the nation 
wide field, on the one hand a newly 
available product, and on the other 
hand even their standard product 
Such I believe, would not 
have interfered with individual com- 
profits, but rather it would 


action, 


pnanv 
partly 
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have augmented them according to 
the salesmanship and enterprise of 
each company. 

Let me draw these examples again 
from the fire field, only because of 
the prevalence of small fire policies 
and therefore an affected public 
large in numbers. Other examples 
could be found in all fields, as for 
instance in the casualty field at the 
time of the development of the com- 
prehensive personal or householders’ 
liability coverage; and again in the 
general trend today by all compa 
nies, acting through their bureaus, 
toward waiving loss reinstatement 
premiums. Never mind if the latter 
is more economical for 
nies, too; it is a public 
it is worthy of publicity 


the compa 


service and 


Replacement Costs 


There is not a single company 
that wants its policyholders under 
insured. That is true certainly of : 
good risks—up to the potential lim:ts 
of the market—alike in the casualty, 
surety and marine fields, as well as 
in the fire field 
has the industry been, for example, 
in fire insurance in presenting the 
simple basic point that current in 
surable values are measured largely 
by replacement costs? That one 
phrase alone, “replacement costs,” if 
put across to the man in the 
would work wonders toward the 
maintenance of proper insurance 
Everyone can appreciate today the 
significance of “replacement costs’! 
But have any association or industry 
advertisements, or any radio or tele 


But how effective 


street 


vision programs succinctly, graphi 
cally and convincingly pointed out 
that one simple answer to adequate 
fire insurance? Yet wouldn't that 
be a logical way to present such a 
message to the whole nation, which 
needs it ? 

All companies from time to time 
have published brochures 
treat of this subject, or some other 
But how much of this and cf other 
company literature do they know for 
a certainty reaches their policvhold 
ers; and how much of it goes into 
the agent’s wastebasket? If little of 
it arrives, don’t blame the agent, 
exclusively. Often he has novel and 
effective new business plans of his 
own. But when company material 
doesn’t get through, even with his 
name on it, it does not necessarily 


which 
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accident and health 


hospitalization 


general casualty 


life insurance 


fidelity —- surety 


inland marine 
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mean that the agent doesn’t want 
any literature but the policy itself 
to reach the insured from the in- 
surer. It may be just the postage 
cost involved. It is probably simply 
a matter of dollar and cents with 
him. For the hundreds of customers 
who pay him the minimum pre- 
miums, or little more, he probably 
feels he cannot keep up a constant 
flow of correspondence. If he can- 
not see a profit on the deal, can he 
be blamed for not reforwarding ? 
For small premiums, even separate 
companies can’t afford to send liter- 
ature to each insured, even if the 


agents would let them. But in the 
aggregate for all companies, those 
small premiums bulk large. So why 
not some industry-wide <dvertising 
in various media, which incidentally 
would then inevitably be well and 
simply phrased, and briefly put, with 
the maximum of effectiveness? And 
don’t merely say: “Buy stock com 
pany insurance.” It’s not too con 
vincing. In many fields where the 
public must, or certainly should, be 
reached it seems to me that industry 
wide publicity is the only effective 
and economical avenue of approach 


(Continued on the next page) 


67 








Telling Tall Tales 


another ex few 


umple: A 


fire companies 


lake 


years ago when the 
extended their polic ies to give genet 
off -the 


ges, mind vou for no additional pre 


aX 


ous insured-premises cover 


1 


mium, did the public know anything 


ihout it and grant the companies 


the good will thev deserved ? (ot 


course not, for generally they knew 


nothing about it; and for the most 


part they still don’t! » one by one 


over the ears the news leaked out, 
usually only when a loss 


pectedly 


Was unex 
then the 
credit, not the 
other, the life 
to do a 
industry 


collected 
went got the com 
pany. Somehow or 
insurance 
better 


Their methods might be 


compamies seem 


much job of wicle 
publicity 
deserving of serious study 


Phis 


Insurance 


point I make may be 


i 
advertising heresy, but | 


next 


venture the observation, often heard 
that too h 
advertising is 


in buyers’ circles, 


mu 
company wasted in 
reduplicated efforts directed solely 
toward the agents and too little of it 
is directed toward the policyholders 
ind the public at large, 
advertising which could help create 


the type of 


markets for companies and agents 
alike. . 

Consider the matter of extended 
I'll venture the 
assertion that as much, or nearly as 
“sold” by corporate 
and life 


coverage insurance 


much, of it was 


banks insur 


mortgagees 


Cudd & Coan, Iuc. 


Nation-Wide Service 


SPARTANBURG, SO 


ance companies—in the protection of 
their mortgagee interests as was sold 
by the agents and brokers combined. 
Yet those mortgagees had a hercu- 
such insurance from 


Why? 


real estate owners didn’t know what 


lean task to get 

the mortgagors Because the 

the mortgagees were talking about! 

No educational campaign had been 
the industry 

ously the 

and important product 


simultane 
of that new 
While many 


of the agents understood the cover 


put on by 


with release 


their 
vddi 


individual 


and took care of some of 


nsureds, the potential 


tional premium in most 


was not large and the agents 


cases 
probably concluded that they could 
not afford a sales campaign for the 
At any rate, the pol 
icyholders told the corporate mort 
that 7 


small insureds 


gagees they were unaware of 
the purpose and availability of that 
Even today, onlv after 
their 


voluntarily 


protection 
serious windstorms in own 
areas do homeowners 
seek the cove rage 

\nd now, to be completely up-to 
date, let me cite the new so-called 
additional extended con 
tract, authorized for use in the state 
of New York the first of September. 


Was any 


nouncement seen in the daily papers, 


coverage 


advertisement or an 


or popular magazines, or heard on 
seen on television ex 
extremely important 
fire 


the radio, or 
plaining this 
product which the 


com 


come up with, to sell 


TELEPHONE 750! 
CABLE: CUDCO 


TH CAROLINA 


Reinsurance -:- Treaty and Facultative 


Markets 


Managers 


-:- Doinestic and Foreign 


-:- Reinsurance Pools 


GENERAL AGENTS -:- SOUTHEASTERN STATES 


CORRESPONDENTS - 


HOME OFFICE 


:- LLOYD’S, LONDON 


314 PINE STREET 
jade teesnestieienpesnanipenennnsiiengnenpetvetantlite 


that an 


been made in the 


at little cost? Granted 
nouncements have 
insurance press and through agency 
But John Dos 
does not read that literature 

How do 


street 


and bureau channels 


you think the man on the 
will react to a mortgagee’s 
that he ] 


nuum for something else called “ad 


request iy a further pre 


ditional extended coverage.”’ whether 


1 not he already has the so 


extended coverage? If 

and we ask both, 
Much as 
this 


protection, the 


either 


be quite confused 


mortgagees mav want further 
insurance 
in designation alone for 
endorsements will make 
the banks and life insurance 
panies to help sell the new one, too 
without the industry's first having 
adequately paved the way 

I suppose that the adoption of th 
and since the 


new form will be slow; 


additional premium involved is small 


probably not all company men are 
selling the 


that was 


very enthusiastic about 


new endorsement sut 
vith the 


and 


premium total for it now 


exactly the case original 
look at the 


extended coverage 


Merchandising 


\s companies, or rather as at 
f acting in 
fede r il 


public know of a 


aggregation of 


vy companies, 
break the 


no wavy to laws, 
why not let the 
fine new product for them; any new 
Who _ has 
heard in recent vears of even a state 
campaign to sell 
uct, particularly " 
without 
the 


public to help create 


product, at any time 


wide a new prod 
non-essential 
a publicity campaign from 
manufacturers directed to the 
a market? Try 


the same course with insurance 
products. For after all, the 


numbers is 


law of 


large fundamental in 


insurance and according] should 


procure at an early date the widest 


possible distribution of a new prod 
decided to put 


I 
there 1s 


uct, once it has 


it on the market ; otherwise 


bound to ulverse selection, 
with the aking the decision 
Despi npetition 
the ] of trade. , as the 
enterprise 

insurance 


} 


compe 

em ind itor 
existing, 
not full 
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understood, vet it it 
remain in private hands as all of us 
so earnestly hope it will, must find 
still more 


effective public good will program on 


Insuratice, is to 


some way of building a 


an industry-wide basis 
carefully thought 
ently publicized; a program which 
will play the 
rivalries 


\ program 
out and _ persist- 
down antagonisms, 

within the 
business, and play up for all to see 


and schisms 
the harmonies and common purposes 
of all 


plishments of the past, and also its 


Insurance, its many accom 


future Chen, as new ideas for 
further 


tracts are 


aims 
service and for better con 


put into force, by all 


means-—figuratively and_ literally 
let the public know about them 
days for 


business Phe 


These are critical 


insurance future « 

insurance regulation, taxation, rating 
and underwriting is far from clear. 
Now if ever, the 


needs good public 


industry 
The 
leadership to do the job nation-wide 
must and will be found. 
ing signs of it have 
peared 
There 1S 


whole 


relations 


Encourag 
already ap- 


grand 
to date of 
insurance in this country that 
of it should remain untold. It is a 
tall tale, 
veneration 


so much that is 


and glorious in the story 


none 


worth repeating as each new 


comes upon the scene; 
worth retelling, too, because the pub 


Tell the 
But the future 


lic is so forgetful 

often, and tell it well. 
this 
will demand still taller tales of addi- 
tional 


story 


ot insurance in country also 


and even finer accomplish 


ments. Public cooperation through 
better understanding and good will 
an aid materially in the achievement 
Industry-wide action 


of these goals 


toward this end need not interfere 


with a healthy competition between 


} } ] 
the companies which 


company profits according 


management skills 


AUTO RATES 


OTORISTS living 
IVA nities thas pay hi 
witomobile liability 
attempt to blame Visiting 
from low rated communities f« 
plight are completely in erri 
minds William Leslie, 
the National 


Underwriters, ( 


gene ral man 
wer of Bureau of 
Casualty 

| 


venerfral publi belief. tor rating pur 


ontrary to 
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new 


emblem 


... but no change in the friendly, dependable 


service you've known so many years 


™* London Assurance 


939 JOHN STREET -NEW YORK 38, N.Y. 


poses accidents caused by 


visiting 
cars are charged against the 
munity or rating territory in which 


com 


such cars are garaged, instead of the 
territory in which the accidents oc- 
cur. 

It is 
motorist 


that 
understand 


most important every 


should 


that wherever he has his accident, 


clearly 


the cost of paying his claims will be 
charged right back to the territory 
where he lives. Perhaps that know] 
edge will help to persuade motorists 
to drive more 
rhe city car 
his country 


only 


carefully everywhere. 


owner who burns up 


cousins’ roads is not 
inviting physical disaster, but 
0 higher insurance rates for him 

Similarly, the 


country cousin 


who visits the big towns and 1s not 


extra careful in the denser traft 
) is inviting a smashed car 


msurance rates 


W. C. RATE CHANGES 


INAS workmen's compensa 
‘ae rates were revised upward 
etfective February 1. After applying 
adjustment factors and 


1 
waye it vel 


the offset for increasing the weekly 
increases by 

Manufac 
16.4% 


payroll limitations, the 


ndustry group will be 


1.9% 


others, 


turing contracting, 


10.9% 


oil, 7.7 
On December 31 workmen’s com 
South 


rates in Carolina 


reduced 6.5% The 


pensation 


were decrease 


in rates will affect premium savings 
of about $450,000. Workmen's com 
pensation and employers’ liability in 
surance manual rates were increased 
7.5% in New Jersey on January 1. 
In New York State workmen’s com- 
rates were 


pensation insurance 


raised 1.9% on January 1. The rate 
increase represents higher premiums 
for 431 lower 
rates 


change was rec 


29 classes 


while 
d to 224 


wrded for the 


classifica 


1oOns, 


were grant 


REINSURANCE 


Commerce Department ha 


ised a suri 


\meri 


msurance 


surance transactions of 


can carriers with foreign 
1950. Premiu 


Ame Tl 


$129.4 


companies during 
paid on reinsurance ceded by 
in companies an unted to 


ion (up S. million over 1949 
while 
recovered ($11.9 million more that 
n 1949) During 1950 Americar 


OMmMpanies a tron 


losses of S83.7 mi'lion were 


sumed reinsurance 
which 
paid $17.4 million 
1049 and o 


$10.7 


foreign companies tor 
were 
nillion from which 
they paid losses of million 
$500 thousand more than in 1949 


Walter A. Robinson, 


of Ohio, has 


Supern 


tendent of Insurance 


reversed his former position and 


ruled that in that state fire insurance 


companies may accept reinsurance 


business from casualty companies 
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Members of the medical profession 
spend years in training to serve their fellow men in 
time of sickness. Through accumulated experience, 

they reach a high degree of skill and proficiency that 
earns the respect of others. 
Excess has accumulated years of experience in the field 
of reinsurance which enable us to provide excellent 


reinsurance protection under properly drawn contracts. 


BEXCE = Ss INSURANCE COMPANY OF AMERICA 
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withdrawal from the 
$2,500,000 as a subsidy. 


treasury of 
There 


GYRO-SKID CONTROL 
IS SIMPLE TO INSTALL 


—_— 


is no 
indication at this time as to where 


the extra money will be obtained as 


“YOUR NAME HERE th 


government desires to avoid 


crease since system (which is 


ay another rate increase, the third in ~~ 
INSURANCE) th 
YOUR COPY HERE 


OUTDOOR ADVERTISING 
SIGN 


UTDOOR advertising signs, 
ff hbo designed for use by 
insurance men, have now been made 
available 


with 
vivid 


Che signs are illuminated 
four fluorescent 

both 
agency name illustrated in the upper 
panel of the picture is actually part 
of the lighted modern 


1 appearance, the sign has 


tubes in two 


colors on sides The 


sign. Of 
streamlines 
nothing exposed to become broken 
strong. It 


is easy to erect, all necessary hang 


and is light-weight but 


ing gear being supplied with the 


and 


eco 


sign, simple to maintain 
nomical to operate. Use of the 


] 


lower steel panel is optional 


COMPENSATION 
DEVELOPMENTS 


N THE light of commission rec 
ognition now accorded agents on 


issigned workmen's 


Vermont, 


compensatt n 
New | 


mutual agents 


risks in Hamps ire 


and louisiana, the 

association of New Jerse \ plans to 

sponsor similar changes in the New 

Jersey plan 

vigorous 
Ne W 
strial 


Insurance interests plan 
Opposition to a proposal of 
York 


Organizations for the elimination of 


State Council 
private workmen's compensation in 
that The C.1L.O 
would have the State Fund under 
all ich risks those 


insured 


surance in State 


write except 


which are 


COMPULSORY INSURANCE 
TROUBLES 


HE hospital insurance service 
ee of British Columbia, Can- 
ada, is reportedly facing a $3,000,- 
000 increase in costs during 1952, 


Operations for 1951 necessitated 
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compulsory to all residents in B. C.) 
was established only two years ago 
Delinquency in payment of pre 


miums has been mentioned as 


of the 
trouble 


one 


plan’s principal causes of 





SPEECL . 


A pate sermecs es 
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BILLBOARD SAFETY 
CAMPAIGN 


NA combined public Service and 
jae campaign, the l‘armers 
Mutual Liability Company of Indi 
anapolis is underwriting the ex 
pense ota statewide billboard can 
paign on safe driving conducted by 
\ modest 
18-inch strip across the bottom ot 
the billboards identifies it as < 
lic service 


the Indiana State Police 


endorsed by Fat 
Mutual Liability Company 

The State Police provided 1 list 
of high-accident areas, highway 
ireas where the most auto fatalities 
have occurréd, and members of the 
(utdoor Advertising Association of 
Indiana agreed to make available 
Each of the 
one of the most 


space at these locations 
posters reflects 
common causes of highway fatalities 
These are: Violation of 
right-of-way, excessive speed, driv 


in Indiana 


ing on the wrong side of the road, 
drunken driving and driving too close 
to the 
meant to be shockers and they are 
from “This Will 
Kill You” (car passing a Stop sign ) 
to “Whose Side Are You 
(death character beckoning 
wrong side of yellow line, 
[rooper on proper side of yellow 


car ahead. The panels are 


Captions range 
On” 
from 


state 


line ) 

The Stoutfield, Indianapolis, head 
the State Police 
compile statistics to determine any 
effect of the safety billboards at the 
specific danger locations 


quarters of will 


GYRO SKID CONTROL 


ryVNil: Gyro skid control has 
| been acclaimed by engineers, 
maticians, and physicists. Al 

ew to the public, it 

at General Motors, 
the 
\rsenal, Detroit, 


tested 


Iwaiser Frazer, and 


nment 
law of Physics that, 
ction has a counter action,” 
harnesses the 
hich result in skid 

racts them for pro 
purposes. Skidding is the 
uneven displacement of 


iction 


occur on ice, snow, 
on straight or 

\ displacement of 
result from a sudden 
surtaces of the road, 
that may 
appear. “Gyro skid con- 
id to maintain stabilization, 
and dampen all 
thereby reduc- 
iirs and increasing the 


all obstacles 


] 
j 1 


side skids 


| vibration, 
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Get our estimate before you settle. 
No damage is hopeless. 
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Industrial Accidents 


] 


was 6.35, and for all industry was 


10.14, the comparable figure at Gen 
Motors was 2.20. The 
at General Motors tells 
Kor all 
industry, the number of chargeable 
lost per 1,000 man-hours of 
exposure in 1949 was 1.02; for the 
automotive industry it 
for General Motors it was well under 
that, at .38. In the first 10 months 
of 1950, that was further 
(seneral Motors, 
the severity rate dropped to .36 


When 
the leadership, and 


eral accident 


severity rate 


virtually the same story 


day 5 


was .57, and 


record 
improved when 
management really takes 
foremen and em 
ployees pitch in with it to reduce 
those at 


simple. It is 


accidents, results like Gen 


Motors 


mentioning 


le Colle 
that 
suggestion svs 


eral 


worth since Gen- 


eral Motors put its 
basis In 


tem ona wicle 


1942, 


corporation 
than 


among the 


more 36,000 safety ideas 


were 145,000 


sugges 


tions accepted. For these 145,000 


suggestions the paid 


corporat th 


more than $5,750,000 in awards to 


the employees who made them. 


Safety suggestions alone averaged 


over 4,000 a vear, which surely dem- 
il interest by these 


ane the 


onstrates a very re: 


employees in their own safety 
satety of fellow 
| 


workers. How many 


lives have wen saved and how many 


injuries have been prevented, cannot 


iccurately le stated, but the Tit IS 


nie scapabl that a system like this 


reader is in 
clined to say : “Sure, General Motors 
of these things; it is big 
But the little and medium 
sized fellows can’t.”” That is wholly 


works Perhaps the 
can do all 
and rich. 
whether 


untrue. Every 


he has 5 or 50,000 workers has at 


employer, 


services of his in- 
help in 


his command the 


surance company, whose 
overcoming conditions that cause ac- 
cidents can be had merely by asking 


for it. 


Insurance Companies 


Millions of dollars are spent by in- 
companies to provide the 
licking situa- 
progressive 
should prevent accidents before they 


surance 
such 
employe r 


know-how for 
trons Che 
accident 


happen by surveying the 


potential in every plant, in every 
group 
their 


who 


worker's job, and in every 


of employees working with 
and feet, 


} 
nines 


hands as well as those 


operate ma Only in this way 


can the deaths, injuries, lost-time of 
workers and higher costs be ke pt to 
a bare eliminated et 


tirely. 


munimum or 


company’s safety 


and should 
accidents 


a spec ial 


An insurance 


engineer is an able fellow 


be consulted, 


not alter 


happen but be fore He 1s 
ist who will help plan employees’ 
and 


to educate 


work procedures and devise 


ways them in safety so 


that accidents will not happen. In 


3 PACILITIES sonnet aa 


istiasiakver 


COMPANY 
OTL ei 


uralce agents, msufance compa 
nies and organizations such as the 
Association of ¢ Surety 
Companies have been doing work to 
job and off 


millions of 


asualty and 
accidents on-the 
that is 
dollars for industry 


prevent 
the-job saving 
every year and 
preventing tens of thousands of in 
juries that might maim and cripple 
workers. 

It takes a good team to lick the 
safety problem, but 


once manage 


ment recognizes the 


and 


and efficiency, 


seriousness of 
pro 
it can take 
the positive steps that will keep to 
a bare minimum all of the losses that 


killed o1 


accidents their effect on 


ductivity 


cur when workers are 


injured. Any management that finds 
dithcult to 
cident 


plant, 


jyustity the cost of ac 


work in its own 
no matter what its size, would 
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other hand, 
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a minimum or eliminate them en 
save millions of doll: 
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safety work organized 
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From a Loss to a Profit 
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Are Vow Neglected / 


Have your services and 
profits been limited because 
fire and casualty companies 
with the coverages you need 
are passing you by... 
neglecting you? If so, the 
Southern Fire and Casualty 
Company will help solve 
your problems...we've got 
the coverages you need, 
contact us today! 
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help increos® 


“| FOUND A FRIEND ... 1300 miles from home” 


On an icy street in upper New York State. the ear suddenly — the details . phone calls, telegrams, a place to stay —and 

started to skid. Out of control, it crashed into a telephone — relief from worry. All medical bills were taken care of, and 

pole. The car was badly damaged car repairs promptly made. The policy meant much more 
than just insurance. 


The driver. a man from Tennessee. was hurt... his mother 


| h rivers appre s best e sser S 

seriously injured. He needed a friend. and found one quick Phe drive appreciation is best expressed in his own 

ly : the loc fT I . | & ( went words H hen a oman is ] 100 miles from home, his ear 
wrecked, and one passenger inthe hospital. he needs friends 


Far bevond the usual call of duty. the went helped with I found such friends in vour Company 


Your local agent is constantly ready to serve you. Consult him as you would your 
doctor or lawyer. For the name of your nearest U. S. F. & G. agent, or for claim 


service in an emergency, call Western Union by number and ask for Operator 25 


CASUALTY 
* ® FIDELITY-SURETY 
FIRE 


United States Fidelity & Guaranty Company, Baltimore 3, Md 


Fidelity Insurance Company of Canada, /oronto 














BOOKLETS 


P-83—Portfolio of Sales Blotters: 


This is an attractive presentation of a4 
number of attention-compelling blotters that 
have been successfully used by insurance 
companies and agents 


P-84—How Safe Are Your Records: 


This is an illustrated reprint of an article 
which highlights with facts, figures and case 
histories the point that few firms can resume 
business after their important records have 
been destroyed by fire. Although crooks 
outnumber the police by four to one, the 
article shows that fire is a far greater threat 
to most businesses than burglary. Specific 
answers are given to such questions as 
what must be protected against fire and 
what against burglary, what records must be 
kept in a fire-resistant safe and what are 
the approximate costs of fire-resistant and 
burglar-resistive safes. 


P85—Manual of Safe Classifications 


This is the third edition of a condensed 
booklet which shows the labels applied to 
fire-resistant safes, fire-resistant vault doors, 
insulated record containers and burglary- 
resistive chests and their relation to basic 
burglary insurance rates. It also illustrates 
the basic types of unlabeled and obsolete 
safes still in use. The various classifications 
of risks and rate discounts for mercantile 
safe burglary and money and securities 
broad form insurance policies are also in- 


cluded 


P86—Showmanship in Sales Letters 


Less than one-quarter of the sales letters 
contained in the average mail are read 
thoroughly and it is an exceedingly rare 
bulk mailing that has its letters read by as 
many as 50% of the recipients. The cost is 
the same whether 25% or 100% read the 
letters thoroughly, but a letter that is read 
by all who receive it will produce four 
times as much business. This sixteen-page 
booklet gives findings and suggestions on 
how to reach toward the mark of 100% 
readership. It tells how to make your sales 
letters seem important. 
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"The Boss arrives in 
rare (?) ill humor!" 


MEASURING TIME 


N ADDITION to the growing 
hl of motion pictures as a selling 
tool, and for employee recreation 
and training programs, management 
is finding still another way to put 
movies to work. Time and motion 
studies, so essential to modern wage 
incentive plans, can be simply and 
effectively performed with the aid 
“Measure Time 
Accurately,” a new booklet pub 
lished by Bell & Howell Company, 
is designed to acquaint executives 
with the advantages of the 
method of time and motion 


of motion pictures 


film 
study 
In the factory, shop, warehouse or 
othce, 


operation 


movies may be made of any 
With a telephoto lens 
close-up pictures can be taken with 
r enough 


The 


ypecte d, and an 


out moving the camera ne: 
to distract the 
can then be pre 


film 
] 


anal 


operator. 


ysis made, at leisure, away from the 


rhe 


only 


job camera is impartial, re 
actual 


stopped or run over 


cording performance 
] ilms can be 
and over again to clarify or evaluate 
1 point. Split can be 


stretched into minutes, whirling ma- 


seconds 
chines slowed to a crawl or a com 

halt. False or 
movements, not seen in actual oper 
stand out clearly 


unnecessary 


ation, 
"| 


Teaching new employees motion 


economy is a natural tie-in. Large 
or small groups can be instructed at 


one time, away from factory opera 


where they might slow pro 
duction. By running film at 
motion, then gradually speeding it 
up, correct methods are clearly illus 
trated. Expe rienced employee s who 


tions, 


slow 


might resent or resist changes can 


be convinced by before-and-after 


motion pictures 


! tir ind 


Employees who dislike 
made with a 


“acting” in 


motion studies stop 


watch, movies 


Seeing himself on the screen in slow 


enjoy 


motion allows an operator to observe 
his work, check 


counting frames and 


his time by 
dete ct 
Che pictures are 


own 
waste 
motions. com 
pletely convincing and help arouss 
the employee's interest in improving 
his own work methods. 


OFFICE FIRST AID 


B \SIC first-aid materials such as 
sterile gauze pads, adhesive tape, 


ready-to-use adhesive dressings, 


ind burn ointment should 
othice 


antisepti¢ 


be available in , no matter 


every 
how small, for the pr mpt treatment 
Vhe Band-Aid 


are designed to 


of minor hurts 
Plastic 


the objection 


new 
strips meet 
otfice 


to dressings they feel 


some leminine 
workers have 
will be unsightly, particularly when 
soiled 


Che flesh colored, 


strips of plastic 


read\ to apply 
adhesive tape with 
small pad of absorbent gauze in 
the center, are inconspicuous and 
sheds dirt. On 
be vashed 


\Vaterproof, 


their smooth surface 


h ind 


long with the hands 


wounds, they can 


don't get loo soggy when 
thin 
hinger joints 


Because tl are and 


elastic, they stay put o1 
hard o-bandage 


without binding. 


JUNIOR BOARD 


ECOGNIZING the importance 
Mf securing cooperation of key 


sell ; | . 
employees in promoting, developing 


and other places 


and improving its 
Case, Lyman & 


Insurance agency) 


op rations, Moore . 
Hubbard, 


has established a 


Chic ago 


elected by 
vartment and pro 
board will hold 


firm’s over-< 


junior executive board 


twenty-three dey 
duction heads. The 
meetings, view the 
firm 


confer with 


deve 


lopment in securing 
loyee cooperation is in 
established 


its profit 


agency's 
idenced by 
4 which has 
operation three years, and its strong 
Lunch 


sharing pian, been in 


emplovee association 


T room 
and the 


program 


facilities are maintained 
a “Musak”’ 

departments has 
| 


been popular with the employees. 


installa of 


the operating 
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Let Audograph net you two more hours a day 


What's on the way up in your oflice? Paper work. Your 
secretary s salary. The pressure on you to get things 
done. And above all, more time is needed for today’s 
bigger job 

But put the versatile GRAY AUDOGRAPH to work 
for vou and office output Is incrézsed up to 30% 
You save time because it's 
the simplest, easiest-to-operate dictation system of all. 


Phe AUDOGR APH plastic dise holds an hour’s dic- 


foGRap 


S. cities 


up to two hours a day 


H 


APH cake 


} 
lone 


rvice in 180 | 


nder “D 


and s¢ 
Directory 


28 typewritten pages. The exclusive electro 
matic index your secretary length 
and indicates corrections. One-lever all 
you need to operate—no complicated adjustments 
And while you soundwrite conferences, sales reports, 
letters, memos, your secretary is free to handle de- 


tation 
shows message 


control is 


tails that used to eat up your valuable time 
Mail the coupon today...find out how you, too, 
can save up to two hours a day! 


Features make it finest 


The Gray Manu 
Hartford |. Conr 
Send me B 

‘Many Yo 


with 


NAME 











DIRECT MAIL PRINTER 


N THIS handy carrying case, about the 

size of an ordinary tackle box, are two 
machines and all the supplies necessary 
to print and address postcards, announce- 
ments, advertising 
Basic units are a portable printer and 
a portable addresser. The printer 
an automatically inked stencil on which 
messages may be typed, written or drawn. 
The addresser utilizes a roll of paper 
on which up to 250 addresses are typed. 
With a single one-hand motion, the 
address is “rolled on” the 
terial. Multiple rolls are used for longer 
lists and one hundred or more impres- 
sions may be expected from the roll. The 
Heyer Corporation is the manufacturer. 


pieces and forms. 


uses 


selected ma- 


HIS new method of producing a large 

area, low-brightness light 
expected to have many applications, archi- 
tecturally and otherwise. Employing thin 
flat sheets of glowing glass rather than 
bulbs or tubes, it can be made in almost 
luminous 


source is 


provide ceilings, 


risers, 


any size to 
walls, stair 
signs. It operates on convention AC cur- 
rent at extremely low 
expected life of one to five years. It is 
produced by Sylvania Electric 
in brilliant green color only at the present 
time, but a variety of 
white, golden yellow and light blue will 
be available later. 


switch plates and 


cost and has an 
Products 


colors including 








TAX COMPUTOR 


HIS chart has been designed by the 
Calcu-Tax Company to tell exactly 
the tax deductions for every person on 
a weekly payroll. Its use avoids reference 
tables and the making of 
computations; thus errors can be avoided. 


to several 


DESK FILE 


TM'HE cards of this desk-size spinning file 

are specially slotted to slip on or off 
easily. The file which takes less space 
on a desk than a telephone is of heavy- 
gauge steel with a centrally-hinged slid- 
The cover can be locked when 
desired. Two control knobs provide for 
operation with either hand. Plastic guides 
provide both alphabetical and datical 
filing. Two sizes are available with 
capacities of five hundred and one thou- 
sand 244” x 4” cards, respectively. Roto- 
dex Company is the manufacturer. 


ing cover. 


COPYHOLDER 


HE new streamline styling and gray 

color of this Remington Rand copy- 
holder complements modern typewriters 
and office decor. It features the Trans- 
vue line guide which underscores the 
line being read without blocking out the 
next six lines. Single or double spacing 
may be automatically locked in or vari- 
able spacing is easily obtained. The angle 
of the copy can be quickly changed by a 
simple knob setting for maximum light- 
ing and readability. Control is by a 
feather-touch lever near the typewriter 
keyboard. The machine sets up easily 
without the use of bolts or screws and 
will accommodate sheets, cards, steno- 
graphic notebooks, hard-bound books, 
magazines or newspapers. 
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HOU) 1 WWD UTRODUCE fl PROPIT-SENITG 


GREAT many companies 
which have never considered 
profit sharing are presently 

giving a Christmas bonus to em 
ployees at the end of the year. This 
is profit sharing of a sort. The only 
difficulty is that these companies 
don’t get the results they should 
from sharing profits when they do 
it in this way. With only a slight 
change in method, it would be per 
fectly possible to convert the Christ 
mas bonus into a bona fide profit 
sharing plan without any great up 
heaval. 


The Basic Philosophy 
- 


There is a need for stringent self 
analysis on the basic philosophy of 
profit sharing. It seems to me that 
economic wisdom requires a broad 
philosophic understanding on the 
part of businessmen that the whole 
progress of civilization can be meas 
ured by the extension of more equal 
ity of opportunity to individuals; 
that the trend is not only good, but 
absolutely inevitable; that eventu 
ally it must be world-wide ; that out 
problem is basically one of maintain 
ing an orderly rate of improvement 
susceptible of digestion without sac- 
rifice of the opportunity itself, here 
or abroad; but that in any case the 
trend will not and cannot be denied, 
particularly in a democracy like ours, 
except by the destruction of democ 
racy itself. Socialism is when we 
leave the furthering of that trend 
entirely to government, instead of 
helping it along ourselves 

To pull this philosophy down out 
of the clouds, let me put it this way 


For February, 1952 


W. H. WHEELER, JR. 


President, 
Pitney-Bowes, Inc., Stamford, Conn. 


We have in this country a growing 
conflict between labor and manage- 
ment—a conflict which is irrational 
and bitter, and which, if it continues 
as it gives every indication of doing, 
will destroy the business system, 
based on freedom, which we now 
have. Profit sharing is one of the 
best ways I know to bridge the gap 
between labor and management. 
The establishment of a profit shar- 
ing plan, if it is done right, will 
create a warm climate of mutual 
trust in which the sort of teamwork 
we all desire can flourish. Profits 
can gradually be eliminated as a 
basic point of contention between 
management and labor, and both 
groups can lend themselves to the 
much more important job of work- 
ing together for the good of the 
enterprise in which they both have 
such vital stakes. 


Is It Basically Fair? 


Is the snaring of profits with em 
ployees basically a fair thing? Be- 
yond that, is it a desirable step to 
take in today’s modern industrial 
society? Assuming the fairness of 
profit sharing, is it a risk which the 
company should take with stock- 
holders’ funds? If the answer to 
each of these questions is “yes”— 
and that would be my own answer 
I would then be ready for the next 
step. But I would make the business 
of arriving at these answers as tough 
as possible. I would not mislead my- 


self, for example, with any wishful 
thinking about the results I might 
expect to obtain overnight, nor 
would I convince myself that present 
tax rates make the idea worth a try 
because it wouldn’t cost the com- 
pany much. The danger of such 
rationalizations is that employees 
can make them too, and if they sus- 
pect I am sharing profits solely be 
cause I hope to make more for the 
company, or because the government 
will be paying most of the cost, my 
plan is likely to go down the drain 
when business conditions become 
tough, and I will have lost the con 
fidence of my employees at the very 
moment I need it most. 

The next step—still a preliminary 
one—would be research. I would 
want to find out about a wide variety 
of plans, from companies of com- 
parable size and makeup. The 
Council of Profit Sharing Industries 
would offer the easiest and best way 
of getting this information, of course, 
so I would take out an associate 
membership, which entitles me to 
the profit sharing manual, the 
monthly newsletter and the right 
to consult with other members, 
should their plans and experiences 
interest me. 


Stabilization Regulations 


I would also want to find out 
about the possibility of introducing 
a profit sharing plan under the cur- 
rent wage and salary stabilization 
regulations. At the present it is not 
clear that new cash plans can be 
established. If the plan is a deferred 


‘Continued on page 9C 
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lip from America’ 
Top Secretaries 


"Faster, Neater Work 
Never a Smudge with 
Numbered Scale" 
says LORENE BOLT 
of Austin, Texas," 
NATIONAL SECRETARY OF 
THE YEAR--1951" 


and 
that 


MICROMETRIC CARBON PAPER 
saves TIME, saves STATIONERY 


America's m 
retaries 
MultiKopy 
Paper becau 
scale edge 
lines of 

on a page 


in le 
means sm 
carbon 


refe 
Per 


looking letters 
The scale edge 
free removal of 
Office managers 
metric ecaus 
saver and 

of stationery. 
Webster's MultikK 
ric with its ex 
tages, costs 
other quality 
It’s 

of weights 

Next time you need 
ing carbon papers, 
ribbons or duplic 
plies, order 
watch your typing 
improve. Consult 
dealer or write 


F. S. WEBSTER 
COMPANY 


4 Amherst Street, Cambridge 42, Mass 
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TRALNING SUPERVISORS 


J. W. O'TOOLE, 


Partner, O'Toole Associates 


HE prime objective of any pro- 
gram to train supervisors is to 
develop supervisory understanding 
ind production 


control of and 


people The job ota supervisor on 
iny level of management is compre 
hensive and complex, yet 

the 
and 
varied duties and 
No matter 


despite the ty 


we can 


divide under two headings, 


“production” “people,” all 


responsibilities 


the 
his 
his 


work entails what 


‘may be, pe ot work 
he is directing, the first concern of 


every supervisor is to “get the work 


done,” to get production. To do this 


ust work through people 


Better Understanding 


It is apparent that the better the 
supervisor understands the principles 
of production rela 
the 


able to 


and of human 


tions, better he will be 


exercise control over his two major 
The word 
“control” is not used in the sense that 
the to be 
either a Svengali or a Simon Legree 


We do not his 


people by putting them into an hyp- 


ircas of responsibility 


supervisor must strive 


want him to control 


notic state \s a matter of fact, we 


want to give him help in getting 


some of his people out of a trance. 
Nor do we go whip 
g through the office, pursuing 
Liza,” the file 


water 


want him 


to 


clerk, as she 
7 


trom cooler to 


water 


nean control in the sense of 


We 


nificance by 


ordered activity, of 1 


regulation 
can best illustrate its si 
the 


whi 


n definition o 
control 


production 
the 
“Production 


coordination of 


g 

t 
ch we establish in 
conferences we conduct 
is the 
and 


facil 
the 
otnice, in 
the 
right time, 
right pl ice, at the right cost.” 

\s to the seminars 
which our organization has helped 


I 


control 
ities 
flow 


the 


activities to pron ote 
ot work through the 
proper quantity, of 
jualitvy, at the 


leadership 


sponsor in a number of companies, 


there are three principal situations 
to them: 


executives 


which have 
First, the 
of their management responsibilities 
for 


given rise 


recognition by 


training present and potential 
supervisors on all levels, so that their 
companies might continue to render 
maximum 


otf 


service at minimum cost 
their 


program 


value such training and 


desire to participate in a 
them to 
their performance in their manage 


ment role And third, the record of 


which will assist 


improve 


successful accomplishment of com 


anies in conducting self-adminis 


tered training programs of 


kinds for many 


many 
years 
Our experience in study groups 

that a very 
effective program can be conducted 


Is goo proof to wus 
for a company, by qualified members 
of its Staff, they 


with a well-organized 


own 
supplic d 


the 


provided 
ire 
course, materials and 


necessary 


sufficient time for preparatior 


Three Activities 
The 


main activities 


seminars are based on three 
the conference, the 


1 the individual proj- 


consultation and 


ect. 


having 


aimed at 
identify 


The conferences 
the 
themselves 


are 
supervisors 
conscidusly as a group 
and the consultation is to give eacl 
participant ample recognition as an 

individual within the group. 
The training kit furnished for the 
seminars includes 
nd 


| a. « 
OOK ana 


a complete guide 
i set of charts to assist the 
his For the 
ticipants, the package has an ample 
supply of printed texts and illustra 


leader in work. par 


tions, including outlines and resumes 


of each session, case studies 


supervisory problems c 


own discussion guide; 


inalysis 
kinds ; 


lists of 


evaluation forms of several 


mati 


vidual study projects; 
su 


iggested helpful readings and other 
materials 
News 
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COFFEE BREAKS 


\KING a break during the work day to have a 


cup of coffee no longer is considered time-wast- 


Ing Today the coffee break is recognized asa valuable 
production tool by U. S. business and industry. This 


is revealed in a recent survey of 1,160 companies—large, 


medium and small—in 45 states, the results showing | 


that sanctioned coffee breaks have become a force for 
good morale, better production and savings in labor and 
materials 


Kinders Associates for the Pan 
indicates just how 
become entrenched. Of the 


companies authorizing coffee breaks, 16% 


report they 


mention these rest periods in recruiting new workers; | 


22 say such breaks are required by union contracts 


the other hand, managements recognition of the 
session’s value is pointed up by the who have in 


stituted these time-out sessions own accord 


ak represents the reform of 
habit—coffee 


\ctually, the cotfee bre 
what was once considered a time-wasting 
by stealth. The cost, in time and money, of “running 
out” for coffee w ‘ loss for U. S. business 
until a number progressi firms turned it to their 


idvat tage 


\W hat these specific ad iwes are is indicated by the 


ollowing answers fron ompanies polled: The 


mayority—S82‘ note a reduction in worker fatigue; | 


—_ 1 


45% report improvement in nployee morale; 62% 


say worker productivity | increased; and 32% note 


a reduction in employee turnover. Other answers in 


clude “reduction in scrap material” and “less absentee- 


ism.” 


sy peration Cotte t n in the New York City 
office of the Mutual Life Insurance Company provides a 
S wood exat f the dollar value vf the coffee break 
Mutual discovered that 800 people used to leave their 
desks daily for cotiee, each or <ing about 15 minutes 
i} morning to pro 

it-\ to the 2,000 em 
ployees. Mutual estimates an annual saving of $130,000 


1) 
| 
our-desk 


n labor costs 


Qf the companies surveved, the majority schedule 
cottee breaks for most emplovec men and women in 
hoth factory and office. The breaks for either factory 


r office workers, range from 10 to 15 minutes 


Survey results show that the most popular single 
way of serving coffee is in the company cafeteria. How 
ever, the combined use of portable and stationary canteen 
plus vending machines ranks even higher; these can 
be placed closer to the worker, his desk or bench, to 


cut down traffic, prevent accidents, save time 
And the survey shows conclusively that the use of 
word “coffee” in the term coffee break is an honest 


one In most of these time-out sessions other beverages 


ire made available but coffee is preferred by 76% of | 


the workers over soft drinks, n fruit juices and tea 


sure cure 


for 
endorsement 
headaches 


the REMINGTON RAND 
PRINTING CALCULATOR 


When a policy is ¢ ither increased or decreased 
in amount or rate, the Printing Calculator han- 
dles the figure work in one fast, simple opera 
tion and gives you printed proof of figure 
accuracy 

Other figure work — such as cancellations 
audits, Commissions goes taster too because 
the Printing Calculator assures new figuring 
ease and speed It combines short-cut multipli 
cation and automatic division with rapid addi 
tion and subtraction. And you get all this on 
one machine plus the simplified 10-key kev- 
board for natural positive touch opt ration 

Find out how the Printing Calculator can 
send tor com 


save time and money tor you 


plete details today. 


Room 2471, 315 Fourth Avenue, New York 10, N. Y. 
Please send Free copy of Insurance Booklet 
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ADDRESSOGRAPH BILLING 


HE time comes for every 

insurance company when the 

volume and the activity be- 
come so great that a single record can 
no longer serve as a detailed record 
of payments, a policy history card, 
and a tickler file for the purpose of 
initiating the notice writing routine. 
When this time comes, or in antici- 
pation of it, the premium record card 
file is supplemented by other records 
in one form or another. 

The Addressograph system has 
for years been used by many ordinary 
life insurance companies because it 
provided not only a reminder file 
to time the notice writing process 
but also did a fast, accurate job of 
writing the notices, receipts, and 
related forms. That is, it did all the 
writing of these forms in some cases 
and a very large part of it in the 
others. There is no need to describe 
the Addressograph equipment since 
everyone in this business is familiar 
with the results if not with the 
processes and equipment 

Our company has long followed 
the practice of sending a single com- 
plete bill showing the amount of 
premium at the current mode of pay- 
ment, the policy loan interest for the 
same period as is covered by the 
premium, and on the anniversaries 
of participating policies, the amount 
of dividend except when it is to be 
paid in cash. A cumulative state- 
ment of dividends used to purchase 
paid up insurance or left with the 
company to accumulate with interest 
also appears on the forms. There 
is, therefore, a considerable amount 
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I. MAGORIAN 
Assistant Secretary, 
The Ohio National Life Insurance Co. 


of variable information on our notice 
forms. 

There is an Addressograph plate 
for each premium paying policy and 
for those paid up policies on which 
there are policy loans. There is a 
section of the file for each collection 
point, that is, a home office section 
and seventeen collection office sec- 
tions. The “twenty-two” filing plan 
This is 
the scheme by which the file is 
divided into four divisions, 
three of which are subdivided into 
months or groups of months which 
will come due at the same time. The 
monthly mode needs no subdivision 
In each of these 22 home office sub 
divisions we arrange our plates in 
numerical order by due dates so 
that it is possible to run a due date 
at a time when writing notice forms 
Plates in the collection office sub 
divisions are arranged numerically 
by thirds of the month so that a 
third of a month constitutes a notice 
run for collection office forms. 


is followed in all sections. 


mode 


Snap-out Forms 


One-time-carbon snap-out forms 
are used for billing purposes. There 
are two parts of the original and two 
carbon copy parts. The original 
parts are the notice of payment due 
and the policyholder’s record of pay 
ment attached side by side. The 
carbon copies, also side by side, are 


designated as agent’s copy of notice, 
and cashier’s copy. The forms used 
on home office collection business 
have the company name and address 
printed on the record of payment 
parts. Branch collection office forms 
have this space blank for imprinting 
by Addressograph the address of 
the collection office This is done 
after the forms have been written 
by the policy plates. 

We also have a punch card file 
designed to provide a means of 
bringing loan interest and dividend 
information into the billing routine 
at the proper time. We call this 
record the “Notice control card file.” 
It consists of one I.B.M. card for 
each policy in force. The policy data 
punched in this card includes: 


Policy number. 

Premium anniversary : month and 
day. 

Mode of payment. 

Collection office. 

\gency. 

Salary deduction group number 

Kind of policy—Par., Non-par., 
annuity, or coupon. 

State and county of residence. 

Change date and change code. 

Extra notice requirement. 

Commission paying status. 

Name of the insured 

Gross premium at current mode 

Issue date: month and year. 

\mount of insurance. 

Age at issue. 

Plan of insurance. 

Annual net life premium 
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plug in here... 


. fo cut office costs, increase man power 


FYNHERE Is a place in your office for this new Roval 
Electric, No matter how many standard type- 
writers you use, there are special typing jobs that 


call for Roval Electric 


With it vou can ste pup produc tion on some jobs 
and thereby lower office costs. You can get out more 
Invoices. 


letters. Stencils. And free typing-per- 


sonnel for other work in the bargain. 


Every time you plug in a Royal Electric you cut 


oflice Costs, Increase man power, 


STANDARD 
PORTABLE 
ELECTRIC 


Royal makes the finest, most rugged writing- 


machines ever built. They stay on the job longer 


with less time out for repairs. 


Roval Standard Pypewriters are preferred 24% 
to 1 by girls who type, and with Royal Electric you 
get all the advantages of Roval Standard PLUS 


ELECTRIC POWER! 


Look into the advantages of the newest member 
of the Royal Typewriter Family . . . Royal Electric. 


The coupon will bring you details. 


Royal Typewriter Co., Inc., Dept. 216 
2 Park Avenue, New York 16, N.Y 


I would like a copy of the brochure,” 


f Progress.” 


COMPANY 








Picture 


desc ribing the Roval Electric 


Made by the world’s largest 


manufacturer of typewriters ADDRESS 











Billing—from page 82 


The filing plan for the notice 
control card file separates it into 
sections according to the collection 
procedure and the billing schedule. 
Regular premium paying cases and 
paid up cases with loans, whether 
paid direct or through collections 
offices, are grouped into four cycles, 
three of which are anniversary 
months groups and the fourth is for 
monthly premium cases only. File 
section numbers are punched in 
column 1 and the cycles are identi- 
fied by the punch positions 1 through 
4. Cycle 1 includes all cards for 
policies, other than monthlies, with 
anniversaries in January, April, 
July, and October. Cycle 2 contains 
February, May, August, and No 
vember policies. The March, June, 
September, and December 
make up cycle 3. The cards are filed 
in policy number order by due date 


cases 


within each cycle. 

rhe file section number and the 
day due are interpreted on the top 
line beside the policy number. This 
to the exact 
location in the file regardless of mode 


index number refers 





round te World... 


with Shepco 
Multi-Lingual Air Mail Envelopes* 


Regular styles, too! Write for sam- 
ples and prices including colorful 
corner designs — Dept. #57. 


ENVELOPE CO. 
One Envelope Terrace 


Worcester 4, Mass. 


*with Mint-E-Seal the better tasting 
better sticking sealing flap. 


"She claims it helps her put personality 
into her telephone voice! 


for example: 123 means 


the 23rd day 
is cycle 3, the 7th day 
that this will 
cards are filed manually 
The 


tained in the policyholders account- 


of payment, 
cycle 1, Number 307 
It is « xpected 
when 


reduce errors 


notice control file is main 
ing department where new cards are 
punched _ for and 
changes. A sorter is also provided 
for maintenance of the notice con- 
trol file and other operations in 
the policyholders accounting depart 
ment. 


new policies 


Billing 


Each work day the notice control 
cards for the cycle and due date or 
due dates scheduled for billing are 
removed from the file. Due dates 
are kept separate throughout the 
billing procedure. The cards are 
first sorted by mode of payment and 
no further sort is necessary for the 
quarterly cases. The semi-annual 
and annual modes are separately 
sorted to select only the cards for 
due to be billed. The 
monthly cards for the same date are 
removed from the file and all cards 
for policies coming due are sent to 
the punch card accounting depart- 
ment where all information needed 
for the checking of notices and 
accounting for payments is repro 
duced into “Collection” cards. Be- 
fore returning the notice control 
cards, those with changes scheduled 
to be made prior to the next billing 
date are removed and change lists 
prepared for the various departments 
responsible for such changes. Notice 
control cards used and those not 


policies 


used are resorted and replaced in 
their former positions in the file. 

The collection cards are put 
through additional steps during 
which the amount of loan interest 
due is transferred to them from the 
punch card policy loan card and the 
amount and option of current divi- 
dends or coupons are reproduced 
from the punch card dividend record. 
The net amount due is computed by 
machine and punched in the card. 
The end result is a punch card form 
containing all the information needed 
to write our notice forms except the 
cumulative dividend statements, the 
address of the policyholder and his 
name if the policy is not on his own 
life 

rrailer cards containing cumula- 
tive dividend data are interfiled with 
the collection cards. They show the 
amount of additional insurance pur- 
chased by the current dividend and 
the total to date of paid-up additions. 
Total accumulations to date, includ 
ing interest and the current dividend, 
are shown when dividends are left 
at interest. 
lists 
from 


Billing are written on a 

the collection and 
The policies appear 
on the list in numerical order by 
mode of payment. A separate list 
is made for each collection point. 
The information is spread across the 
sheets under the following column 
Collection office, Group 
code, Policy number, Name of in- 
sured, State, Mode and month code, 
Extra required, Premium 
amount, Loan interest, Dividends to 
reduce, Amount due, Dividends op 
tion 1 and 4 (paid up additions is 
option 1 and left at interest is option 
4), Agency code and Due date. 

Each collection card writes a line 
\n extra line is written by the trailer 
card with dividends left 
to accumulate and two extra lines 
are used for dividend addition cases. 
\t the end of each list are totals of 
loan interest dividend 


tabulator 


trailer cards. 


headings : 


notice 


for cases 


and current 
amounts 

The billing lists are sent to the 
billing section. Collection cards are 
sorted into numerical order (trailer 
cards being eliminated) and filed by 
due dates in the collection section 
until payments are received. 

Notice form sets meet the billing 
Jists in the billing section. The forms 


Continued 
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AROUN 


SHO 


HE clan had gathered and 
were hot in argument when 

Bill Anode came in. “There 
is only one denial and that is the two 
no-trump response to an opening two 
bid. All other bids are informative 
by positive implication rather than 
by negative inference,” insisted 
Manny Telefunken. 

“Isn't a pass called a bid?” asked 
Lloyd Hysteresis. “Of course,” re 
plied Manny. “Well if a pass is a 
bid, and a pass means the absence of 
proper count, a pass, therefore, be 
comes a denial and that means the 
two no-trump is not the only denial 
bid,” concluded Lloyd. 

“Score one for Lloyd,” chimed in 
sill. “That’s a pure technical point 
having no practical significance,” re 
plied Manny, “and furthermore, I 
give up.” 

“Did you hear about the psychia- 
trist who was trying to devise a sim 
ple test for rationalization in order 
to clear the wards of patients having 
made such improvement that they 
could be released so that room could 
be made for new patients? Well, the 
first patient came in and the Doctor 
waved a white cloth in front of him 
and asked him what it made him 
think of. ‘Snow,’ replied the inmate. 
‘Why?’ asked the Doctor. ‘Well: 
You see I was born in Duluth and’ 
, 3rad Rotalusin interrupted 
Frank Nortoidar’s story. 

“Sorry Frank, but I have to get 
back to the office early for a meeting 
and I need your advice. You can 


For February, 1952 


ANAL 


p THE OFFICE 


GUY FERGASON 


VI 


finish your story later,” apologized 
Brad. “I have a problem.” 

“You have a problem, I have a 
dozen problems. So what?” asked 
Lloyd. 


Human Beings 


“There is a difference, Lloyd,” 
retorted Brad 
lems are not self-induced—they were 
thrust upon me by virtue of my 
managerial position. Also, my prob- 
lems deal with human beings.”” The 
sarcasm dripped all over the floor. 

“Why I didn’t know that you had 
replaced relatives!” Lloyd 


“You see my prob- 


your 
showed great surprise. 

“Break it up you guys. Junior 
here, has a problem which won't be 
solved if we don’t cut out the horse 
play and get at the serious business. 


Il 


What is your Brad?” 
asked Frank 

“We are going to put in a merit 
rating system in our office and the 
question of informing the employees 
about their ratings came up just as 
we broke for lunch. My job will 
be to decide whether we should or 
should not discuss the ratings with 
the employees. Frankly, I am not 
sure,” confessed Brad. “What do 
you guys think about it?” 


problem, 


Manny Telefunken was the senior 
member of the group both in point 
of age and experience. With all the 
banter and serious kidding that went 
on in the group, when a genuine 
problem was posed, a more or less 
unwritten code came into play 
Manny was usually first to express 
an opinion and then the others took 
pot shots at him until there 
mutual agreement or adjournment 
due to time limitation. Today 
no exception and certainly Manny 
mostly 


was 
was 


was not lacking in opinions 
good ongs, too. 


Informing Employees 


“Your problem is really a problem 
of contacting the employees. Merit 
rating is but one way to contact 
them. Do you and your other man 
agers want to be bothered with peri 
odic face to face encounters, expla 
nations and defenses with the em- 
ployees? Are you and your associ 
ates really sincere in your desire to 


(Continued on the next page) 
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Around the Office—Continued 
make the employee a part of the or- 
ganization? Brother, you got a lion 
by the tail—you either let go and 
run like hell—hang on and tame the 
be badly clawed. Take 
said Manny 


beast, or 


vour choice,” 


Why? 


“Why are you putting in a merit 
asked Bill. 

want to know more 
about the employees. We want to 
know who is really doing a good job 


rating program ?” 


“Because we 


based on a defined and uniform scale 
of measurement. We want to help 
the backward employee, reward the 
meritorious and remove the undesir- 
able. We think that it will improve 
morale to check on the employees 
and separate the sheep and the 
goats,” replied Brad. 

At this point the 
settled down to a dualogue between 
Bili and Brad. All of the 
listened with interest. 

“You want to 
Brad ?” 


conversation 
group 


improve morale, 

“Yes, it needs improving.” 

“Do you think that the employees 
are going to be more responsive after 
a merit rating is taken than before ?”’ 

“Yes!” , 

“Why 2” 

“Because the rating procedure will 
have a tendency to put some fire 
under their boilers and this will 
result in improvement. Then the 


employees will know that we know 
who is doing a good job and who 
isn’t.” 

“You will know, but will they?” 

“Why should they know what 
their ratings are?” 

“Just a little matter of curiosity 
and in some cases, fear,” replied 
Bill. “If you rate, you have to tell 
the employees how they stand or 
their curiosity will be such that they 
will misinterpret you 
make. Instead of trying to improve, 
they will soon excuse their own fail- 


every move 


ures by virtue of what they think is 
an unfair and biased rating of their 
efforts. No, my friend, you must 
tell your employees how they stand 

“But that will require me and my 


associates to defend every rating that 
we make. That will take time,” re 
marked Brad. 


Should Be Defended 


“Every rating should be defended 
if challenged and explained under 
all circumstances. A rating is im- 
Salary increases, advance- 
result 
from these ratings. An employee's 
whole future may be in jeopardy. 


portant 


ments, even dismissals may 


It deserves time, energy and thought 
to do it right,” said Bill. 

“Maybe we should give up the 
idea of rating altogether, and just 
tardi- 
ness, and in some cases, productiv- 
ity, and let it go at that.” Brad knew 
that that was not the solution the 
second he had made the statement. 


keep records of attendance, 





information. 


normally competent staff. 
In all cases— 


requirements .. . 





Perhaps you, too, can save thousands 
of dollars each year on... 


TABULATING WORK! 


ET us serve as your own specialized department for tabulating statistical 


We can do your tabulating work in much less time than is required by a 


Where the volume and continuity of your work do not warrant the expense 
of leasing machines for your own office . . . 

Where you can justify the full time rental of some machines, but not others 
(such as multipliers, interpreters, collators, reproducers, alphabetic) .. . 
Where you have peak loads requiring machine capacity beyond your normal 


. . « W@ Can $ave you money since you pay us only on the basis of actual 
time used. Why not get the facts now? 


Recording and Statistical Corporation 
Chicago @ Soston @ Detroit 
100 Sixth Avenue, New York 13, N. Y. 


@ Toronto @ Montreal 








May | come in again for a com 
Answering 
his own question by continuing, he 


ment?” asked Manny. 
said, ““Business—any business—is a 
You contact cus- 
tomers and clients in order to sell. 
You contact new employees at the 
point of Employees can 
no more work without leadership, 
guidance and inspiration over long 


series of contacts. 


selection. 


periods than customers will con- 
tinue to buy from you without in- 
centive and encouragement. To ig- 
nore is to forget. The best manage- 
ment plans its contacts with its em- 
ployees and like stage managers, 
tries to set up the best situation for 
the act. The employees would rather 
be censured than ignored. Contacts 
with the employees start at employ- 
ment and continue throughout their 
working life. How many types of 
contacts can you fellows think of?” 

“Iemployment contact, you have 
already named,” said Bill. 

“Disciplinary contact” 
Lloyd 


“Counseling 


this was 
from 
mntact ; 


interview that accompa- 


severance 
interview ; 
nies a promotion or salary increase ; 
follow-up interview, and... ,” 
continued Manny. 

to a customer,” re 
about the 
day-to-day contact when you pass 
out work and answer questions. 
Say, how about that pretty blond 
in filing * 


“Only 


one 


marked Frank. “How 


Speaking of contacts 
Frank warmed up to the subject 
until a cold stare from Brad cut the 
subject short. Frank was mumbling 
to himself, “ at any rate I am 
not that old. I just look old because 
I am bald-headed.” 


Proper Contacts 


“I think I see your point, Manny.” 
Brad was studying the notes that he 
“If contacts are planned 
and set up properly, they can be 
incentives to better relations. The 
employees in contacting manage- 
ment can find out how they stand 
and can get help in improving. If 
management takes the time to ex- 
plain, it is evident that it is inter- 
ested. If management compliments 
and praises, it acts as an incentive to 
better work. All right, I’ve got it 
But, now, how often do you rate and 


had made 


contact the employees about their 
ratings ? 
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we rate three 
year—varying the rating 
slightly so that it doesn’t be- 
routine. I don’t think that 
you should rate more than three or 
four times each year, but do a com- 
plete job when you do. Remember, 
punctuality, attendance and produc- 
tivity are factors in the rating scale, 
but they are not the only factors. 
In our company we lay great stress 
on cooperation, 
pendability,” injected Bill. 

“I suppose you mean that an em- 
who is easy to supervise, 
carries his load, is willing to help out 
when called upon, even though he 


“In our company, 
times a 
time 


come 


willingness and de- 


pl De ee 


may not be spectacular and flashy, 
credit for it,” asked Manny. 
“Deliver me from these flashes— 
the fair-haired boys who have the 
answers. A Roman candle makes a 
big noise and a bright light, but 
doesn't last long—bang, smoke and 
said Brad. 
“Sounds like our dear 
Brad, has been wet nursing the son 
of a V.I.P.,” smirked Lloyd. “There 
ought to be a government corpora- 
tion where all the sons of top-man- 
agement can get vice presidential 
titles while they are growing up. 
| think my ulcer is active again.” 
Lloyd opened his ever present pill 
box and took an anti-acid tablet. 
“Wish I lived in China where it is 
polite to belch after each meal.” 
“Bill, if I stop past your office 
on my way back to work, will you 
let me see your rating form and the 
asked Brad. 


gets 


a fizzle,” 
friend, 


records you keep?” 


Incident Report 


“Sure thing,” replied Bill. “I'll 
give you a copy of our rating man 
ual, rating forms, incident report 
and rating record.” 

“Incident report ?” 

“Incident report,” repeated Bill 
“When the rating is done every 
three to four months, the rating is 
supposed to be based on a total 
record of conduct and accomplish 
ment and not some outstanding in- 
cident that happened just before the 
rating period. I have both 
favorable and unfavorable incidents 
influence the rating of an employee. 
In order to get a more accurate rat 
ing, we ask that each rate (super 
visor and manager) make a record 
of each incident of more than usual 


inquired Brad 


seen 
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importance for review before rating 
The incident report then accompa- 
nies the personnel department’s copy 
of the rating report. These are kept 
in the employee’s folder. The inci- 
dent report is a fairly good way of 
recording occurrences which might 
slip your mind between rating peri- 


ods.” 


“A bit of all right,” said Brad. 
“Can you stand one more question ? 
How do you keep your various rat- 
ings reasonably comparable as _ be- 


tween raters. Some are easy and 





Makes 


DRY 


PHOTOCOPIES 
of anything 


instantly! 
=, 


New, low-cost machine makes 
photo-exact copies from orig- 
inal letters, forms, bids, con- 
tracts, invoices, reports, blue- 
prints—right in your own office. 


Here is the first major advancement in office 
copying in the last 15 years. Can save you up to 
80% on your copying jobs! Eliminate costly re 

typing, handcopying, checking or sending out 
side for expensive copying service. The Auto 
Stat is the first low-cost machine that makes 
error-proof, legally acceptable, black and white 
photo-like copies—WITHOUT SLOW, MESSY 
DEVELOPING, FIXING, WASHING OR DRY 

ING. It's fast—on!y 2 simple steps instead of 
12 required by old methods. Makes prints in 
stantly from any originals—whether printed on 
one or two sides. Requires no dark room—and 
any inexperienced clerk can operate it! 


Pictures and tells complete 
Auto-Stat story—shows 
you how you can use this 
revolutionary new photo- 
copy method. 


rate high for 
conduct that 
Even though 


some are tough. Some 
the degree of 
others consider low. 

all raters the measuring 
stick and standards, there is bound 
variation in interpreta 


same 


use same 
be some 
tion.” 


Rating Tendencies 


“Of asked a 
“You have to 


rating 


course, you big 


mouthful,” said Bill 


develop what is known as a 


tHE ApEco 


Hats Stat’ 


ALL ELECTRIC! FULLY AUTOMATIC! 


NEW! Nothing else like it! 
So low cost! So compact! 
About the same size as a typewriter—and costs 


less! It's portable—just plug in any outlet— 
and the Auto-Statis ready for instantoperation 


No fixing 
No drying 
No fumes 


No developing 
No washing 
No installation 


Representatives in every principal city. 
ae 
American Photocopy Equipment Co. 
28E3 North Clark St., Chicago 14, fll. 
Please Rush me—without obligation—FREE 


copy of your new book on Auto-Stat—with full 
details on this new photocopy method 


























Billing—from page 84 
are stacked in 
policies appear on the billing lists 
Some of the notice form sets are 
complete as written by the Addresso 
Dividend entries, loan 
both must be 
to complete 


graph plates 
interest 
added to the others 
them. A Burroughs public utility 
posting machine is used to write the 


amounts, or 


variable data on the notice form sets 


and amount due 
when loan interest is added to the 
premium, or dividends are sub 


tracted from the premium amount 


compute the net 


Cases which require these complet 
ing entries are indicated on the bill 

beside the 
tabulator is 


ing list by an asterisk 
policy number. (The 
wired to print this symbol whenever 
a collection card has an amount of 
loan interest or dividend 
Posting 


he posting machine operator 
scans the billing list and spots the 
first number signaled by an asterisk 
She then turns the notice forms until 
she comes to the one with the same 
This form is re 
from the stack and if the 
completing entry will affect the 
amount due, she sets up the amount 
, inserts 
the form in the machine and strikes 
the motor bar. The machine prints 
the amount on both parts of the form 
and on Loan interest, 
and dividend are similarly printed 
on the form identified by abbrevia 
tions printed by the posting machine. 
which affect the amount 
due are entered just 
low the premium amount printed 
\ddressograph. Dividend entries 
which do not atfect the 


sted in the 


number 


policy 


moved 


of premium on the keyboard 


a pr Ot tape. 


\1 
\ll items 


ayment 


amount due 
corner of 
The 
amounts of 
interest 
ire cleared to the 
last 
entry from each checking list and 
the totals are compared with the 
totals on the billing list by 


lower 
rt of the notice form set 
accumulates 
nd loan 


ifter making the 


printed 
the tabulating machine 

\s each list is finished, it and the 
forms for the same mode 


1 
stack I 


ind collection office are passed to 


1 checker who visually compares the 


the billing list with those 


the order in which the 


written on the completed forms. 
Every item on all cases is checked. 
The premium record card is referred 
to when the form and the 
checking list disagree. Corrections 
are made by writing new forms, 
changing the notice control card, and 
card, or notifying the 
Addressograph section to correct the 
plate. Every irregularity discovered 
in the checking process is noted on 
the billing lists so that the causes for 
errors may be studied and remedial 
measures taken. 

As a part of the checking opera- 
tion, the forms for cases which re- 
quire extra notices are turned over 
to a typist who obtains the premium 
record card and types a duplicate 
notice addressed to the assignee. The 
checkers aside the forms 
addressed to policyholders in “affi- 
davit” states to be entered on the 
daily mailing lists. Except for the 
monthly cases, the notice forms are 
then ready for separation and mail- 
ing. Monthly notice forms are taken 
to the collection card file where by 
reference to the same day of the 
previous month, it is learned whether 


notice 


collection 


also set 


or not the payment due last month 
If it has not, the 
notice form is stamped with the 
statement, “At the time of mailing 
this payment due in 
(previous month) has not been re 
ceived.” The same stamp is applied 
to the collection card for the current 
billing. 

\ll notices 


holders’ 


has been received 


notice, the 


ittached policy- 
payment forms 
are mailed from the home office in 
window envelopes. A printed return 


and 
record of 


Fine Business Stationery 
is Watermarked 


“Say it 
will always be there! Cotton-fiber ossures per 


on Fox River cotton-fiber paper, and it 


monence for policies, special settlements, office 

orrespondence. Hardest file 

rdly shows. Stays white for years 

urrency-feel that makes an impres 

sion of stability. Ask your printer for bond, 

onion skin, or ledger somples or write 

FOX RIVER PAPER CORP., Appleton, Wisconsin. 
Mokers of fine papers since 1883 


envelope addressed to the authorized 
collector is enclosed with the forms. 

Collection receive both 
carbon copy parts of the notice form 
set. The cashier’s copy is filed by 
due date as a record of outstanding 
policy payments. The agent’s copy 
is given to the soliciting agent. 


offices 


Che agents’ copies of the notices on 
direct paying cases are sent to the 
agency offices immediately. Cash- 
iers’ copies are filed temporarily in 
the order in which they were run, 
numerically by mode for each due 
date pack. These forms are retained 
only three months. 


Payments Received 


Our premium due file consists of 
the punched collection cards. As 
payments are received at the home 
office or are reported by collection 
offices and the collection 
cards are removed from this file and 
used by the premium acceptance 
clerks in auditing the remittances. 
In all 
made as billed, the collection cards 
need only be stamped with the audit 
date and the deposit number. A 
small payments 
require alteration of the collection 
card for it to properly record the 
payment as Changes of 
state or mode of payment and such 
irregularities as payment of premium 
only when interest also was billed; 
using the dividend to reduce the pay- 
ment when it was billed as another 
option ; and payment of the premium 
in full when a dividend was billed to 


agencies, 


cases where the payment is 


percentage of the 


received. 


reduce the payment, are all handled 
by hand written entries on the face of 
the collection card. Renewal com 
missions are not recorded on the col 
lection cards but first year commis 
sions are recorded by agents’ codes 
and amounts in hand writing. 
Payments are posted to premium 
record cards directly from the collec- 
tion then sent to 
the punch card accounting depart 
ment where they are used to punch 
accounting cards for journal writ- 
ing and th statistical re 
ports and subsidiary records. Hand 


cards They are 


various 


punching is necessary for the cases 
with hand written alterations on the 
collection cards, otherwise, this is 
largely a mechanical operation. The 
collection cards are considered origi- 
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nal entries and as such are filed in 
the policyholders accounting depart- 


7 
An agent’s advice of payment is 


made up by reproducing the account- 
ing card for all payments made to “ 
the home office. These cards, printed eee USE your photocopy machine 
to serve as a communication to the 

agent, are interpreted, sorted by 


When reports or records are copied manually, copy-checking 
is usually necessary—which adds to the expense . . . but still 
doesn’t eliminate the possibility of errors. 


agency, and mailed daily. Payments 
made through collection offices need 
no advice of payment as the cashier's 
copy of the notice serves this pur The solution is simple: Let 
pose. your photocopy machine serve 
all departments. Then the 

Comscveiien fatidiins need for costly manual tran- 
scription and copy-checking 
is greatly reduced . . . and 
100% accuracy is always 
assured. And, what's most 
important, you'll be 
dollars ahead. 


Collection cards remaining in the 
due file after the expiration of the 
grace period are the source of our 
conservation activities and the ter 
mination procedure. Our initial 
conservation step is the mailing of 
a late payment offer by the author 
ized collector. The offer to policy 
holders on a quarterly, semi-annual, 


or annual mode of payment basis is * 
I For the best photocopies use 


to reinstate their policies upon pay 
ment of the amounts originally billed Kodagraph Contact Paper 


Monthly policyholders are required 


This new paper is made by Kodak 
for use in all types of contact 
te | photocopiers. It reproduces all 
billed on the original notice, minus documents in dense photographic 
the dividend (to reduce), if one blacks, clean whites... with new 
became payable with either the pri sparkle and legibility. And it’s 
mium in default or the one in the easier, more economical to use— 
grace period. no more split-second timing or 
Payments received after the ex trial-and-error testing. Order 
piration of the grace period art it...and see for yourself. 
acknowledged by a conditional re ‘ 
ceipt issued only from the home 
office. Collection cards are stamped ° 
to show that a late payment offer has (Kodagraph Contac? [oy ° elie 
been sent and are kept in the due / 
premium file until the expiratior “‘THE BIG NEW PLUS’ IN THE OFFICE COPY FIELD 


date of the late payment offer. 


to pay two monthly premiums plus 
two months’ interest, if any was 





The amount of due premiums, due 
interest, and dividends due, when 


needed for a financial statement, are salt coupen tes , EASTMAN KODAK COMPANY 


obtained by tabulation of the collec \ , ag ae at 
y ndustrial Photographic Divisio 
tion cards in the due premium file free booklet Rochester 4, 14. Y. - a. 


All notice control cards with pre 
mium paying status are reproduced Gentlemen: Please send me a copy of “Modern Drawing and Document Re pro 
without disturbing their file ordet duction”... your new, free booklet giving full details on Kodagraph Contact Paper. 
and the deferred premium figure 
obtained by sorting and tabulating 
this duplicate file. Department 
We are still. studying our billing Company 

and collection procedure and expect 

that changes will be made Just 

what they may be or when they will 

take place cannot be predicted at 

this time. 


Name 


TRADE mare 





For February, 1952 








Profit-Sharing Plan—from page 79 


one, however, it is much more likely 
to obtain government approval. 

I think it quite likely that a plan 
all or part in cash 
it some later normal date, by holding 
trust 


1; 
lifted, 


devised to pay 


any cash payments In now 


until after controls are 
be acce} ted 
} 


ponus 


might 
Turning a year-end 
Christmas into a profit shar 
ing plan, | also think might obtain 
the 


ments for the time being did not 


approval, provided cash pay 


exceed in amount or percentage ot 
salary or wage that which had been 
previously paid annually. The plan 
might hold any excess over previous 
atter con 


payments in trust until 


trols are lifte d 


I can only suggest on this score 
to get up an outline of the plan, and 
then go down to Washington and 
But in mind that 


and salary stabilization 


discuss it bear 
the wage 
people must not permit compensa- 
tion ceilings to be broken through 
by plans devised for that purpose. 

It’s that with 
the high taxes prevailing today, a 


in undeniable fact 


good opportunity is presented to 
start a plan based on operating 
profits before taxes which will not 
risk too much in net profits. As a 
practical matter, the best times to 
sell a board of directors on adopting 
a plan are probably, first, one such 
as we are now experiencing, and, 
second, a period of very low profits, 
or even a loss, when there is every- 
thing to gain and not much to lose. 

In introducing the 
profit sharing to my board, I would 


subject of 


review the experiences of a few con- 
panies I knew about, pointing out 
the increased teamwork, productiv- 
ity and profits which had resulted in 
these firms. I would reassure them 
that while the idea seemed good to 
me, that I honestly didn’t know 
whether it would be practical or 
feasible for our company. With their 
permission, I'd like to study the idea 
objectively, get more facts, and re- 
port back to them. 

Most boards would go along with 
such a cautious proposal, it seems 
to me. I certainly would avoid, if 
possible, any arguments over details 
I would want to appear as dispas 
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sionate and objective as possible, in 
order not to arouse any resistance 
at this early This would not 
make me dishonest, I think, because 
while I myself would be convinced 
of the soundness of the idea, I would 
not actually know if 
be worked out which would suit our 


stage. 


a plan could 


particular circumstances 


Details of the Plan 


After I had studied other plans, 
and arrived at some notion of the 
type of plan which would work best 
for my company, I would be ready 
to go back to the directors. I don't 
believe I would have all the details 
of the proposed plan worked out on 
paper, however. I'd want 
some of these to be out 
with the board, since none of us like 
to be presented with a proposal com- 
plete to the last detail. And 
dentally that goes for employees as 
well. They most certainly should 
be consulted before any plan is 
finalized. They should 
to some extent at least, in its formu 
lation the 
point now at which the real selling 
with the directors 


how we 


to leave 
worked 


inci- 


participate, 


But we have reached 


begins 

And go about it, of 
course, would depend on the sort of 
profit sharing plan we had designed. 
Let’s assume for the moment that it 
is a cash plan—that is, it would 
pay employees cash amounts out of 
profits, either by some formula giv- 
ing them a percentage of the profits 
or by the determination of the di 
rectors. 


The Practical Approach 


I would begin with the practical 
aspects of the plan. In other words, 
what’s it going to cost us and what 
might we expect in return. I would 
do this not because I think directors 
are incapable of being high-minded 
and making decisions that are un 
affected by a short-range, money- 
grubbing outlook; this is a mvth 
Sut, I practical 
ground because profit sharing must 


would begin on 
be practical, as well as ethical, and 
the practical approach, frankly, is 
one which meets less resistance, on 
the average 

Let us suppose my income dollar 
in normal prosperous years is about 
50 cents for wages and 


as follows 
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salaries, 43 cents for all other ex- 
penses, including taxes, leaving 7 
cents profit, out of which 4 cents is 
paid in dividends. A profit sharing 
payment of 5 per cent on the 50 
cents of wage and salary content 
would mean 2% cents—about one 
third of the profit and better than 
half of the 4-cent dividend distribu- 
tion ; vet it is only a small percentage 
of total compensation to employees. 
The 2¥2 cents would actually cost, 
out of net profits, only about 1% 
cents after allowing for taxes in a 
normal year—say, one of the years 
just after the war—and far less now. 

But would it cost anything out of 
net profits? I don’t think so. The 
1! cents is merely an increase in an 
actual cost. A 5 per cent offsetting 
gain in efficiency or productivity 
should not be hard to obtain, with 
increased employee participating in- 
terest. If properly handled and 
explained, profit sharing can easily 
result in at least 10 per cent in- 
creased efficiency, and thus a gain 
of 1!2 cents in net profit out of each 
dollar of income. Thus employees 
would be receiving 5 per cent, and 
the company would be making 20 
per cent more net profit—not a bad 
result for stockholders. 

Actually, of course, it shouldn't 
be a difficult thing to prove in a 
profit sharing plan to the satisfaction 
of a board of directors, even if they 
are conservative. A profit sharing 
plan which would add about 5 per 
cent to compensation should not 
take anything out of profits, but 
actually should add to them. 


Increased Efficiency 


It is difficult, of course, to measure 
the results of a plan exactly. Many 
extraneous factors enter in, but the 
proof is overwhelmingly on the side 
of profit sharing plans more than 
carrying their own weight. On the 
score of increased efficiency the pos- 
sibilities in small plants are really 
tremendous, as the record of profit 
sharing clearly shows. In larger 
plants, with many thousands of em- 
ployees, it may be difficult to get 
the same degree of interest and 
teamplay as in the small, but none- 
theless the plans in the larger plants 
do carry themselves as proved by 
such large industries as Sears Roe- 
buck and Procter & Gamble. 
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In our own plant, for example, 
our productivity has increased more 
than 40 per cent since 1939, This 
is not entirely due to profit sharing, 
of course, but the fact that we have 
profit sharing enables us to gain the 
confidence and respect of our em- 
ployees, and, with other industrial 
relations practices, has enabled us 
to increase our efficiency by this 
percentage. I should add, of course, 
that part of this increased produc- 
tivity is the result of better machines 
and methods, but there still remains 
a large part which is directly due 
to increased human efficiency, and 
the credit for that goes to the em- 
ployees themselves. 


Economic Education 


The next point I would make to 
the directors involves economic ed- 
ucation. All businessmen, directors 
or managers, are concerned today 
with the fact that employees do not 
understand our economic system. I 
would hasten to make the point that 
profit sharing is the most effective, 
fool-proof means of economic edu- 


cation ever devised. It is real em 
ployee education—education through 
self interest, through participation 

I would tell the directors that the 
proposed plan would pay employees 
dividends current or deferred, or 
both, just like stockholders. I would 
assure them that i 
quarterly letters to 
holders, explaining how we've done 


would write 


them, as job 
financially in the last quarter, and 
what our performance means to all 
of us, just as | write quarterly letters 
to stockholders. I would tell them 
that I planned to hold annual job 
holder meetings for employees, just 
as we hold annual stockholder meet- 
ings. 

I would insist that unless our em- 
ployees were given some rei stake 
in the business—over and above 
their regular wages and salaries—it 
would be unrealistic of us to expect 
their best interest in our efficiency, 
productivity, and last but not least, 
our profits. 

I would what is 
certainly the most significant point 
of all. And that is simply this: I 

(Continued on the next page) 


conclude with 
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Profit-Sharing Plan—Continued 


am absolutely convinced that we 
only scratched the 
when it comes to releasing produc 


have surface 
tive human energy in business and 
industry. We area very wise people, 
technologically. | Psychologically 
that is, where the mind and the heart 
are concerned—we are still children. 
There are companies which have 
recorded unbelievable cooperative 
productive effort—unbelievable to 
one who has not actually experi- 
enced it. Profit sharing is certainly 
no sure-fire means of releasing this 
amazing energy, but I am convinced 
it is a basic step along the way. 


Frankly, a Risk 


This would lead me to my final 
point. Profit sharing is a risk. | 
would admit it frankly. There can 
be no positive assurance in advance 
that it will create more profits, cut 
costs, etc. It must be entered into 
with faith, and our motives must be 
that it is right to share profits—an 
inevitable adjustment in the classic 
system of enterprise which we know 
to be the best yet devised for creat- 
ing wealth. 

But, I would insist that if we do 
have the necessary faith in our em- 
ployees and ourselves to take this 
risk, there is every evidence we all 
will benefit in the long run. There 
are many profit-sharing companies 
which can offer eloquent testimony 
of this. Once employees become 
convinced of the sincerity and in 
tegrity of their company’s manage- 
ment, they are capable of unbeliev 
able performance. This is not sup 
position, it is fact. 


Men of Hearts 
Boards are susceptible to convic 


But they 
men with 


tion by fact, of course. 
made up of 


No one could ever convince 


are also 
hearts 
me that directors are not capable 
of persuasion on moral grounds, that 
they have no thoughts for the decent, 
human considerations other men live 
by. I have seen directors respond 
too many times to believe such non 
sense 

There is nothing unusual about 
boards of directors acting on faith. 


rhere are few acts of faith in secular 
life that compare with that which 
directors make when they put the 
responsibility of running a corpora- 
tion in the hands of a president and 
the Most boards 
which can do this, I think, would be 
willing to accept profit sharing if 
the president with whom they've 
entrusted the business is sincerely 


other officers. 


convinced it should be done. 


Around the Office—from page 87 


tendency chart which compares the 

tendencies of your various 
In fact, you compare 
ratings and translate the ratings 
from numerical scores to alphabeti- 
You understand ?” 


rating 


supervisors. 


cal scores. 


“I’m afraid I don’t,” answered 


Brad. 

“Look at it this way,” continued 
Bill. “Suppose Manager X gave no 
score above 60 out of a possible 100 
He obviously is a low grader. 
whereas 


points 

His 60 
Manager Y gave a top score of 99 
out of 100 possible points so he is 
His 99 is equivalent 


becomes an ‘A,’ 


a liberal grader. 
to an ‘A’.” Bill stopped long enough 
to wave goodby to Manny. Turning 
back to Brad, he continued, “Going 
back to your rating tendency ques 
tion, you can now compare managers 
X and Y. Manager X is a low rater 
with a top of 60; Manager Y is a 
high rater with a top of 99—the 60 
and 99 are, therefore, comparable 
‘A’ ratings. Now do under 
stand ?” 

“No,” said Brad. “I do not see, 
but I guess I can look it up in a 
book. I am off to the shop and 
thanks again, fellows, for listening to 
Uncle Brad’s problems.” 


you 


The balance of the gang grabbed 
their hats and got under way. 

“Wait called Frank, 
“And the patient said I was born in 
Duluth where there is lots of snow, 
so whenever I see something white, 


fellow "9 


it reminds me of snow.” 

As if by 
fellows said goodby and were on 
Frank stood there feeling 
“OK, now you'll 
never know the third guy 
thought of when he saw the white 


cloth.’ 


an unseen signal, the 


their way 
rather foolish 


what 
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MACHINES, REPRODUCING 
Composing 
. Direct Copying 
. Duplicating 
. Micro-filming 
. Mimeograph Slip Sheet 
. Typewriter, Automatic 
. Typewriter, Electric 
. Typewriter, Manual 


MACHINES, MISCELLANEOUS 
. Addressing 
. Checkwriting 
Dictating 
Intercommunication 
. Paper Folding 
. Stapling and Fastening 


OFFICE ACCESSORIES 
38. Ash Travs & Stands 
105 Bulletin Boards 
39. Cash Boxes 
40. Chair Cushions 
41. Currency Trays 
42. Desk Lamps 
43. Desk Pads 
44 Desk Trays 
45. Drawer Trays 
46. Moisteners 
47. Name Plates 
48. Pen & Ink Sets 
49. Waste Baskets 


OFFICE FURNITURE 
50. Air Conditioners 
51. Bookcases 
52. Cabinets 
53. Chairs 
134. Costumers 
54. Desks 
55. Fluorescent Lighting 
108. Incandescent Lighting 
56. Matched Suites 
57. Safes 
89. Stands, Typewriter 
58. Stools 
59. Tables 
60. Wardrobes 


PAPER 
119. Card Index 
120. Duplicator 
70. Envelopes 
135. Labels 
121. Letterhead 
122. Policy 
123 Ledger 
137. Photocopying 
124. Thin (Copy) 
102. Visual Policy Jackets 


SAFETY 


131. Accident Diagraming 

138. Equipment 

97. Fire Extinguishers 

63. Fire Protection Service 
98. First Aid Kits 

112. Floor Polish (Non-Slip) 
128. Salvage Services 


SERVICES 


62. Accounting System 
Filing Systems 
. Office Planning 
. Photocopying 
. Record System 
Sales Incentives 
. Truck Alarm Systems 


SUPPLIES, GENERAL 


. Business Forms 
. Duplicating Supplies 
. Erasers (Specialized) 
. Loose Leaf Books & 
Systems 
Marking Devices 
. Paper Perforators 
. Pens 
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. Staple Removers 


SUPPLIES, TYPEWRITER 


83. Copyholders 
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87. Pads 

88. Ribbons & Carbons 


TELEPHONE ACCESSORIES 


90. Cord Cover 
91. Holder 

92. Index 

94. Silencer 
95. Stands 


MISCELLANEOUS 


132. Advertising Blotters 

116. Advertising Specialties 

103. Birthday Cards 

130. Building Evaluation 

117. Display Material 

104. Greeting Cards 

99. Leather Goods 

114. Policy Wallets 

100. Promotional Gifts 

107. Recording Door Lock 

126. Short Rate Calculators 

101. Silencer for Dictating 
Machines 
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HOME OFFICE AND 
FIELD APPOINTMENTS 


Aetna (Fire) Group: Three recent appoint 
ments to the loss department are: Edwin 
C. Knapp, formerly fire claim examiner 
named supervisor of fire losses; Lewis C. 
Shamback, formerly inland marine claim 
examiner, appointed supervisor of inland 
marine losses; and Richard H. Hartley 
formerly automobile claim examiner, 
named supervisor of automobile physical 
damage losses 

Four promotions in the Pacific depart 
ment are: J. Cunningham, formerly 
supervisor of the southern California ma 
rine department, promoted to manager of 
that department; Marshall Rankin, for 
merly general agent in the Los Angel 
othce, named manager of the 
California fire department; Howard 
Hendrickson, special agent in | 
Oregon, named superintendent of < 
in Los Angeles, succeeding John ( 
ere, who has resigned; Frank K 
r., formerly of San Francis 
Mr. Hendrickson in Portland 

Cortlandt F. Luce, Jr. has been pri 
moted from marine special agent to ma 
rine superintendent for Georgia and South 
Carolina 


souther! 


j 
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Aetna Life Affiliated Cos.: Georg: 
Rhine, formerly superintendent of agent 
at the Washington office, has been named 
to manage the new branch office of the 
Aetna Casualty and Surety Co. at 33 
Penn Street, Reading, Pennsylvania, as 
sisted by Vincent T. Reagen super 
ent of the bond department, George / 
Major 


superintendent of 
Paul I 
LeRoy R 


t 
intend 


underwriting 
Sprowls, agency supervisor, and 
O’ Donnell, cashier 


x~* * 


Allstate: Three recent appointment 
the home office are: Paul W 
formerly personnel manager of the 
zone, to personnel director; Archie 
Boe, formerly budget manager to bu 
director; and William F. Rupp, forn 
assistant counsel t 


eastern 


general general 
torney 


oe 2 @ 


Atlantic Mutual Cos.: [foward A. Steven 
formerly engaged in production 
has been appointed state agent for 

New Hampshire, and Vermont. 
‘alter M. Jacobi and Edward F. Kelly 
appointed casualty snecial 


assigned to central Pennsylvania 
respectively 


hee n 
agents 
and the svracuse ofnhce 
David FE. Watson, formerly 
derwriter in the inland marine department 
of the home office, has ippointed 
special the Pittsburgh office 


assistant un 


heer 


agent in 


For February, 1952 


Morreale, special agent, has 
ransferred from the Pittsburgh 
to the New York suburban territory 
seph C. Hayes has joined the 
underwriting department 
Philadelphia office 


uaity 
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America Fore Group: William H. Berry 
formerly Wisconsin state agent for The 
Continental Insurance Company and _ the 
American Fire Insurance Com 
pany, has been appointed manager of the 
public utility department of the fire 
companies at home office where he 
will assume his duties on March Ist 

I Schmidt, formerly special 
agent for the fire companies in the south 
Jersey territory, has been appointed super 
intendent of the inland marine depart 
ment, servicing Philadelphia and adjoit 
ing territory; William E. Dee, formerly 
an examiner in the home office inland ma 
rine department, succeeds Mr. Schmidt 

Andrew B. White, formerly associated 
with Hall and Henshaw, has joined the 
group and will handle schedule work in 
the metropolitan department of The Cor 
tinental Insurance and the Fidelity- Phenix 
Fire Insurance Companies 


Lagle 


the 


Dert £:, 


x** 


Associated Cos.: Robb B 


American 
/ assistant branch manager of the 


conara 

St. Louis branch office, has been promoted 
to branch manager 

u Blakeslee, of 

lice, and Joseph S. Borie, Jr., of the 

incinnati office, have been promoted 

underwriting managers to assistant 

ch managers of their respective of- 


the Pittsburgh 


x aS 2 


American Insurance Group: Curtis F 
Eagle, special agent for southwestern 
Ohio, in addition to his present duties, 
temporarily assume supervision of 
incinnati field; John Longest has 
inted special agent to 


will 
the ¢ 
heer app assist 


ames F.. Poque, formerly of the II 

is western department office, has beet 
appointed a special agent for Detroit 
wers has been appointed 


Wi B. I 
Milwaukee County 


agent in 


1am 
vecial 
Wisconsin 

Paul R. Dawson has beer 
at d 
servicing casualty business 
1. Burk been appointed 
al agent for northern Virginia, with 
uarters in new Arlington field office 
15 North Adams Street 


appointed 


engineer-inspector will as 


hard has 


Kenneth 5S. Mainland has been ap 
pointed assistant superintendent of the 
loss department in the 


fice 


Chicago service 


xx 


American Surety: Verdun J. Chatelain 
has been appointed superintendent of cas 
ualty insurance at the Oklahoma City 
branch office 

Two superintendents of casualty insur 
ance recently appointed are: C. D. Amslee 
of the Rochester office, and Elmer Isen 
of the St. Louis office 

Two special agents recently appointed 
are: Joseph B. McClain, in the Louisville 
office, and Joel G. Patrick, Jr., at the 
Atlanta branch office 


erg, 


x** * 


Barr Adjustment Co.: A new branch of 
fice has been opened at 115 Main 
Street, Barstow, California. Under the 
management of Kenneth H,. MacDougail, 
formerly an independent adjuster in this 
area, this office will service the towns 
and territories adjacent to Mojave, China 
Lake, Inyo-Kern, Trona, Baker, and 
Needles 


ee 2 


Boston and Old Colony: Kobert | 
thews, formerly in charge of the western 
New York field, and William F. Bissett, 
formerly state agent for Maryland and 
the District of Columbia, have been aj 
pointed regional managers at the home 
office. Mr. Matthews will have super 
vision of New York State (excluding 
New York City), Connecticut, and north 
ern New Jersey; and Mr. Bissett of 
Pennsylvania, southern New Jersey, Dela 
ware, Maryland, District of Columbia 
and West Virginia 


Mat 


oe 2 @ 


Continental Casualty: Rodney F. Wilken 
formerly with the Allstate Insurance Co 
has been appointed general claims at 
torney for miscellaneous casualty lines; 
J, Locke and N Beck have been 
named assistant general claims attorneys 
and D. ¢ inderson, has been appointed 
administrative superintendent 


x** 


Crum & Forster: William C. Fiand, as 
sistant manager of the Allegheny depart 
ment at Pittsburgh, Pennsylvania has 
heen appointed manager, succeeding Elmer 


Continued on the next page) 








Field Appointments—Continued 
P, Niebaum, re tured; and Leo S. Schober 
of the underwriting and agency depart- 
ments, has been named assistant manager. 


~ * * 


Dunn, Inc., Houston: This Philadelphia 
firm of insurance engineers has been 
succeeded by H. Clay Johnston & Son 
Corporation, with H, Clay Johnston as 
president and treasurer, 


x «re 


Elliot (Cape Breton) Co., G. B. This Nova 
Scotia firm of insurance adjusters has 
been redesignated R. Francis and 
Company. 


x~x* * 


Employers’ Group: Maurice T. Crowell, 
resident manager of the Wisconsin de- 
partment in Milwaukoe, has been pro 
moted to assistant manager of the western 
department in Chicago, and is succeeded 
by Robert E. Donohoe 
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Paul J. lrout, 
ager in 


assistaul resident man 
Michigan, has been appointed 
resident manager succeeding Elwm C. 
Greer, retired. Henry S. Stone, super- 
intendent of the home office agency de- 
partment, has been appointed assistant 
resident manager of the New England 
department 
x= * * 

Excelsior Insurance: Bruce K. Howard 
has been appointed state agent for Ohio, 


and will maintain headquarters in Marion 
at 404 Oak Street. 


ss Ff 2 


Trucksis, 

sales advertising 

has been promoted to di 
promotion 


Farm Bureau Cos.: |i illiam O 
formerly supervisor of 
and publicity, 
rector of sales 


2 @ 


Federal Life & Casualty: /. A. Cairns, 
formerly supervisor of group insurance 
claims for the Great-West Life Assur 
ance Company, has been appointed super- 
intendent of the claim department. 


x~* 


Fidelity & Deposit: [WV il/iam A. Norris, Jr., 
formerly reinsurance manager in the New 
York office, has been appointed vice presi- 
dent of the Norman F. Penny Agency, 
Mineola, New York general agents for 
the company. 


x** 


Fireman’s Fund Group: Jolin T. Fisher has 
been appointed superintendent of the in- 
demuity claims division of the western 
department 

Gene Camplin, formerly supervisor of 
the survey department, has been appointed 
special agent in the North Coast, San 
Fernando Valley, Burbank, Glendale, and 
Pasadena fields, succeeding I'red Stuart. 

\ new office has been opened at 3440 
Wilshire Boulevard, Los Angeles under 
the supervision of Leonard T. Backus, 
southern California department manager 


x* * 


General Accident Group: Edward C. 
Lynch, superintendent of the automobi'e 
and liability claims department, has been 
appointed manager of the claims division 
The casualty claims department of the 
claims division, under the supervision of 
William Plotts 

four units, 
follows: J 


will be subdivided into 
authority delegated as 
Ellsworth Keeley, supervisor 
of the legal unit: Joseph V. WW richt, 
supervisor of the artamohile and liahility 
claims unit: Frank O’ Donnell, supervisor 
of the compensation unit: and Charles 
Sperr, supervisor of the physical damage 
unit. 


with 


x~* * 


General Adjustment Bureau: |’. D. l’en- 
alle, formerly manager of the automobile 
division, has been appointed executive as- 
sistant in the eastern deportment, and is 
succeeded bv Ray L. Cobleigh. John J. 
Cascon, formerly assistant manager. has 
heen appointed manager of the Tamnaica 
office. succeeding George H. Hall 
has heen transferred as general adjuster 
to the eastern department. 


who 


Henry H. Moore, assistant manager, 
has been promoted to manager of the 
Raleigh, North Carolina branch, succeed 
ing John F. Hoff, who has resigned 
~*~ *«* * 


vle has beet 
consolidated 
Hugh M 
Poughkeepsie, 
underwriter at 
transferred to 


Glens Falls Group: /.. &. /) 
appointed manager of the 
Philadelphia branch 
Chapin, special agent in 
and Kay W. Ryther, fire 
the home office, have beet 
Philadelphia 

Two recent appointments in the Louis 
ville office are: Willard M. Brown, Jr., as 
manager, and Clarence M. Hathorn, a 


othice 


sistant manager lohn R. Longo has 
been appointed casualty special agent tor 
the Kentucky-Tennessee territory 
William F. Maloney, formerly a special 
went, has been appointed manager of the 
Hartiord, Connecticut ofhce, 


hn C. Dai n, who has resigned 


succeeding 


ee @& @ 


claim serv 


person 


Hartford Accident: |« 
with their managerial 
nel, are: Santa Rosa, Calhitorma (in the 
Rosenberg Building) under Peter 
Hanford; Columbus, Georgi: 

Second Avenue) with Robert 

Rome, Georgia (West 
direction of William 
Maryland 


with John 


new 


ice offices 


in charge; 
under the 
Lambert; and Salisbury, 
North Division Street) 


Farre r., in charge 


ing) 


x * * 


Hartford Fire: Brice M. Draper, formerly 
superinten lent ot the marine department, 
has been promoted to assistant manager 
of the western department. He is suc- 
ceeded by Hilliam H. Moloney, formerly 
assistant superintendent, who in turn, 1s 
eded by Sharon O. 1, formerly 


suce 
spe ial ages 
E. Hought 
metropolitan 


marine 
Tlenry 
ated 


othce 


n has become associ 


with the New York 


x * * 


Laurence I T idric KR, 
been appointed 
department in 


been 


Home Insurance: 
assistant manager, has 
wer of the tarm 

Vartin / leg 

| from 


Chicag 


erter has 
issistant manager to man 
crop-hail department 


es aS 


Home Mutual Fire: John V. Wilkinson, 
formerly of the Harford Mutual Insur- 
ance Comp7ny, has been appointed special 
agent for Marylend, Delaware, the Dis- 
trict of Columbia, and eastern Pennsyl- 


Vala 


x** 


Insurance Co. of N. A. Companies: Frank 
G. Harrinaton, formerly associated with 
a Philadelphia publisher, has been ap- 
pointed advertising manager succeeding 
the late Arthur Joyce 

Three resident vice presidents of the 
Insurance Comnanv of North America 
have appointed with headquarters 
as indicated: Henry C. Thorn, at New 
York: H. Clifford Mills, at Toronto, 
Canada; and Francis F. Owen, at San 


heen 


Best’s Fire and Casualty News 








Francisco, California. Other appoint 
ments announced by the company are 
Thomas M, Torrey, as manager of the 
New York office; Robert 
counsel, and John C. Phillips, associate 
counsel, 

Appointments of the Indemnity In 
surance Company of North America are 
l'ranklin Vanderbilt, resident vice presi 
dent at New York, E. Q. Field, casualty 
manager; and Brice Frey, assistant man 
ager and David S. Mills, casualty manager 
in Canada. 

x *«* * 


Inter-Ocean Reinsurance: \/. /olbrook 
Vorrison, /r., has been elected an assistant 
secretary of this company. 


x*« re 


Johnson & Higgins: ©. P. Crvssan, first 
vice president of Johnson & Higgins of 
California, has been elected president, 
succeeding Hi’. E. J, Ord, retired. 

Paul M. Corbett, president of Johnson 


& Higgins, Illinois and John S. Wiester, 


vice President of Johnson & Higgins ot 
California have been elected directors ot 
Johnson & Higgins, New York 


x * * 


Lea & Co., Harry R.: Vorrie L. Garwood, 
formerly of the Kemper Insurance Com 
panies, has associated himself with this 
New York City firm of insurance brokers 


x * 


Liberty Mutual: Thomas LoCasale, man 
ager of the marine insurance department, 
has been promoted to assistant vice pres 
ident of the Liberty Mutual Fire In 
surance Company. 

The western New York and western 
Pennsylvania regions of the Liberty Mu 
tual Insurance Company have been con 
solidated to form the new central division, 
with headquarters in Pittsburgh. Division 
personnel are: Winston Mergott, divi 
sion manager ; S. Daniel Eigenbrode, divi 
sion sales manager; Kearney W. Criss- 
man, division claims manager; Robert 7 
Halbert, division loss prevention manager 
Edward H. Turner, administrative as 
sistant: and William R. LaRoque, In 
dustrial hygienist 


2 2 


Lumbermens Mutual Casualty: 4. /. 
Ciotti, formerly resident engineer, has 
heen appointed supervising engineer at 
the Detroit office of this company and 
its affiliate the American Motorists In 
surance Company. He succeeds P. G 
Hawkins, who has been transferred to 
the home office 


e =. @ 


Lumber Mutual Casualty: [Jillian JF. 
Dandridge, formerly associated with the 
Employer’s Mutual Liability Company of 
Wisconsin, has been appointed sales man 
ager. Henry G. Mueller, claims superin 
tendent, has been promoted to assistant 
secretary and William J. Ryan, chief 
accountant, to comptroller 


x~* * 
Lyle Adjustment Co.: The Tucson, 


Arizona office has heen relocated at 415 
E. 6th Street 


For February, 1952 


H. Ely Il, 


Lynch Adjustment Co.: George & 
Mangan, formerly branch manager oi 
the Western Adjustment and Inspection 
Company, has been appointed superin 
tendent of fire and allied lines to super- 
vise losses in central and southern Illinois. 


x *«* * 


Matthews, Kelley, Fitzgerald & Delehant: 
Bernard R. Stone, tormerly Director oi 
Insurance of Nebraska, has become ai 
filiated with this Omaha law firm. Mr. 
Matthews was tormerly Secretary of the 
Navv and is now Ambassador to Ireland 


x «* * 


McCulley-Vinson Claims Service: his 
Louisiana firm of adjusters has established 
a new office in the Gulf National Bank 
Building, Lake Charles, Louisiana, with 
Stanley S. Russell as branch manager 


Se @& © 


Merrimack Mutual: The appointment of 
two executive special agents was recently 
announced by this company and its af- 
filiate, the Cambridge Mutual Fire In 
surance Company. They are: Fred 7 
Cronin, formerly special agent, at the 
home office, and Hubert C. Covington, 
formerly special agent, in North Carolina, 
South Carolina and Georgia. 

The companies’ new southwestern branch 
otfce in Dallas, servicing Texas, Louisi 
ana and Arkansas, will be under the 
supervision of Aen Gordon, tormerly 
special agent 


x* * * 


Midwestern Insurance: In the Houston 
office, relocated at 2404 San Jacinto 
Street, B. A. Mars, formerly special agent 
for central Texas, has been named special 
agent in charge; and Jack Hayden, 
iormerly with the National Auto Cas 
ualty Insurance Company, manager of 
the claims department. 


ee @ @ 


National Casualty: A new casualty branch 
office for lines other than accident and 
health has been established in the Na 
tional City Bank Building, Cleveland, 
Ohio, with 4. L. Stewart as manager 


xx* * 
National of Hartford Group: Alber! / 
Jennings, formerly organization director 
for the Iowa Farm Bureau, has been 
appointed farm and hail special agent in 
that state 


*~* * 


New Amsterd Cc ity: Vernon H 
Olson, formerly assistant manager of 
the Pittsburgh office, has been appointed 
resident manager of the Ohio department 
at Cleveland 








x** * 


Ohio Farmers Cos.: Tom McCrae, for- 
merly of the home office casualty under 
writing department, has been appointed 
special agent in Illinois. 

(Continued on page 104) 





NOW 


The Complete Circle 
of Personal Protection 


North American Fieldmen are 
equipped to offer al] forms of || 
personal insurance— 


Lite— 
To replace the breadwin 
ner. 


To guarantee comfortable 
retirement. | 


To provide security for the | 
youngsters. | 


Accident & Health— | 


Substitute Income during | 
disability. 


Hospitalization— 


Ready cash to help through 
hospital expenses — for 
the family, too. 
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Maybe North American can 
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| North American’s liberal “Circle 
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THE MONROE DOCTRINE . . . When James 
Monroe delivered his presidential message to Con- 


gress on December 2, 1823, he said in part, 


“We owe it therefore to candor, and to the 
amicable relations existing between the United 
States and those powers, to declare that we 
should consider any attempt on their part to 
extend their system to any portion of this 


Hemisphere, as dangerous to our peace and 


safety.” 





These forty-seven words. known as the Monroe 
Doctrine, have been accepted without modification 
through the years by the people of the United States 
as the cornerstone of American foreign policy, even 


though Congressional action has never confirmed them. 
y 7 y 

Our sincere endeavor to adhere to the principles of 

democracy as exemplified in the American Agency System 

has gained the respect and confidence of the Agents of 

Amerwa which is a cherished asset. 
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QUESTIONS & ANSWERS 


PART V—ACCOUNTING AND FINANCE 


QUESTION 6. 


(a) “If venture capital is to be 
attracted in larger quantities mves 
tors should receive the same kind of 
information about unlisted securities 
that has been available for securities 
listed on national securities ex 
changes and registered under tli 
Securities Exchange Act of 1934.” 

Describe briefly the nature of 
each of the several kinds of 
mation” available to 
“listed” securities which 
tered under the Securities Exchange 
Act of 1934. 

(b) In 1948 and 1949, the assets 
of mutual investment trust funds in 


“infor- 
omners of 


are regis 


creased in size relatively much 
greater than those of life insurance 
companies and mutual savings 
banks. Explain the extent to which 
the differences in the investment 
portfolios of these three types of in 
stitutions may have 
the relative difference in growth 


accounted for 


Answer 


(a) The most important informa 
tion available through the S. E. C. is 
of the following nature: 


1. Registration statements and pro 
spectuses. 
Annual 
“listed” companies. 
Monthly reports disclosing any 
change in the stock holdings of 
officers, directors and principal 
stockholders 
Disclosure of 
and other 
with the company by officers, di 
rectors or principal stockholders 
(holders of more than 10% of any 
class of equity security ). 
Copies of articles of incorpora 
by-laws, trust indentures 


financial statements of 


the remuneration 


business transactions 


tion, 


For February, 1952 


and other pertinent documents 
must be on file with the S. E. C. 


(b) Mutual investment trust 
funds are not restricted by law as to 
the kind of securities they may hold 
in their portfolios. Mutual savings 
banks and life insurance companies 
are strictly regulated by law as to 
the types of securities they may hold 
and as a result hold largely 
risk” securities such as government 
and large corporation bonds. The 
mutual trusts have balanced or en- 
tirely common stock portfolios with 
a large proportion of equity securi- 
stocks) which 
not only paid large cash dividends 


“ 
non- 


ties (common have 


DEAN'S NOTE 


This composite set of answers to 
the June 1950 Chartered Property 
Casualty Underwriter examinations 
given by the American Institute for 
Property and Liability Underwriters, 
Inc., has been prepared from the 
pepers of the examinees. Editing was 
necessary to assemble each composite 
answer and present it in condensed 
form. However, the content in some 
cases is more complete than was re- 
quired for a high grade and answers 
he > been given to all the questions 
even though the candidate had a 
choice. 

It should also be mentioned that 
although these answers have been 
taken from meritorious papers, they 
are not necessarily perfect. Many of 
the questions involved judgment on 
the part of the candidate and no 
hard and fast solution could be re- 
quired. Credit was given for the rea- 
sonableness of the answer and the 
evidence of intelligent application of 
a candidate's knowledge. 

Candidates are cautioned not to 
rely on this set of questions and an- 
swers as a method of direct prepara- 
tion for the C.P.C.U. examinations. 
They may be useful as a guide to the 
type of questions asked and the con- 
tent of answers desired by the Insti- 
tute, but they cannot be a substitute 
for thorough study and mastery of 
the subject matter of the Institute's 
curriculum. 


but also have shown a much larger 
appreciation in value in 1948 and 
1949 than have the bonds. Conse 
quently the mutual funds have at 
tracted an increasing number of in 
vestors 


QUESTION 7. 


(a) Many bankers fear an over 
extension of consumer credit 
taken place during the last year. 

(1) Explain what is meant by 
credit and indicate pre 
cisely why its overextension is to be 
feared by bankers 

(2) Describe the test you would 
apply in order to determine whether 
or not there 


has 


consuntier 


has been an overexter 
sion of consumer credit 

(b) Borrowers sometimes follow 
the practice of transferring a loan 
from one bank to another instead of 
liquidating it in the traditional man 
ner. From the standpoint of the 
(1) and (2) borrowers 
present the arguments (1) for and 
(2) against “annual liquidation” of 


lenders 


commercial loans. 


Answer 


(a)(1) Consumer credit is indi- 
vidual debt, to retail merchants, 
banks, insurance companies, and 
other financial agencies, which is in- 
curred to purchase consumer goods 
Jankers fear its over-extension be 
cause a decline in price level and 
wages may occur simultaneously and 
Wipe out equity of borrowers who 
are ther unable tc continue payment 
on their debts. Some of this credit is 
held directly by the banks and a 
much larger amount has been dis 
counted by the banks for the mer- 
chants granting the credit, therefore, 


(Continued on the next page 





C.P.C.U. Answers 


Continued 


the banks stand to lose heavily if the 
borrowers are unable to meet their 
payments. QOver-extension of con 
sumer credit also has an inflationary 
tendency 
bankers 
(2) 


which is feared by the 


Because consumer credit is 
dependent on disposable personal in 
come for retirement, the initial test 
would be to compute credit as a per- 
centage of income and compare it 
with previous months. The calcula 
tion would be: total credit outstand 
ing at end of month divided by an 
nual amount of disposable personal 
income 

The second consideration is the 
turnover of outstanding credit. An 
increasing percentage of sales to 
credit from one period to another 
would show that repayments were 
being accelerated in relation to credit 
sales. The fraction used to deter 
mine turnover would be: average 
monthly credit sales divided by aver- 
age monthly balance of consumer 
credit outstanding. By simply in 
verting the above fraction you could 
compute an alternative measure, the 
result being the number of months’ 


sales outstanding. Interpretation 
then would be to recognize that as 
the number of months’ sales out- 
standing decreases, repayments rela 
tive to sales are increasing. 

A final calculation would be the 
loss-ratio related to the experience ot 
preceding periods. The loss ratio 
would be the total amount of credit 
charge-off during the month over the 
amount of credit outstanding at the 
beginning of the month 

(b) Arguments for and against 
annual 


liquidation of commercial 


loans : 


1. From the standpoint of lenders: 
For: (a) It is an automatic and 

periodic check on the ability of 
the borrower to pay. 
(b) It shows that the bor 
rower is using the funds for 
short term capital 
needs and not for long term 
financing 
(c) It meets with the approval 
of the bank examiners. 


working 


-lgainst: (a) if borrower is able 
to pay, which can be determined 
from financial statements, an 
nual liquidation is costly to the 
bank because of administrative 
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costs, loss of interest and need 
to find new borrowers. 
(b) It may lead to practice of 
transferring loans from one 
bank to another which is gen 
erally conceded to be an unde 
sirable practice 
2. From the standpoint of borrow 
ers: 
hor (a) Forces them to adopt 
proper financial policies thus 
preventing over-expansion, un 
wise use of funds, and unneces 
sary debt service charges 
(b) Tends to build a good 
credit standing. 
Against: (a) An 
burden if conditions warrant the 
extension of the credit 


unnecessary 


QUESTION 8. 


A young man (not a G. 1.) with 
a small family wishes to purchase a 
home costing $11,000 but has only 
$2,000 cash to invest in it. He now 
earns $75 per week and pays $8U 
A real 
estate agent tells him if he finances 
the balance of the purchase price by 


per month rent for his house. 


an amortizing type of mortgage he 


can save $500 per year by buying 
instead of renting 

(a) Explain each of the various 
items which should be taken into 
consideration when determining the 
financial advantages and disadvan- 
tages of ownership vs. rental of one’s 
dwelling 

b) Explain fully how an amor 
tising mortgage differs from other 
plans for mortgage retirement. In 
indicate the 


and privileges the bo 


your answer 


hligat 1ONnS 


wnuportant 
Uv 
rower should expect to find in the 


; 
amortizing loan agrecment 

¢) In what specific respects does 
the plan of mortgage retirement dé 
h) differ 
} 


scribed in your answer to 
from the plan frequently used 


state savings and loan companies 


Answer 


a) Items that should consid 
ered mm determining the financial ad 
vantages and disadvantages of own 
ership vs. rental of one’s dwelling 


are 


1. Amount of down payment and 
interest that could be earned it 


invested 
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2. The required payments on the 


principal 
3. The required payments of inter 


est. 
+. The 

other ownership taxes 
5 Probable 

keep 


&. Cost ot 


amount of propert mm 


cost of repairs and up 

msurance on the home 

7. Depreciation on the building and 
miprovements 


he equity that is built up by the 


x. 


purchaser of the home 


From the cost of items 1 through 7 


the purchaser's equity should be sub 
tracted, and the resulting figure com 
Othe 


such as probable 


pared with the rental costs. 
less certain 


market 


items, 
increase or decrease in the 


value of the property, and advan 
tages such as the forced savings fea 
ture of home-ownership must also be 
considered 

(bb) 


mortgage provides for tixed periodic 


rhe usual type of amortizing 


(monthly) payments which contain 
interest and reduction of principal 


The amount of interest is reduced 
and the balance applicable to prin 
cipal reduction 1s ncreased vith 


each successive payment, and the en 
tire debt is discharged at the end of 
Other plans 


le for 


a given pe riod of vears 
lor mortgage retirement provi 
optional reduction payments at infre 


quent intervals or for retirement of 
the entire loan at its maturity date 

The obligations under the amor 
tizing mortgage plan are to meet 


payments when due, maintain the 


property in good repair, pay taxes 


when due and to carry the 


proper 


kinds and amounts of msurance on 
the property 


Privileges that should he sought 


ire: to be able to increase the pay 
ments on the principal thereby re 
ducing interest costs, to pay off the 
entire mortgare without pet 

ind to pay for the taxes and T 


ince in monthly installments 





(« lhe old state SaVilivs 
loan or “building and loan” associ 
tion plan required the mortgagor t 
purchase investment shares i 


sufficient amount to retire the loa 
when the shares matured. The gre 
disadvantage in this plan was that 


the n ortgag 
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American Equitable Assurance Company of New York 
Organized 1918 


Globe & Republic Insurance Company of America 
Established 1862 


Merchants and Manufacturers Insurance Company of 
New York 
Organized 1849 


New York Fire Insurance Company 
Incorporated 1832 





Corroon & Reynolds. 
Iné. 


MANAGER 


92 William Street, New York 38, N. Y. 








<= Losses paid exceed Three Hundred Fifty Million Dollars=——t 


least a mduct of h (SUTNCSS 


inticipate d value of 


the loss of at part of the nto the « 


the shares and lmong other things he was told that 


the entire amount of the mortgage n the reorganization of his offic 
is still unpaid he should have an office manual 
make a job analysis and use “form 

letters and “form” paragraphs 


QUESTION 9. 


(a) Indicate, in order of impor 


w nearl 1) years “A as a tance, the various items of his busi 


yperated ness activities and operations that 


examined with a view 
and vol 
State the reason 


, , , 
unm msurance agency i? tite should be re 


to improving his efficiency 





- } J 
Mich 





ears duri 
titors have grown rapidly, the pre ume of business 


ome in his office has ranged for the in which you haz 


from $275 OU to 


sequence 
listed the 
lines. To stay b)(1) Distinguish between ol 


and “ 


ntinued on the 


$300,000 on prot various ttemts 


¥ 


rt ind casualty 


} . 2 7 ” , 
abreast with his competitors, he has analysts job spectfication 


put 


heen advised to 


more systen Cc 


next page) 









C.P.C.U. Answers—Contir f the form let 


2) State sf 
lardizatior 


of an “office man p 
eg \ ct to routines ar 
cj) With re f ‘ 1 ] 3 
! aa ettort 
msurance age) 
advantages and 
“form” letter 
graph 


Answer 3 mely answers to routin 


IT} 


— iuestion novenhece instead 
(a) “A” should re-examine hi Nographers imstea 
activities and operations Stiv executive time 


lowing Sequence 


is the distributior 


he tweet 


Sure, taxes are high, but we 
all pay them! 


The old alma mater may win 
next season 





There’s new business avail- 
able to offset every cancella- 
t1i0Nn., 





And you can always count on 
the strength, stability, loyalty 
and friendly service ot 


PACIFIC 
NATIONAL 


FIRE INSURANCE 
COMPANY 


HOME OFFICE + SAN FRANCISCO 
FOREIGN DEPARTMENT + SAN FRANCISCO 
EASTERN DEPARTMENT « PHILADELPHIA 
WESTERN DEPARTMENT + CHICAGO 
SOUTHERN DEPARTMENT + ATLANTA 
INTERNATIONAL FACILITIES 
WORLD-WIDE SERVICE 
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Korn of tusiness cremnizel 


: — iP oF ca T 
| Nation-wide Service 


dividing the total costs for a “The Agents’ Own Company” 


ven period by the numb 














Id in that period 





FIRE : AUTOMOBILE : MARINE 








WAV ive WiC) Ohad bi 
FIRE INSURANCE COMPANY 


HOME OFFICE + SAN FRANCISCO 


EASTERN DEPARTMENT, PHILADELPHIA 
WESTERN DEPARTMENT, CHICAGO 
SOUTHERN DEPARTMENT, ATLANTA 


OWEN M. MURRAY JOHN L. MYLOD 
Chairman of the Board President 























Jusure the INCOME 
and you insures;ALL 


Income protection is the primary need. With Provident’s wide range 
of A & H coverages you will be better equipped to serve your 
prospects. Write for complete information regarding these plans 


which will help you SELL MORE A & H! 


Pity Brokerage Business Invited 
PROVIDENT LIFE & ACCIDENT INSURANCE COMPANY 


RE CHATTANOOGA 


1887... 65th Bar... 1952 

















The Freeze ago as 





is on.. 


Standard of Detroit 





i R t 
| 
P * a ce 
Our national advertts 


ing emphasizes the 


U. S. Fidelity & Guoranty 


portance of fire preven 





tion right now If any 


one of your customers 


tel Doin on 
Field Appointments } Ter Bush & Powell, Inc 
Pearl-American Group t 
. * 
* . . 
Travelers 
Phoenix-London Group 
4 
m— 
: * . . 
~ner 
Roane, Inc., John 
* * 7 


property is destroved, 

" 

he may NAVE troubdic 
* . * 

rebuilding, because 


; Switzerland Gen. Ins. Co.. Ltd 
materials are in. short 





supply Keep your 
tomers aware of this 
ifuation. ind pro- 


mote fire prevention 





wi” PHOENIX 
CONNECTICUT 


COMPANIES » i 








PI x | rance ¢ 
Lhe ¢ nmne ut Fire Insurance (4 





wv 7 
RS Ques oes 
a 
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ASSOCIATION NOTES 


American Bor Ass‘n 


* 7 * 


American Mutual Alliance 


* * * 


Ass'n. of Casualty & Surety Cos 


* * + 


Health & gy ond 


Underwriters 
ference: ticut ¢ 


* . * 


Insurance Brokers Exchange of Calif 


{ 


~ * * 


Insurance Federation 


\ hr 


* * 


Insurance Society of 


Not’! Actomatie aptiaiior & po Control 
Ass’ n. é 


Not'l Bureau of Casualty Underwriters: 
| 


ing companies have been 


\s 


For February, 1952 


Con- 


Nat'l Council on Compensation Ins.: 


tormer 
) 


cnswesases 
om 


Nebraska Department of 


Pacific Coast Advisory Ass’ n. 
i i¢ petise atts 
ected t 


surance Compan 


Smoke & Cinder Club of Western Pa.: 
officers have 
Wy ters 


been elected 
president; J. J. Such 


H. Moller, se 


mus, treasure 


x * 


Society of Chartered Property & Casualty 
cr eneiniagye me Officers of the Pacif 
Donald E. Walker 
ticut Group), president ; 
ill (General of Ameri 

W inel 
Underwriters 
mneth M. Hough (At 
treasurer, 


Chapter elected are 


ar 
PI 1 nnec 


Li 


renner 


president; W. E, 
rican International 


ind Ke 


ialty ) 
x** * 


Surety Ass‘a of 


r tr 


indionepolis: } vi 

anager of the Indianapolis 
f the Standard Accident Insur 
mpany, has been elected president 


~*~ * 


Surety Underwriters Ass'n. of Phitedel- 
phia: Frank L. Madden, 

Philadelphia branch 
ident Insurance ( 


d president 


ot the St othe Ac 
ompany, has 


x~** * 


Surety Underwriters Ass'n. of Northern 
Californie: Donald J. Stevick, manager 
of the San Francisco branch of the 
Standard Accident Insurance Compat 
has been elected president 


manager of the} 


..Man in a hurry 


Maybe our Special Agents, Claims 
Adjusters and Safety Engineers aren't 
quite as fleet of foot as track stars 
but when you’re in ao hurry for service 
good service TU-SN representa- 


tives are the men in a hurry to deliver! 


Yes whether it’s selling a policy or 
settling a claim, we're always ready 
to ‘make tracks’ to provide our 
Agents and Insureds with finer service 


faster 


PIONEERS IN 


MULTIPLE-LINE UNDERWRITING 


FIRE - CASUALTY - BONDS 


TRIMTY UNIVERSAL 
INSURANCE COMPANY 
SECURITY NATIONAL 
FIRE INSURANCE C0. 


Chairman of the Boord 


GORDON 5S. YEARGAN 


President 


DALLAS, TEXAS 














EXECUTIVE 


re to engage the serv 
assist in organization of fire 
southeastern Fiorida and to as 
sume full responsibility for its operation 
Familie with reinsurance, treaties and all 
phases of the field. Please furnish full infor 
mation about previous experience and pos 

tions held and salary expected. Answers wil 
be held in confidence and will not be checked 
? after personal interview 


c es of an executive 
fully qualified te 


mpany 


Box 137C 


ALFRED M. BEST COMPANY 
75 FULTON STREET 
NEW YORK 38, N. Y 


INC 











in others hi 
half the 


whatever it 


than one 
way 
the outside pro 


receive more than 10° 


of this is all right. | 
sure. | know of a 
irge public utility line located 
central state Insurance is pro 


| 
ed by an eastern broket Vhe 
} 


nds two engineers into the 


Every location ts surveved 
oss | sured is 
Countersignature Laws ’ i oe 

port and rate 


yiven written re 


analysis on each in 
dual location, and a special form 


Che 


$50,000 


prepared for the 


| coverage 


premium is approximately 


the broker who, after all has 


one all the work, gets a commission 


of $5,000 and some agent or agents 
who happen to live in the state gets 
$5,000 just for signing the policies 
No other service is performed 

The insured is aware of this and 
He reasons 


the 


is beginning to wonder 


if the broker can do all work 








PERSONALIZED SERVICE 


for 


PARTICULAR AGENTS 


TRI STATE INSURANCE COMPANIES 


Perry D. Inhofe, Pres. 
TULSA — OKLAHOMA 


CASUALTY 








for $5,000 but paying $10,000 


insured alway vaavs the com 
n something 
vonders why 


should pay the agent 


$5,000 


It probably makes no immediate 


difference to the companies writing 


the business except as such prac 
tices may jeopardize our 
merchandising insurance 

maybe the agents are right 
with their 
these countersigning 
But I like to 


row and about the 


I am quite sympathetic 

desire to see 
, 

fees come rolling in 

tl ink about ton 

dav when that most discriminating 

world—the 


whether the 


judge in the \merican 


Public—will consider 


system is primarily in the 
interest 


agency 


public and is earning its 


vay. That is why I wonder whether 
it isa good thing when states provide 
fee Ss by law 


tor countersignature 


Agents Commissions 


\ very simple analysis will show 
that ot the 


comprising the 


hundred 
premium dollar, a 


arly cents 


certain allocation 1s made—an al 


location which in some classes con 
stitutes rate allowables and in others, 
called, 
In other words, in 
the over-all average, so many cents 


although not so essentially 


the same thing 


are allocated to pure losses, SO many 
for the 
various items ot acquisition, sO many 


to claim expense, so many 


for administration and a few for 
proht 


hundred 


there are only 
the dollar, it is 


item 


Since one 
cents in 
obvious that if one 
which 
part of 
cre ised 


acquisition 
the 
commissions is in 
the contemplated 
other item must 
A high commission 
company must either make up the 
ditference by 


cost consists for most 
agents 
beyond 
figure then some 


he dec reased. 


some decrease in the 
renders or it must rely 
an extraordinarily favorable 
expectancy—and years have 
shown that no company can long 
count on a loss ratio appreciably 
the Probably the 
loses more by having a high 
commission company than he gains 


service it 
upon 


loss 


below average 


agent 


by having the increased percentage 
We live, not on commission percent 
wes but we live on 
dollars 

Where continuation of 
competition by commission lead us? 


commission 


would a 
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Would agents benefit by urging an 
increased commission? I think it is 
obvious that in the economic cycle 
that [ will b 
necessary for all and all 


lies ahead of us, it 
business 
Those 
tak 
not 


gambling on a temporary advantage 


industry to effect economy. 
insurance companies which are 


ing a long range view and are 


are making every effort to reduce 
that portion of the 
represented by the 
part of the 
left for 
commissions, and losses, and taxes 
have taken their toll 


cost which ts 
comparatively 
dollar 


after 


small premium 


which is operation 


A Disservice 


Do those companies who offer in 


creased commissions do agents a 
\re they not wooing them 


Is it not 


service ? 
in the guise of a Judas? 
likely that if 
what seems to be an 
portion of the premium regulatory 


commissions rise to 


unreasonable 


officials will step in and effect con 
trols covering this important item ? 
Is it not possible that some com 
panies would welcome such a situa 
tion increasing 
commissions are attempting to speed 
that 


and by wantonly 
day ? 

I do not pretend to know what 
I know that 
point 


commissions should be. 
they can be depressed to a 
where the agent cannot 
render the service which the insured 
has a right to expect of him. At 


begin to 


the same time commissions can be 
too high. We can price our agency 
produced business out of the market 
and open W ide the door to a different 
type of merchandising 

That is why 
for all of us to look beyond today 
tomorrow. Let us 


it is sO important 
in fact beyond 
ask 
who are fomenting increased com 
really favoring the 
possibly, unwittingly, 


ourselves if those companies 


missions are 
agent or if 
they are robbing them of their very 
We know that if 
out of hand—if 
become too high the agents will be 
the ultimate losers. Insurance com 
panies have billions of dollars in 
They 


Phey 


com 
they 


livelihood 
missions get 


vested in capital and surplus 
are not going out of business 
would much prefer to go on through 
agents as they are now but I doubt 
if they that 
to the point of commercial suicide 


would follow desire 
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\ NORTHWESTERN MUTUAL 
\ FIRE ASSOCIATION 


Build for Tomorrow- 


Write your fire nsurance 
tn this 
Progrecsiue régency Company 


Just contact our Department Office nearest you 


Ln Sage BX, | 
NORTHWESTERN MUTUAL / 
FIRE ASSOCIATION 


* nome 


Chicago Dalles 


Ratergh 


That is why the majority of com 
panies—even in the face of disturb 
ing action on the part of a few of 
stock competi 

They realize 


their contemporary 
tors, hold the line. 
that the very life of the business as 
we know it depends upon render 
ing adequate service for the premium 
dollar. It is gratifying to know that 
thinking agents are just as aware 
as are most of the companies that 
commission wars can be as disas 
trous as afte rate wars. 

[ cannot conceive of the insurance 
business without agents. I cannot 
believe that the American Agency 
System as we know it will ever cease 
to exist. This, however, I do believe 


orrrce « 


Salt Leke City 


NORTHWESTERN 


MUTUAL FIRE ASSOCIATION 


SEATTLE + WASHINGTON «+ 
New York Portland 
Vancouver, Canede 


Los Angeles 
Sen Francisco 


If it ever does cease to 
Not 


a law passed by Congress or a State 


implicitly. 
exist it will be because of a law 


Legislature but a law that is funda 
the 
insuper 


mental and unchangeable law 
That 
it shows neither pity nor par 


If ever the time comes when 


of economics law ts 
able 

tiality. 
the business finds that it can render 
service equivalent to that rendered 
by the agent at a definitely lower 
cost, then the day 
over and none of us can do a thing 
If ever the public has 
that the billions of 
to the 
earned 


of the agent is 


about it. 
reason to believe 
dollars it and 
brokers is they 
can write “Finis” and close the book 


agents 


then 


pay S 
not 


109 














Insurance Limits 


Vhat isn’t exactly 
that 
bonds may be acceptable when there 
all other 
the emplover who rejects 


fate 


individual bonds 


correct: | think individual 
is only one emplovee In 
MIStalces, 
blanket 


coveraue plavs with 


Greatest Potential Loss 


much of the 
transferred 


How 
\ctually, the sum total 
of assets represent a reasonable esti- 
mate of the greatest potential loss 
and since an embezzler rarely strips 
a firm down to the last adding ma 
chine and cuspidor, it is in somewhat 
than it 


better shape might be in 


forecasting the extent of catastrophic 


jurv verdicts. Obviously, the law 
firm, the advertising agency or the 
business college, organizations which 
sell services alone, do net repre sent 
nearly the hazard encountered in a 
department store, a drug chain, or 
Piano manufac 


hable to 


a wholesale hous« 


turers are less inventory 


loss than would be a manufacture 


proper 
category is determined, this under 


of radio tubes, when the 


reconmnend a fig 


writer will ig 


from two per cent of 


TOSS Si 
ten per cent of current assets 
\nother method suggested by the 


Surety Association of .\merica and 


based on excellent aggregate 


very 
experience, establishes that an em 
given 


ployee can in any vear ap 


risk is to be 


propriate an amount equivalent to 
ten per cent of the cash, inventory 
and accounts receivable of the sub 
ject firm. Statistics indicate pretty 
reliably that the average large loss 
remains undetected for about three 
years. This formula 


thirty per cent of cash, inventory and 


establishes 


accounts receivable as subject to loss 


and while not infallible in its ap- 
plication and designed very much 


for the average risk rather than the 
hig fellow, is a reasonable measuring 
stick to which an insurance portfolio 


can be compared 


Fire Legal Liability 


should 


lire Le 


now like to touch upon 


ral Liability Insurance,’ 


which can be simply defined as a 
“transter of risk, 1f any, arising from 
the damage by fire to property of 
others.” If such damage is proven t 
result from the fact that a person neg 
ligently starts a fire; or that he negli 
gently fails to quench a fire; or that 
he negligently maintains his prem 


ises SO as to encourage fire; 
1; 


or neg 
gently fails to maintain proper fire 
negligently 
volatile 


volatile 


protection; or permits 


smoking near material; or 


negligently stores material ; 
or in some “If he sets fire 


land in. the 


pays! 


states, 
to prairie month of 


March,” he 


Don't be misled by the fact that 


the exposed property is insured by 





VW, 
HEN a company is able to lay down a record of 


almost 


tactory 


through strenuous periods of 
ind grown strong and well-seasoned, it has 


acquired a quality of prestige which benedts 


its agents. 


{ 


naqgeyv 


two-and-a-third 


relations 


FRopal Exchange Group 


ROYAL EXCHANGE ASSURANCE 


, i Stat 


centuries of satis 


with insureds, has passed 


world affairs, 


PROVIPENT FIRE IN 
THE 


KR & ¢ 








the owner, even though he may be 
best friend 
him, 
That is 


as subrogation 


your His fire 


pt lic \ 


says to ‘vour claim is 


our 


claim.” known technically 


tact 
that the property damage section of 


Keep uppermost in mind the 


a liability policy does, or certainly 


should, cover claims tor negligent 
hire damage to the real and personal 
property of others, not in the in 
The 


potential loss can be appraised and 
within the 


sured’s care, custody or control 


is usually line of vision 
lhe degree of operating hazard is 
\nal 
determine 
should be 


and 


known or is easily ascertained. 


ysis of these factors will 


whether or not the risk 


transferred or retained pro 
viding alwavs that an insurable haz 
ird exists, acquisition of reasonably 
suthcient limits should not be diff 
cult 

Liability for 


fire loss to personal 


property of others in the insured’s 


care, while not contemplated in the 
liability contract, need cause no anxi 
ety, since coverage for such property 
is a prominent feature of every well 
written fire contract 

deal 


The situation with which we 
has to do with lability 


briefly here 
fire loss to the real 


tor property ot 


others in the insured’s care, or cus 
tody, or under 


his The 


leasehold interest; the rental agree 


control 


ment; the situation involving prem 
legally occupied but 


which are 


Ises 


not owne d 


The Risk Continues 


these losses is 


limited 


Insurance 
available, 
far, at 


against 
terms and 
Eco 


is involved, because 


but on 
a prohibitive cost 
none myustice 
under some circumstances the in 
SUTANICE 


rich 


industry may unjustly en 
itself through the receipt of 
multiple premium for a single ex 
i detinite 


he 


ject to honest debate. but regarale ss 


posure, violation of public 


policy pros and cons are sub 


economic injustice, 
and the 


whey, 
duphieation of 
ike, the 


pre MMWUMS 


risk continues and while 


the insurance industry has exercised 


its privileges quite sparingly in all 


the vears of its existence there 


that anv msurance 


lhe issuTratice 


company, especially now as 


soar, would forego its basic right 


of subrogation if circumstances 


News 
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dicated the probable 
substantial salvage. 

Until such time as public demand 
or public necessity permits this cov 
erage to assume a proper and rea 
sonable rate perspective, or unless 
the present hazard is such as to 
justify heavy premium expenditure, 
these preventive measures may be 
observed with profit. 


recovery of 


[. Let all leases, rental agreements 
and similar documents which govern 
care, custody or control, be sub- 
mitted by the rental department or 
legal counsel, so that the “peaceable 
and return” provisions 
may be extended to exclude respon- 
sibility from loss by fire and at- 
tendant perils, arising from any 
No one can guar 
antee the outcome of litigation, but 


occupancy 


cause whatsoever 


ruling case law considers such an 
agreement to be within the bounds 
of propriety and to effectively pre 
vent an insurance carrier from man- 
right previously relin 
quished by its insured. If the owner 
will not surrender his cause of ac 
tion, there is a 
measure. 
IT. The 
the right to waive its claim for sub 
rogation and ucually will do so if 
approached in the proper spirit by 
its own assured. Generally speaking, 


ifesting a 


second preventive 


fire insurance carrier has 


such right is waived by addition of 


this type of endorsement. “It is 
agreed the right of recovery against 
the “Tenant 
pany, Inc.’ 
covered under this policy is hereby 


Manufacturing Com 


‘ for loss to property 
waived.” 

No insurance underwriter, to my 
knowledge, considers the merits of 
subrogation as he evaluates a risk 
and hence, does not object to the 
surrender of a privilege to which he 
attaches no importance. However, 
when the unexpected loss occurs and 
the adjusters take over, as the under 
writer examines his conscience, the 
insured’s peace of mind is greatly 
enhanced in the knowledge that this 
waiver forms a part of the indemni 
iving agreement 
IIT. The inclusion of the 
name as an additional 
the policy is the third recommended 


tenant's 
interest in 


preventive measure and is depend 
ent, of course, upon his power of 
persuasion, or coercion, if necessary, 
with respect to his landlord. This 
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ways 


you can 
sell more 
insurance 





There’s no hocus-pocus about 
these three steps. Two of them, in 
fact, you know about already but 
possibly through sheer human 
inertia just haven't been follow- 
ing: 


I. When you figure you're 
through for the day, try 
making just one more call. 


Try “early bird” calls, while 
your competitors are still 
clearing off their desks. 


Wherever possible, have 
something special to sell. 


Reporting Forms give National 
of Hartford Group Agents that 
third item. These special fire in- 
surance forms render special serv- 
ice to merchants . . . protect fluc- 
tuating inventory values at all 
times. Insured gets full protection 
when inventory is high; pays only 
for coverage needed when inven- 
tory is low. 


Reporting Forms produce busi- 
ness for National of Harttord 
Group Agents. They'll produce 
for you. Let the National of Hart- 
ford Fieldman show you how. 





NATIONAL FIRE 


INSURANCE COMPANY OF HARTFORD 


MECHANICS AND TRADERS INSURANCE COMPANY 
FRANKLIN NATIONAL INSURANCE COMPANY OF NEW YORK 


Western Department, Chicago 
Pacific Department, San Francisco 
Canadian Department, Montreal 
Metropolitan Department, New York 


TRANSCONTINENTAL 
UNITED NATIONAL 


INSURANCE COMPANY 
INDEMNITY COMPANY 


Executive and Administrative Offices: Hartford 15, Connecticut 





practice most effectively aborts the 
subrogation right of the carrier and 
does so with his full knowledge and 
consent 

The practical objections to any or 
all of these plans may be overcome 
by applied ingenuity, so that the 
need for fire legal liability coverages 
on real property may be materially 
lessened and in many instances com 
pletely eliminated. 


ASSIGNED AUTO RISKS 


Fama 11L.E-PAGE chart analysis 
of Automobile Assigned Risk 
Plans effect in all of the 
United Massachu 


setts) and Hawaii, has recently been 
published for distribution at 15 cents 


now in 


States (except 


per copy by the Association of Casu 
alty and Surety Companies, 60 John 
Street, New York 38, New York 














From and to 
F alr away “Passing 
Lands 


flow commodities, raw materials, products of 


practically every kind. 
Protecting their value—surely and soundly 

—is the Marine Office of America’s business. 
Through national advertising we’re carrying 

this message to shippers, importers, exporters, 

freight forwarders, manufacturers, and others. 
Contact those in your area. You’ll find \Q 

Ocean Cargo Insurance profitable 

and easy to handle. 


CONSULT THE 
MARINE T5000 ton 
OFFICE | 


OF 


AMERICA 
ON ALL the 
OCEAN CARGO [BegEeiiaern 
PROBLEMS 


MIARINE OFFICE or AMERICA 


Composed of the Following Companies: 
The American Insurance Company e American Eagle Fire insurance Company e The Continental Insurance Company 
Fidelity-Phenix Fire Insurance Company e Firemen’s Insurance Company e Glens Falls Insurance Company 


The Hanover Fire Insurance Company 











NORTHWESTERN DEPARTMENT 
Colman Building 
Seattle 4, Washington 


PACIFIC DEPARTMENT 
bd 140 Sansome Street 
San Francisco 4, California 


WESTERN DEPARTMENT SOUTHERN DEPARTMENT 
@ Nat'l Bonk of Commerce Bidg. 


Insurance Exchange Building 
Chicago 4, Illinois New Orleans 12, Lovisiana 
Offices in Principal Cities 


ALL CLASES) OF: St2an AND INLAND MARINE INSURANCE 





The following questions and answers are from an examination given 
the students of the course in Surety conducted by the School of In- 
surance of the Insurance Society of New York. Additional questions 
from this examination appeared in our January issue. 


In analyzing a contractor's 
statement list 
items normally considered quick as 


0. a 
financial three (3 
sets and two (2) items normally con 
sidered secondary assets 

b Why is it desirable for a 
contractor to possess unencumbered 
secondary assets? 

c. Why is it considered inad 
visable for a surety to rely upon bank 
credit of a contractor rather than 
actual net liquid assets 


(a) Quick assets are 

1. Cash on hand and in the bank. 

2. Accounts receivable (collectible 

and due within 90 days). 
3. Government bonds and stocks 
(if marketable). 

Secondary Assets : 

1. Real estate (unencumbered ) 

2. The plant and fixed equipment 

(b) Because in the event of a loss, 
sale of these will add to a surety’s 
salvage 

(c) Because the surety wants to 
be certain that the 
enough money to complete the job 
In the event of a loss the bank would 
naturally want return of its loan 
Also at any time the bank might 
withdraw its credit and the surety 
would be stuck. 


contractor has 


7. Explain the difference in lia 
bility between the completion bond 
and the construction 
described below: 


a. A hotel owner borrows $100 


contract bond 


000 from a bank and files a $100 
000 completion bond with the bank 
guaranteeing completion of 
tions to the hotel at an estimated 
cost of $100,000. 

b The hotel owner awards acon 
tract for the alteration work to a 
builder and the builder 
$700,000 construction contract 


Miera 


furnishes a 
bond 
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” thre ALA 
form to the hotel owner. 


(owners 


prot civ 


The bond described under 
(a) is a bond with the owner as 
principal and the bank ,as obligee. 
Consequently the contractor doing 
the alterations is not in the picture, 
at least not under this bond. The 
surety’s liability is to the bank and 
even if the owner defaults and re 
pay the contractor, the 
surety is still liable. In other words, 


(a) 


tuses to 
if the owner defaults, or if the con- 
tractor defaults, the surety is still 
liable to the bank and must see that 
the alterations are completed 


(b) The bond 


(b), however, is a case of the surety 


described under 


guaranteeing performance of the 
principal to the owner. In this case, 
if the owner defaults, the bond is 
void. Here the surety agrees that if 
the principal defaults, the surety will 
either pay the loss or damages to 
the owner or hire another contractor 
by submitting at least three bids for 
the job, one picked by the owner, 
one by the surety, and one by the 
principal, and seeing that the con 
tract is fulfilled. 


8. Give at least five (5) under 
writing features which should be 
considered in connection with a bond 
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for a money-handling official (treas 


urer or tax collector) 


has the official 
had any experience in this capacity 
and what has been his record ? 

2. Insurance hazards—is the of 
ficial responsible for loss due to fire, 
burglary, etc., and the failure of de 
positories 7 


3. Audits 


1. Experience 


how frequently are 
audits taken,—the more frequently 
the better. Also what sort of record 
system is used ? 

+. Deputies—is he responsible for 
the acts of his deputies and, if so, 
are they bonded ? 
5. Is he responsible, if a tax col 
lector, for the collection of 
quent what 


delin 
taxes’ If so, are his 


powers ol enforcement ? 


Y. What are the conditions of the 
following bonds and stati 
derwriting safequard is usually re 


what un 


quired 

a. Criminal bail bond 

b. Federal income taa 
Board of Tax Appeals 

c. Alien entry bond 

d. Guardian of a minor 


bond to 


\ criminal bail bond guar 
antees the appearance of a party be 
fore the court at a certain time. If 
the principal does not appear, the 
penalty of the bond is forfeited. Col 
lateral is usually required. 


(a) 


(b) This bond guarantees that if 
the government waives the imme 
diate paying of a tax pending an ap 
peal by the principal to the Board of 
Tax Appeals, in the event the prin 
cipal loses his appeal, these taxes will 
be paid plus interest and costs. Col 
unless the 
principal is very strong financially 


lateral is a good idea 


ed on the next paae) 








Quiz of the Month—Continued 


The principal must have money in 
any event, as these cases can drag 
on and on and the interest may soon 
make the collateral inadequate. 

(c¢) Alien entry bond. This con 
dition is that the alien will leave this 
country on or before the departure 
date. If not, the total amount of the 
hond is forfeited. Again collateral 
is the rule, preferably given by a 
third party as a ' 


moral inducement 


not to have the alien “buy” his way 
into this country. 

(d) In this case it is the guard- 
ian’s duty to preserve, invest and ac 
cumulate the assets of the minor till 
he becomes of age, and then turn the 
assets over to him. Joint control 1s 
the safeguard in this case to make 
sure only those expenditures author 
ized by a court order are allowed 
\ further safeguard would be to 
have any stocks and bonds kept by 


the surety for safekeeping 





A benefit check sent out every II!/, 


seconds . 


. » more than 2500 per working 


day ... over 600 thousand a year! 


Amazing figures, but that is the average 
number of claims PAID by Mutual of 
Omaha in the year 1950. More than 54 


million dollars was paid in benefits in 1950 


alone . . . more than 400 million dollars 


in 42 years of service. 
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ASSOCIATION WEBRASKA 


The Largest Exclusive Health and Accident Company in the World. 





LEGISLATIVE OUTLOOK 


LTHOUGH 1952 is normally 

an off year as to legislative ses- 
sions, sixteen states have regular, 
windup or budget sessions scheduled 
and special sessions may be called 
in others. As usual, bills calling 
for minor changes in the existing 
will be introduced 
bills for introducing 
non-occupation temporary disability 
benefits, compulsory automobile in 


insurance law 


In addition 


surance, merit rating of automobile 
risks and for changing workmen's 
compensation and non occupational 
disability benefits and automobile 
financial responsibility laws may be 
expected 

\ Virginia advisory Legislative 


Council has submitted a proposal 
for the complete revision of that 
state's insurance laws to Governor 
Battle 
not affect the principles on which 
the but 


and 


The proposed changes do 


present statutes are based 


would strengthen laws 


correct 


some 
are called ambiguities, 
The 


TMT capital or surplus require 


what 


omissions and contradictions 
ments for new companies would be 
$300,000 \lso in 


cluded would be an anti-coercion act. 


increased to 


The Michigan Insurance Depart 
ment will seek legislative approval 
of ambitious plans for expansion in 
manpower and budget. These plans 
call for an expansion in personnel 
from 73 to 106 in three vears. Mich 
igan now ranks seventh in premium 
volume among the states 


FIRE RATE HEARINGS 


ROPOSED changes in fire and 
insurance 
Carolina 


extended coverage 


the North 


l‘ire Insurance Rating Bureau for 


rates tiled by 


certain major classes of risks were 
taken under advisement by the In 
State 
at a hearing held on February 5 


surance Department of that 


Fentative schedules provide an an 
nual savings to policyholders of 
approximately $738,815 on fire and 
about $113,203 on extended cover 
age 

Fire insurance rate revisions on 
risks be 


reviewed at a hearing to be held by 


all classes of cotton will 


the Texas Board of Insurance Com 


missioners on February 27. 


Best's Fire and Casualty News 





SELLING TIPS 


from the HOME 


WHY WE MUST SELL 


HAVE never seen anyone look- 
ing longingly in an 
agent’s window and wishing fer 
vently that he might go in and buy 
a policy. In many cases the policy 
of insurance is purchased somewhat 
reluctantly, because the demand of 
our civilization and 
economy necessitate protection. The 
prudent man, actuated by need and 
not desire, pays his good money for 
an insurance policy, and actually gets 
his money’s worth. If he has pur- 
chased wisely he gets complete pro 
tection and a whole lot more. He 
gets for his money not only the 
protection he sought, but the advan- 
tages of all the knowledge and 
research and assistance of the busi 
ness of insurance. He has, indeed, 
made a good purchase, but the only 
tangible, immediate evidence he has 
of all of this is an insurance policy. 
—American Surety Co, Bulletin 


insurance 


present our 


FULL PROTECTION 


N ALERT agent in soliciting 

new accounts frequently finds 
the key to the lock is to locate an 
error or omission in his competi 
tion’s proposal, deficiency in cover 
age, or inadequate protection. Con- 
sequently, it is all the more impor 
tant that your own customers be 
properly sold and protected because 
your customers are your competi 
tion’s prospects. You as an experi 
insurance agent that 
you are in a vulnerable position 
when you are presented with an 
uncompensated claim. At 
certain that you have offered your 
clients the broadest protection avail 
able and if they fail to respond, be 
certain to tell them the perils they 


enced know 


least be 


have not insured against. 
Northwestern Mutual Fire Mutuality 
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MORE PROTECTION NEEDED 


T’S a safe bet that few, if any, 

of your household contents fire 
policyholders, whose 
coming up for renewal this year, 
have enough insurance today. 

Some of these policies may have 
been increased when they came up 
for renewal three years ago. But two 
things have happened to, throw the 
insurable values and the insurance 
out of balance since then. New fur- 
nishings and equipment have been 
bought. And prices have gone up. 

Millions of families have bought 
television sets in the past year. Mil- 
lions of others have bought freezers, 
refrigerators, stoves and air condi- 
tioners. Billions of dollars worth of 
new furniture, rugs and carpets have 
been bought in the past few years. 
Some of these went into new homes ; 
but much went into old. Household 
contents fire policies that have not 
been increased since they came up 
for renewal three or five years ago 
almost certainly need to be increased 
by from $1,000 to $3,000 just to 
cover new things added to the home 
in the past few years. That’s assum- 
ing that the amount of insurance was 
approximately equal to the value of 
the property when it was insured 
three years ago—which in most cases 
is not true. Policies that have not 
been changed since the war may 


need to be doubled or trebled today. 
—The Travelers Protection 


policies are 


A FRIENDLY NOTE 


A MAN to whom I had unsuccessfully 
tried to sell insurance recently bought 
It was on one of our finest resi- 
dential streets. It was old, in poor repair, 
but its lines were good. He restored it, and 
it’s now a thing of beauty. | scribbled him 
a short note telling him how pretty his house 
looked and that the fine improvement he had 
made for the street was appreciated. Guess 
who's writing the insurance? 

—Harry Meola in The Marylander 


a house. 


OFFICE 


SELL THE COLLECTION 


HIE virtual absence of collection 

difficulties in recent years has 
been a godsend to insurance agents 
They have had more time to engage 
in creative selling and have not been 
burdened with the extra 
costs of collection problems 


heavily 
Agents 
one of their 
guard against 
any could lead to 
the aggravation of collection diff 
culties if there is a worsening in 
general economic conditions. 

Chree ways of making collections 
are: the mail, the telephone and shoe 
leather. The agent will 
do everything he can to avoid resort- 
ing to any one of these. The best 
method, as he knows, is to sell the 
collection when he sells the policy. 
Courteously and properly, the agent 
should ask whether the customer 
wishes to pay at the time of sale, or 
whether he prefers to be billed, 
specifying the time of billing 

Cravens Dargan & Co 


this as 
must 
which 


should count 


blessings and 


practices 


successful 


Review 


PASS THIS ADVICE ON 


URING a recent interview, a 
D cien produced a number of 
expired policies covering building, 
contents, etc., and explained the 
importance of saving such out-dated 
documents. When the tax collector 
had called upon him, he said, the 
collector had insisted on seeing the 
expired policies, which were entered 
as an expense for the organization 
Fortunately, the assured could locate 
most of the old policies and was 
allowed to go along on that basis 
Which prompted the assured to tell 
me, “It would be wise for all manu 
facturers and merchantile risks to 
save their expired policies until the 


tax collector checks their records.” 
Fireman’s Fund Record 


115 





INSURANCE GENERAL AGENTS 


COLORADO 


CANADA 





RITTER GENERAL AGENCY 
Gas & Electric Bidg. 
DENVER, COLORADO 


COLORADO WYOMING NEW MEXICO 


NELSON & STROSS 
INSURANCE UNDERWRITERS 
Representing Stock and Mutual Companies 
FIRE AND CASUALTY 
Graybar Bidg. 420 Lexington Ave. 
NEW YORK 17, N. Y. 

Lexington 2-9870 


FOUNDED 1864 
ROBERT HAMPSON & SON, LIMITED 


Conodian Representatives 
FIRE, MARINE & CASUALTY COMPANIES 


Brokerage & Service Depts. 


451 St. John St., Montreal 
1811 Royal Bank Bidg., Toronto 





FLORIDA 


NORTH CAROLINA 








HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 


JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
BURHAM, N. CAR. 
Virginia — North and South Carolina 


FRANCIS M. HANN LTD. 
British Columbia General Agents 
560 HOWE ST. 


TELEGRAMS 
UNDERWRITE 
VANCOUVER 


VANCOUVER 
CANADA 





LOUISIANA 


OHIO 








ROY MARTIN & CO., INC. 
Managing General Agents 


231 Baroone Street 
New Orleans, La. 


Tel. CAnal 4566-67 
LOUISIANA MISSISSIPPI 


THE JOHN H. MAHON CO. 
FACILITIES FOR PLACING 
FINANCIAL RESPONSIBILITY RISKS 
TRUCKS—BUSES AND TAXICABS 
COLUMBUS 15, OHIO 


HOBSON, CHRISTIE & COMPANY LTD. 
GENERAL AGENTS 
Established 1898 

326 WEST PENDER ST. 
VANCOUVER, 8B. C. 
Telephone TA 211! 














R. KIRK MOYER AGENCY, INC. 
Managing General Agents 


NATIONAL BANK OF COMMERCE 
BUILDING 
NEW ORLEANS 12, LOUISIANA 


TEXAS 











MASSACHUSETTS 


J. E. FOSTER & SON 
GENERAL AGENTS 
1400 LANCASTER AVENUE 
FORT WORTH 2, TEXAS 


Robert Howard J.M. Williams J. A. Carmody 
D. Oliver W. Mines 


ROBERT HOWARD & CO., LIMITED 
Established 190! 
INSURANCE BROKERS 
CANADA CEMENT BLDG. 
MONTREAL, QUEBEC 











FAIRFIELD & ELLIS 
60 CONGRESS ST. BOSTON, MASS. 
79 JOHN ST. NEW YORK CITY 
Boston General Agency 
Reinsurance Negotiated 
Canadian Office 
Fairfield, Ellie & Grant, Led 
460 St. John St Montreal, Canada 











MICHIGAN 


T. A. MANNING & SONS 
Insurance Managers 
Established 1904 
DALLAS 1, TEXAS 


REDMOND & SHAUGHNESSY 
LIMITED 
SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 


315 St. Sacrament Street, Montreal 











WILLIAM L. LANTZ & CO. 
General Agents 

ALL LINES—GROUP—SPECIAL RISKS 
2940 BOOK TOWER 

DETROIT 26 MICHIGAN 


FRANK RIMMER & COMPANY 


HOUSTON OKLA. CITY 
LUBBOCK DALLAS SAN ANTONIO 
Marine, Fire & Allied Lines 
General Agents For 
TEXAS, OKLAHOMA, ARKANSAS 


REED, SHAW & McNAUGHT 


Established 1872 
Complete Insurance Facilities 


360 St. James St., W. Montreal, Que. 
64 Wellington St., W. Toronto, Ont. 





MONTANA 


UTAH 








H. S. DOTSON COMPANY 


MONTANA GENERAL AGENTS 
Granite Building 
Helena, Montana 


THE KOLOB CORPORATION 
General Agents 
Utah, Idaho, Montana, Nevada 
COMPLETE INSURANCE SERVICE 
330 Judge Building 
Salt Lake City, Utah 


RYAN AGENCY 


LIMITED 
INSURANCE AGENTS 


PARIS BLDG. 
WINNIPEG, MANITOBA, CANADA 





NEW YORK 


WEST VIRGINIA 














Hoey, Evurson & Frost, INc. 
INSURANCE UNDERWRITERS 
118 William Street, New York 38, N. Y. 


Writtnc Att Crasses or INSURANCE 
Locat ano Country Wipe 








ALFRED PAULL & SON, INC. 
Supervising General Agents 
For Over 50 Years 
HAWLEY BUILDING WHEELING, W. VA. 








Stewart, Smith (Canada) Limited 
Sun Life Bulid! Montreal 
Ayents ana” Broters 





Associate Offices at 
116 John Street, New York 
Board of Trade Building, 


B Chicago 
Stewart, Smith & Co., Limited. London, England 








Best’s Fire and Casualty Newe 








WILLIS, FABER & CO. 
of Cenede, Limited 
INSURANCE BROKERS 
625 Insurance Exchange Building Montreal 
Parent Office 
WILLIS, FABER & DUMAS, LTD. 
London, England 








A. E. WILSON & COMPANY, LIMITED 
Lumsden Bidg. 


Insurance Service 


Throughout Canada 


Toronto 











LAST MONTH'S AUTO 
DEVELOPMENTS 


HE underlying problem of 
which insurance is only the 
means of indemnifying for 
the financial loss was highlighted by 
the tragic toll taken over the Christ- 
mas and New Year's four-day holi- 
days. During those eight days 902 
were lost in traffic accidents, 
535 over the Christmas weekend and 
367 over New Year's. During the 
entire year of 1951 there were 37,500 


’ 


lives 


motor vehicle fatalities, 2,500 more 
than in 1950. This was the highest 
toll in ten years and the fourth high 
est in United States history. The 
Metropolitan Life Insurance Com 
pany has released a study covering 
the five years 1946 through 1950 
which that 
dents caused more than 40% 


shows automobile acci 
of the 
accidental deaths among its indus 
trial policyholders \s 


many lives 


were lost in auto accidents as were 
lost due to the next six most frequent 
causes. 

rhe entire country has been made 
aware of the mounting loss and the 
problem is receiving attention at the 
state level in 
states. Governor Dewey of New 
York and Attorney General Theo 
dore D, Parsons of New Jersey have 
both prepared recommendations 
which they will submit to their state 
legislatures. Governor Dewey's pro 
would 


government various 


include 
semi-annual vehicle inspections, in 
creased law enforcement and the re- 
insurance de- 
partment study on the feasibility of 
insurance premium rebates to drivers 
with superior safety records. He 
may also advise a study of the ex- 
tent of liability coverage of the 


gram compulsory 


consideration of an 


For February, 1952 


state's drivers as a basis for a pos 
sible future compulsory insurance 
law. Attorney General Parsons 
plans to submit a number of legis 
lative proposals for; among other 
things, more stringent traffic laws 
Various interested groups are be- 
coming concerned and are pledging 
their support to measures seeking 
to alleviate the human and financial 
Typical is the endorsement of 
Governor Dewey’s recommendation 
of compulsory semi-annual inspec- 
tion of all New York motor vehicles 
by both the New York Board of 
Trade and the Automobile Club of 
New York. 

In an attempt to obtain a 
hand analysis of rising automobile 
repair costs, the Farm Bureau In- 
surance Companies have opened a 
general repair service garage. The 
garage, which will be operated by 
a subsidiary firm, the Peoples De- 
velopment Company, will offer its 
services to the general public and, 


loss. 


first- 


in addition to its use as a research 
unit, will be used to 


claims adjusters. 


train new 


Compulsory Insurance 


C. F. J. Harrington, former Com 
missioner of Insurance of Massachu 
setts, in a recent address scored that 
state’s compulsory automobile in 
surance law as limited in coverage 
and a target of political chicanery 
Mr 
tive vice president of the National 


\ssociation of Casualty and Surety 


Harrington who is now execu 


\gents, told a gathering of upstate 
New York agents that certain bene 
fits had been reduced and the allow 
able 


make 


expense ratio so curtailed as to 


adequate service to poli V 
holders difficult and agents’ commis 
sions meager in an effort to produce 
rates \ 
stock and mutual 
95% of 


low premium group of 
sixty-three 


which 


com- 
panies write about 
the automobile business in the state 
has appealed to the Massachusetts 
Supreme Court seeking the annul 
ment of the 1952 compulsory auto- 
mobile insurance rates set by Com 
missioner Sullivan. The companies 
claim that the new rates, which are 
9% higher than those for 1951, are 
inadequate and will result in a sub- 
stantial underwriting They 
had asked for a 23% increase based 


loss. 


latest available 
that the 
based on 


on the eX perience 


and claim commissioner's 


rates are outmoded ex 
perience 

The Insurance Brokers Exchange 
of California has placed opposition 
to compulsory automobile insurance 
primary 


as its legislative aim for 


the coming year he brokers see 
such compulsory insurance as lead- 
ing directly to a state fund and in 
evitably to further 


encroachment. The Wisconsin Farm 


governmental 


Bureau Federation has also regis 
tered its opposition to compulsory 
insurance in a resolution sent to a 
State Legislative Council which is 
studying the problem. The Federa 
tion stricter driver and 
traffic control. Richard C. Wagner, 
\ssociation 
of Casualty and Surety Companies, 


New 


there is no evi 


proposes 
assistant counsel of the 
recently assured a group of 


York 
dence of a public demand for com 


agents that 


pulsory insurance in that state. He 
admitted that the 
security law was not the perfect 


state’s financial 
answer but stated that only a small 
number of so-called hardship cases 
were agitating tor compulsory insur 
ance 

| he Ne Ww Je rse\ 
Insurance \ge nts has criticized that 


\ssociation of 


state’s financial responsibility law as 
The New 
the 
directed 


obsolete and inadequate 


Jersey law, which was one of 


first in the country to be 


financially irre sponsible 


against a 
does not 
the first 


by an uninsured driver. The 


motorist, make any pro 


vision tot accident caused 
agents 
favor the modern type of law now in 


etfect in some 36 states 


WAR DAMAGE INSURANCE 


N ADVISORY 
surance men has been named to 
Air Trans 
portation Administration on the gov 


n 


group of in 


consult with the Defense 
ernment’s program of. aviation war 


DATA is the 


will administer 


risk insurance The 


organization whicl 
the plan to provide aviation insur 
ance if it becomes unavailable in 
the commercial market at reasonable 


The 


Currency 


conditions Senate 
and 


mittee which is studying the over 


terms and 
Banking subcom 
all war damage insurance problem 
has resumed hearings 








INCREASED PRODUCTION FOR YOU... 
INCREASED PROTECTION FOR YOUR CLIENTS! 


You—and your clients—won’t be in the 
soup if you sell—and they have—the COM- 
PREHENSIVE DWELLING ENDORSEMENT 
... ADDITIONAL EXTENDED COVERAGE 
... HOUSEHOLDERS’ LIMITED THEFT 
policy protection. 

A year ago, National Retailers Mutual 
Insurance Company led the way with CDE. 
Now, NRM offers the AEC and the HLT. 

Anticipation of policyholder needs and 


regard for agency prestige and prosperity, 
coupled with careful, considerate under- 
writing, always have been the guiding 
principles of National Retailers. Such pro- 
gressive thinking helps the nationwide 
network of NRM representatives stay ahead 
of competition...for increased production. 

For further information on CDE, AEC 
and HLT, write the Executive offices of 
National Retailers. 


Wellonals Retailers MUTUAL INSURANCE COMPANY 


115 years of good insurance plus policyholders’ dividends 


James S. Kemper, president and chairman 


nper in Building, Ch 


surance 


cago 6 + 


HOME FF 342 Mod n Avenue 





AETNA Fire Group 
Hartford, Connecticut 


New Director 


John M. K. Davis, vice president of Case, Lockwood 
& Brainard, vice president and director of Connecticut 
Printers, Inc., and a director of Taylor & Fenn Company 
and Silver City Glass Company, has been elected a 
director of the Aetna Insurance Company and its sub- 
sidiaries 


ALLSTATE Insurance Company 


Chicago, Illinois 


New Vice President 


Edward H. Schroeder was recently elected vice presi- 
dent in charge of claims. He succeeds Victor C. Gorton 
who retired to practice law. 


AETNA Life Group 
Hartford, Connecticut 


1951 Results 


An advance in net premium income of $16 million to 
$106,715,732 necessitating an increase of $6,599,167 
in unearned premiums, was responsible for the under- 
writing deficit of $2,170,023 reported by the Aetna 


Casualty and Surety Company. Experience on compen- ’ 


sation, liability and automobile property damage lines 
was reported by the company to be unfavorable. Net 
investment income for the year was $4,627,184. Federal 
taxes of $64,962 were incurred. Policyholders’ surplus 
was increased 3.1% to $55,585,491. 

The 1951 net premium writings of the Automobile 
Insurance Company of Hartford advanced $4,390,835 
to $48,931,014, an increase of 9.9% over 1950. Under- 
writing operations produced a 
$3,280,084 with $3,233,628 set 
unearned premium reserves. 
was $1,760,964. 


statutory profit of 
aside for additional 
Net investment income 
Federal taxes amounted to $2,004,724 
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Its subsidiary, the Standard Fire Insurance Company 
of Hartford, reported net writings of $7,926,433, a gain 
of $602,672 or 8.2% over 1950. Statutory underwriting 
profit (after adding $1,006,356 to unearned premiums ) 
was $236,701. Net investment income amounted to 
$432,887 while Federal taxes were $177,325 


AMERICA FORE Group 
New York, New York 


Year-End Figures 


The net premium writings of the Continental Insur- 
ance Company last year amounted to $67,801,741 as 
against $62,563,866 in 1950. The earned incurred loss 
ratio remained the same at 52.9% as the written incurred 
expense ratio dropped from 39.9% to 39.1%. The 
underwriting account provided a statutory profit of 
$3,635,333 with $3,868,214 added to unearned premium 
reserves. Assets at year-end totaled $269,897,633 and 
policyholders’ surplus at market was $183,345,752 as 
compared with $251,141,882 and $166,945,198, respec- 
tively, on December 31, 1950. 

Last year’s combined loss and expense ratio of the 
Fidelity-Phenix Fire Insurance Company was 92.6% 
in contrast with 93.8% in 1950, The loss ratio remained 
the same at 54.1%. The expense ratio dropped from 
39.7% to 38.5% as net writings increased $2,874,644 
to $55,431,294. The statutory underwriting profit was 
$2,919,670 with $2,584,407 added to unearned premium 
reserves. The annual stockholders’ statement as of 
December 31, 1951 showed assets of $234,551,325 and 
policyholders’ surplus at market of $165,109,631 com- 
pared with $212,560,857 and $144,446,847, respectively, 
on December 31, 1950. 

An underwriting loss of $12,497,442 was reported 
by the Fidelity and Casualty Company for the year 
1951 following the addition of $6,847,810 to the un- 
earned premium reserve and $11,367,640 to loss re- 
serves. Incurred losses were 75.7% of earned premiums 
and underwriting expenses 37.6% of written premiums. 
The poor underwriting experience attributed 
mainly to three classes of business, automobile liability 
and property damage and workmen’s compensation 
Net premiums of $81,363,630 were 17.0% greater than 


was 
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AMERICA FORE 

reported for 1950. Net investment income totaled 
$5,016,736, net profit from sale of assets $886,219 and 
net increase in market value of stocks and bonds 
$7,402,769. A federal income tax return of $48,217 
was made to the company. Dividends to stockholders 
of $1,350,000 were declared during the year 
holders’ surplus at actual market values for securities 
totaled $56,093,497 as compared to $56,738,127 re 


ported on December 31, 1950. 


Pe icy - 


AMERICAN FIDELITY and Casualty Company 
Richmond, Virginia 


Tax Lien Lifted 
An income tax lien of $3,211,739 for the period 1944- 
1949 filed against the 


( ompany 


\merican Fidelity and Casualty 
Richmond, Virginia, Federal District 


on December 29 


in the 
, 1951 has been lifted, according 
Negotia- 


Court 
to Irving S. Markel, president of the company 

underway to lift similar liens of 
Markel Service, Inc., and $1,862,406 
\. Markel, chairman of both companies 


tions are currently 


$1,228,422 against 
against S 
On January 17, 1952 the Bureau of Internal Revenue 
abated $1,354,240 of the jeopardy assessments, leaving 
a balance of $1,857,499 outstanding and still in dispute 
\meri 


can Fidelity and Casualty Company, participated in by 


\n exhaustive association examination of the 


eight state insurance departments, was made covering 
the pe riod 1946-50 as of 31, 1950 The 
examiners estimated the amount due for Federal income 


tax for the year 1950 at $137,000, some $15,000 greater 


December 


than the amount set up by the company. The examiners 


also reviewed the contracts entered into by the company 





Service, Inc., with various truck and 


Markel ’ 
bus operators which the officers considered outside the 


and by 


The accrued 
Federal income tax on these contracts as of December 
31, 1950 was estimated by amount 
to $400,000 although the management contended that 
the the 
until final settlement and therefore no 


scope of its regular insurance business 
the examiners to 


under terms ot contracts no income accrued 


ee 
lederal income 


tax was due or payable 


The liens arose out of tax matters in dispute for some 
years and still at issue. The company has performed 
a unique service in a difficult field in which profit 
margins have heen narrow. Reported earnings of the 
company for the period 1944—49 computed in accordance 
statutory 


Federal income taxes of $756,000 


with requirements were $2,961,000 before 


AMERICAN MUTUAL Reinsurance 


Chicago, Illinois 


Company 


New Casualty Reinsurance Market 


This company, which was organize n 
by the mutual fire 
the 
mutual 
President ©) 


vears agi 
insurance industry, has completed 


formation of a casualty reinsurat ilitv. for 


according to an tuncement by 


] 
ne rei 
] 


hire and 


companies, 


' 
E. Ringquist surance program ts 
supported by leading mutual casualty companies 
with assets in excess of $1 billion and surplus in excess 


of $350 million without any 
John J. 
\gency, Ine 


Mutual 


company to assist with the « 


retrocession 


markets Hagerty, formerly with the Reinsur 


ance , of Chicago and previously with the 


Securit\ ( talty Company, has joinec 


surance 


under J. P. Gibson, Jr., executive vice president 





“CHECK YOUR AGENCY PROBLEMS 
HERE,” SAYS BOS'N DAN... 
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‘BURGLARY PLATE GLASS 


























“TAKE A TIP,” SAYS BOS’N DAN, “and start enjoy- 
ing the time-saving convenience of Anchor's Multiple 
Line facilities—one Company, one Service, one Answer. 
Profit-wise they can’t be beat!” 


SEE YOUR ANCHOR MAN FOR COMPLETE DETAILS OR WRITE 


CASUALTY 
COMPANY 
ST. PAUL 4, MINN. 








Best's Fire and Casualty News 











St. Louis — Washington 
Underwriters 


OF THE 


ST. LOUIS FIRE & MARINE INSURANCE COMPANY 


AND THE 


WASHINGTON FIRE & MARINE INSURANCE COMPANY 


ST. LOUIS, MO. 


Rated "A+," Excellent, in Best 








AMERICAN TITLE Group 


Miami, Florida 


Hankins Promoted 


Wood | 


position ot 


advanced to the 


American Title and 


Hankins was recently 


secretary of the 


ance Company and the Equity General Insurance Com- ! 
He will be in charge of the claims department of | 


pany 
the two companies and will also serve in the capacity 
of claims manager for the Baloise Fire Insurance Com- 
pany, Ltd., Basle, Switzerland, which recently estab- 
lished | the 


nited States headquarters within group. 


AUTOMOBILE DEALERS Mutua! Insurance 
Company 

MID-CONTINENT Casualty Cornpany 
Kansas City, Missouri 


Changes to Stock Plan 
The 


Was fre 


\utomobile Dealers Mutual Insurance Company, 
14 by the Mid-Continent 
Company, both of Kansas City. This latter 
stock licensed bv the 
Missouri Insurance Department on November 9, 1951 


insured on December 


organization, a company, was 
to write multiple lines, except for workmen’s compensa- 
tion and life coverages. It began active underwriting 
operations with capital of $500,000 and surplus of 


For February, 1952 


Insur- | 





$350,000 on January 2, 1952. At the present time th 


company is specializing in writing automobile coverages, 


with standard contracts written on a six months’ basis 
Local agents are paid stipulated commission rates as 
business is written and each agent is eligible for a con 
tingency commission payment based upon the net profits 
of the business produced by his agency. The officers 
all held similar positions with the absorbed mutual 


DEARBORN NATIONAL Casualty Company 
DEARBORN NATIONAL Insurance Company 
Detroit, Michigan 


Consolidation Tentatively Approved 


Tentative approval has been granted by Commissioner 
Joseph A. Navarre of Michigan to a recently submitted 
plan for consolidation of the two companies. Successful 
reorganization and merger of the two companies would 
avoid costly receivership as well as further lengthy legal 
proceedings 


DOVER CASUALTY Insurance Company 
Wilmington, Delaware 
Voluntarily Dissolved 


This company was voluntarily dissolved as of De 
cember 31, 1951. 











REINSURANCE 


FRANK 
BURNS 


INC. 


STUART BUILDING 
SEATTLE, WASHINGTON 


EMPLOYERS Reinsurance Corporation 
Kansas City, Missouri 


Advancements 


\t a recent board meeting of this corporation the 
following officers were advanced: Frank P. Proper, 
from vice president to president; Norman E. Risjord, 
from general counsel to vice president and general 
counsel; William A. Hannon, from assistant secretary 
to vice president; and John B. Wornall, Jr., from 
assistant treasurer to treasurer 


FOUNDERS’ Insurance Company 


Los Angeles, California 


Inglis, President 

Ralph L. Inglis, executive vice president, has been 
elected president to succeed Preston Hotchkis who is 
now vice chairman of the board of directors. 


GENERAL Insurors Group 


St. Louis, Missouri 


Capital Increases 

The St. Louis Fire & Marine Insurance Company on 
December 3, 1951 raised its capital from $250,000 to 
$351,500 by transfer of $101,500 from surplus account 
to effect a change in par value of then outstanding 


a /F 

* CELINA MUTUAL * 
CASUALTY COMPANY 
‘C7AY 


A Progressive Company 
for Aggressive Agents 


celina 





? 


3,500 Class “C” preferred stock from $1 to $30 each. 
Capital further increased at the time to 
$501,500 by sale of 5,000 new shares of $30 par value 
Class “C” preferred stock at $100 each. This financing 
provided $350,000 additional surplus 

On December 4, 1951 capital of the Washington Fire 
& Marine Insurance Company increased from 
$254,500 to $500,000 and $31,915 contributed to surplus 
through the sale of 2,455 new Class “B” preferred stock 
at $113 per share, par value $100 


Was same 


Was 


Capital of the Insurance Company of St. Louis on 
December 4 was increased from $400,000 to $500,000 
and $125,000 contributed to surplus through the sale 
Class “A” 


$112.50 per share, par value $50 


of 2,000 shares of new preferred stock at 


HOME Group 
New York, New York 


Escott Retires 


Ivan Escott has retired as executive vice president 
of the Home Insurance Company but will continue to 
serve as a director. Prior to his retirement he headed 
the company’s underwriting operations 


New Directors 


J Edward Me yer, president ot ( ord Me ver Develop- 
ment Company, was recently elected a member of the 
board of directors of the Home Insurance Company 
Leonard Peterson, director, vice president and con- 
troller of the parent company was named a director 
of the affiliate, Home Indemnity Company 


HUDSON Insurance Company 
PRUDENTIAL Insurance Company of 
Great Britain 

SKANDIA Insurance Company 

New York, New York 


Opens New Reinsurance Office 


The establishment of new joint administrative offices 
at 90 John Street, New York, was announced recently 
The companies, engaged in the 
group, 


by these companies. 
fire reinsurance business and operating as a 
had been managed for many years by the United States 


Selling Tools for any 
Selling Task 


T/OM Har enincs SATSIACTION 





COMPLETE AUTOMOBILE GARAGE LIABILITY ° 


GLASS ° 


GENERAL LIABILITY BURGLARY AND ROBBERY ¢ 
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branch of the Royal Insurance Company, Limited. The 
long established relationship was terminated to enable 


the three companies to set up a separate and independent 
management to meet demands created by expanded 
This management is under the executive 
direction of J. A. Munro, president of the Prudential 
and Hudson and United States manager of the Skandia. 


business. 


IMPERIAL Assurance Company 
COLUMBIA Insurance Company 
New York, N. Y. 


Merged 


The Imperial Assurance Company was absorbed on 
December 31, 1951 by the Columbia Insurance Company 
of New York. 
bers of the London Group. Based on 
September 30, 1951 statements, the merger gives the 
Columbia capital of $2,000,000, admitted assets of $10,- 
451,409 and net surplus of $2,566,154 


soth companies have operated as mem- 
Phoenix of 


INTERNATIONAL SERVICE Insurance Company 
Fort Worth, Texas 


Increases Capital 


During the latter part of December this company 
increased its capital from $300,000 to $450,000 through 
the sale of 4° cumulative preferred stock at par value, 
$20 per share. In addition the present stockholders 
contributed $100,000 to surplus. The par value of 
common stock was reduced from $100 per share to $20 
per stockholder 
shares for each old share held 


share with each receiving five new 


IOWA MUTUAL Insurance Company 
IOWA MUTUAL CASUALTY Insurance 
Company, DeWitt, lowa 


Merged 


The Mutual Insurance Company 
by merger its affiliated carrier, lowa Mutual Casualty 
Insurance Company, on December 31, 1951 


lowa absorbed 


LUMBER MUTUAL Casualty Insurance Company 
New York, New York 


New President 


D. Theodore Kelly was recently elected president of 
the company. Mr. Kelly helped organize the mutual in 
1914 and except for a short period has been with the 
then. William F. Dowling, who 
was elected a vice president last November, has also 
taken over the duties of general manager. 


organization since 
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UNITED STATES 
CASUALTY COMPANY 


a= ~ 
+ 


Ween? a0"5 


Casualty 


Home Office 


60 John Street New York City 




















MOBILE Fire and Marine Insurance Company 
Mobile, Alabama 


New President—Corporate Changes 


\. Sigmund Weil, treasurer, has been elected presi- 


, dent to succeed Catesby Jones, who advanced to chair- 
|} man. Ralph C. 


Binford was elected secretary and treas 
urer. Stockholders voted to change the company’s title 


| to Merrimac Insurance Company, move its home office 
< “5: 
| to Selma, Alabama, and reduce the par value of its stock 


from $100 to $10 per share, issuing ten new shares for 


| each old share. 


NEW JERSEY MANUFACTURERS Association 
Fire Insurance Company 
Trenton, New Jersey 


Changes Name—Increases Capital 


This company on December 31 amended its charter 
and changed its name to New Jersey Manufacturers 
Indemnity Insurance Company. Capital was increased 
on the same day from $200,000 to $700,000 by raising 
the par value of shares from $10 to $35 per share, 
thereby transferring $500,000 from the surplus account. 
Multiple line underwriting is now authorized by charter 
amendments and the company is proceeding with plans 


(Continued on the next page 
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N. J. MANUFACTURERS—C 


to take over all automobile business and general casualty 
lines formerly written by its running mate, the New 
Jersey Manufacturers Casualty 


Insurance Company, 


which hereafter will specialize exclusively in workmen's | 


compensation and industrial public liability insurance 


coverages 


NIAGARA Fire Insurance Company 
New York, New York 


New Director 


Thomas I. Parkinson, president of the Equitable Life 
of the 
the 
Telegraph Company, Chase 
York, Westinghouse 


Continental 


\ssurance Society, has been elected a director 
Mr. Parkinson is 
lelephone & 
Ne WW 


ind the 


Company also a director of 
\merican 
National 


Ls rp ration 


Bank of Electric 


Insurance Company 


OHIO CASUALTY Insurance Company 
Hamilton, Ohio 


New Director 
, Was recently elected a director of 


Rude A 


Robert Redpath, Jr 


the company. He replaces the late Ernest M 


OHIO FARMERS Indemnity Company 
OHIO FARMERS Insurance Company 
Leroy, Ohio 
New Director 

Paul M Jones, cashier and a director of the Old 
Phoenix National Bank of 
a director to succeed the late W. F. Kyle 
also vice president of the Ohio Bankers Association and 
chairman of Group Nine of that association. 


Mr. Jones 1S 


REINSURANCE UNDERWRITERS 


OTIS CLARK, President 
om 


Complete Facilities in 
the domestic and 
London Markets 


Medina, has been elected | 


PARAMOUNT FIRE Insurance Company 


San Francisco, California 


Increases Capital 


Capital of this 
$1,000,000 to $1,500,000 


creased frot 


$1,000,000 cor 


compan has been 


and itributed 
idditional sto k at $30 


The 4 


rica Corporation 


to surplus through the sale of 


share, par value $10 each 


lransame 


per 
trolled by 


| PENN-LIBERTY Insurance Come 


Philadelphia, Pennsylvania 


MacMinn, Vice President 
MacMinn has 1 


f the fire departn 


Samuel | 


in charge « 


} sé rved as secretary 


Insurance Company, v1 


lire Insurance Compat 
cently as vice presidet 


Insurance Company 


ST. PAUL Group 


St. Par Ainnesota 


| 1951 Figures 


The St. Paul Fire and 4 
reported a successful 1951 
million to $49,615,082, 
million, assets up nearly S$, 
policyholders’ surplus up 34 
rhe statutory underwriting 
918 and net 
sidiary 
reported 11h 
$12,590,092, i1 


investment income $3,5, 
Merc ir 


reases 7 tie 


fire carrier, 


| $22,000,436 and in poli 


I 


REINSURANCE 


309 W. Jackson Blvd. CHICAGO 6, ILLINOIS 


Andrew J. Helmick, Pres. 
Tel. WAbash 2-7515 








( 2) 
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Supervising Agents 
PEERLESS CASUALTY COMPANY 


NEW HAMPSHIRE 
REINSURANCE AND EXCESS COVERS 
Treaty — Facultative — Fire — Casualty 


Quote Shore — Surplus — Excess 
DOMESTIC AND FOREIGN 
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Fidelity Surety 





Standard Service Satisfies . . . . 


Standard Accident Insurance Company, Detroit 


and its affiliated companies 
PLANET INSURANCE COMPANY, 
PILOT INSURANCE COMPANY, TORONTO 


x 


Home Office: Detroit 32, Michigan 


DETROIT 





Since 1884 


. . . . . . . . . 








aaraupaeninannesinmenmmenenmnmennanale 

















Phe 


income amounted to $151,935 


underwriting was $60,580 and net investment 


y pront 
The St 
1 1951 


first 


Paul-Mercury Indemnity Company reported 
loss of $3,001,305, the 
1933. An [ 


premiunis 


statutory underwriting 


dencit§ since 


underwriting 


than $5 


increase ot 
more (17.4% ) to 
$34,890,953 boosted unearned premiums by $2,911,329. 
\ssets 
reserves were 


unted to $1,390,237 


{ 


million in net 


advanced by $5.6 million to $56,034,352, loss 


increased $5 


million 


investment 


Surplus declined $1.5 


and net 
mcome ane 
million so that capital and surplus at 
1951 totaled $11,056,713 

(On a consolidated basis net earnings of the St 


Group were $2.26 per share as against $2.6 


Paul 
9 per share 
advanced to 


in 1950 while estimated liquidating value 


$28.61 on December 31, 195] 


SECURED CASUALTY Insurance Company 
SECURED FIRE AND MARINE Insurance 
Company 

VERNON CASUALTY and Reinsurance 
Company 

VERNON GENERAL Insurance Company 


Indianapolis, Indiana 
Proposes Merger 


ings on December 27, 1951 
Fire and Marine and the 
Insurance Companies and the Vernon 


\t separate directors’ meet 
the the 
Secured Casualty 


boards of Secured 


For February, 1952 


December 31, 


or 16.5% 


| liability 


General Insurance and Vernon Casualty and Reinsur 
ance Companies approved the basic idea of a combina 

Preliminary 
boards would 
combine the four companies under the corporate name 


tion and merger of the four corporations 
plans as approved by the respective 
of Secured General Insurance Company and use the 
statutory multiple line charter of the Secured Fire and 
Marine Insurance Company 

Home office headquarters of the merged companies 
will be located in the Secured Group Building, 428 N 
Meridian, Indianapolis. Officers of the combined com 
pany, as contemplated under the plan, would include: 
Theo. G. Harris, chairman of the board; R. B. Parrott, 
president; Paul E. Jack, executive vice president in 
Otto G. Fifield, L. K 
Heinze and Harold H. Bredell, 


Thomas, treasurer 


charge of insurance operations ; 
Van Ausdall, James H 


vice presidents and H. | secretary 


STANDARD ACCIDENT Insurance Company 
Detroit, Michigan 


1951 Premium Writings 


This company reported that its net premium writings 
in 1951 


operations, 


were the largest in its sixty-eight years of 
amounting to $48,207,000, up $6,835,000 
All major classifications showed 
Automobile 18.5% 
18.6% 
glass 8.3% 


gains 
- accident and health 12.0% :; general 
11.1% 


ind surety 


; compensation 
: fidelity 5 


burglary and 


37.5% s.0¢ 
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From May, 1951 to Date, Inclusive 


EDITORIALS 


Admitted Assets, Classification of 

Mutual Companies . 

Stock Com 
Automobile Experience ; peeee . ° 

file Insurance Trends ...........0--ccecceecccccevces 

Auto Repa' 
Company C £ ecee “ 
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| ae ae oe . Jume 1 
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Stock Fir 

Mutual Com anies .. 
Multiple Line Underwriti 
Review and Preview 
a ey a Fire 

toc ee 

Mutual ras ones 
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ACCIDENT & HEALTH 


A. & H. Developments (monthly) 
An All Lines Agency—Dean C. Picton - 
Catastrophe Medical Coverage—F. B. Whittaker 
Current Claim Problems—A. G. Fankhauser 
Health Insurance—Gerald 8. Parker 
Importance of A. & H., The—J. F. Follmann, Jr. 
Medical Coverage—Catastrophe— FE. B. Whittaker 
Keystone to Success, layton F. Lundqutet 
pen Sesame, The—Raymond R. Rose 
Post-Claim Underwriting—A. B. Hvale-.. 


GENERAL 


Accidents, Industrial—J. Dewey Dorsett 
Accidents and Offices—Thomas J. Berk . 
Agency Income and Cost Study—Donald M. ie. 
cy Opportunities and Pitfalle—Forrest HH *itmeyer’ 
Agent or Peddler?—A. L. Benjamin 
Agent's Responsibility, The—A!l Adame 
Arson Cases, How to > olve More—Richard ( ©. Steinmetz 
Assigned Risks, Experience on .. 
Auto Developments, A Roundup of .... 
Auto Rates Just yw! Higher 
Automobile Accident Problem, = —J. Dewey Dorsett ... 
Automobile Liability Experien 
Automobile Rate Increases 
Aviation Experience 
Bankers Blanket Bonds 
Behind the Losses . , 
Broad fqpreesh, A—William D. Winter 
Buyers und Table weTeTy 
C.P.C.U. Questions A Inatitute 
Part I—Imsurance Priaciples and Practices May 65, June 57 
Part IJ—Insurance Principles and Practices ....July 39, Aug. 49 
Part I11I—Genera! Education + Sept. 93, Oct. 105 
Part I1V—Law .- Nov. 83, Dec. 85 
Part V—Accounting one. ee : 
cl ae Rating— iam Wa 
Comt > on Hi Hazard of Atomic A tack—-Harold 8. Baile gent. 25 
Conalder Essentiale—Ralph H. Alercander “fa ug. 29 
Sone Stade. Agency Income end—Donald M. Wood, Jr. -Nov. 25 
Deductible Fire —, 
Pro—F. W. ove . 14 
Con—Arthur ‘M. "0 Connell . 15 
Excess of Loss Reinsurance—John 4 atonane TPs csvvecoese . 37 
Losses and Reinsurance—J. oberteon 21 
Fire Prevention in Food Markets—J. 5 weinen é@ E. Danz zinger. Dee. 71 
Greater Responsibility, The—Russell B. Gallagher ....... osen .B 
Health and Accident 


esting . ecvcce Some 16 
Independent Ideology, ‘An—Peroy, Chudd, u Se 
ee a DS 9" dpnctaste aes 

ti mpact of— lc 
{nseranee and Its Attendant Pro! Probleme—Frank ‘A. Chriaten- 


eoees coo 21 
irthur iva Yonnell : 
meer rE 
o—Harold 


Feb. 29 


Standard Accident .. 


7 
Insurance Limits Todas 
Insurance to Value, Ad 
nsure or Self-Insure, 
tasuring De 
Inst 
Insuring PespitaieRicherd oO. 
nvestment Dollar, = awe & EY te A “Davis 
t’s a Great Game—Eugene F. a 
Lithographers Pension Plan 
Merit Rating—National o_o € 
Motor Truck Cargo—£E. 8. were 
N.A.LA. Convention 
<< Publications . 
New York Safety-Responsibility 1950—Victor F. Veness .... 
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No Reason for yy Leslie ... 
Past Year, The—Hrnest irk 
Plant Protection—Bdward Kehoe . Ju 
Policy Covera, Recent Developments in—James M. Cahill... 
Policy Form velopments A 
Preserve Competition—Russell H. Matthias . 
Protection Against Lightning 
Reinsurnce, Excess of Loss—John A. Diemand, Jr 
Reinsurance Picture, The—James A. Cathcart, Jr. 
Report of the Administration—Melvin J. Miller 
eA for Auto ases—W. Wacker and J. Fahrenbach .. 
Safe Driving Program—0. E. Prestan 4 Co. 
Safety Dramatised—lyne 8. Metcalfe 
Safety and Fire Control (monthly) 4 
Safety in the Smaller Plant—#. A. Roberts 
Safeguarding against Cancellation—Williard E. Stone 
Self-Insure, To Insure or—Harold W. Earley .... 
Social Security ‘ 
Some Sixty-four Dollar Questions Raymond L. Elites 
Spreading the Gospel— Melvin 'reema 
Statutory Fire Policy, The—Robert C 
Telling Tall Tales—-Kenneth ¢ Rell .. 
Time for a Streteh—Jein 4. ¥ wee 
Truck Cargo, Motor—F. 8. 

Uninsured Motorist, The Alfred 
U.S.A. vs. Insurance Board of 
Workmen's Compensation Tok. ey ‘ 





Cr richton . 


LEGAL & CLAIMS 


Adjuster and Agent Team, The—Z. A.Cowte 
Automobile Coverages—Charles J. eee Horn. Oct. 41, 
Automobile Dealers and Insurance—Walter H. Gotnate 
Delivery of a Policy—Z. W. Sawyer Sept. 29 
Income Tax Consequences of Insurance—Calvin N. Souther ..July 29 
Inland Marine, Decisions and Trends in—Clarence K. Conklin 

May 47, 7m 43 
Judge Says, The--Thomas FE. Lipscomb eb. 
Legal Spotlight, The (monthly) 
Liability for War Injuries—John J. W icker, Jr 
Loss Logic (monthly) 
Province of The Court and The Jury, The—Albert Stump . 


OFFICE METHODS 


Addressograph Billing—J. Magorian 
American Upportunity Program—W. Harold Leonhart 
Around the Office—Guy Fergason (monthly) 
Attitudes and Suggestions—Guy Fergaxon 
Automatic Stencil Cutting—Lewts T. Bolger 
tooklets (monthly) é 
Centralization = Decentralization “Dudley M. Pruitt 
Control of Ex ses—E. peat 
Emplo: ning Jules M. , SY eer. May 9, Tune ba] 
Film Librartes Preserv ne 98 
Human Reactions to Standards and Controlse— 

John D. Glover Aug. 75, ot. 59 
Job Evaluation, Merit Rating and—Guy Fergason ........ : 
Kick Them Up or Out?—Guy Fergason 
omy be Shortage Problems—T. W. Smith 
Merit ting and Job Evaluation—Guy Fergason .. 
Modern Aids to Office Efficiency (monthly) 
Modern Copying Methods—John V. Baum .. 
Office Arrangement Fergason 
Office Equipment Directory 
Office Manuals—Guy Fergas 
Part-Time Bookkeeping—A. °F. Arnoult 
Personal Pfficiencv—Guy Fergason . ae 
Plastic Binding—Fuller Ross 
Premiums on an Assembly Line—William B Batey 
Products Literature . 
Profit-Sharing Plan, 


(monthly) 


ov. 63 


‘inontht ) 


Dec. nO 
. Jan. 


How I Would Introduce a 
H. Wheeler, Jr 


Reports to Management—Guy Fergason . 
Reserve on Installment Preminms—D. M. Pruitt 
Should Manage —_ Contact the Employee ?—Gu? 
Standards—J. mith 

Statistical Ponciions—Wenneth M. Hille 
Statistical Systems—H. F. Curry 

Streamlining Paper Work—John L. Olsen, Jr 
Supervisory Training—Guy Fergaszon .. 
Switchboard Service—lLame 

Training yy J. W. 

Unall located Loss 


N. : » D. of C.. Va. 
Miss., Wash., Til. Tenn., wa” 
Ala., Conn., Del., Me.. 
8. C., Vt., Ark., Ind., R. I. 
New Hampshire, Tennessee 
Kansas, Georgia, Oklahoma 
Wisconsin, Pennsylvania, Delaware .. 

State Farm Mutual ° 


W. Va.. Cal., 
Md., N. M., Nev., 


: ov. 1 
..Nov. 12, Dec. 68 


Best's Fire and Casualty News 





West Virginia 

Massachusetts, Texas, North Carolina 

Virginia, West Virginia, Lilinois .. 
Cov a 


New Hampebire .. ° 
Connecticut, Massachusetts, Vermont .....--..--- e 
Rhode Isiand ......... 

New York . 


Ohio, yee N. 
Texas, Lou en, é IED cosdccccccocdeesossecos °° on. “119 


Als., Aris., Conn. of C., g*. Iowa, Ky., Mich., Minz., 
Mo., Mont, eb N. we 8 M., Ohio, Ore., Pa, 
Texas, V , Wis. 


h."} 
Hail 
No 
Heosttalisetion 
¥ Cross (Mich.) ........ 


0. L&T. 
Cal., Conn., D. of C., Fis., Il., Ind., 
Mass., Mich., Minn. Mo., N. J., sy 
Ala., Colo., Del. on Ky., Me.. Neb., H., N. D., 
Pa., R. ©. m., Vt., Hawall, Puerto Rico July & 
Ala., Alaska. py Coio., Conn.. Del. D. of C., Fla., 1d 
Nii, Ind., Towa, ‘Kan. =. aine, ay Ma i 
Minn., Miss., Mont., Neb., ev., * & 
N. D., Ohio, Ore. ey yA 
Va., Wash., W. , Wis. .. 


orkmen' a on 


New Jersey 
New York, North Carolina . eee 
eemens. Indiana, California, Ohio, Pennsylvania ie 


nesota 
al, R. I., Neb., Wis., Iowa, Okla. . 
ache aylece asic irene taletenpee cette socceees Nov. 105 
Missourl. New Jerre coocoens GP 
South Carolina, New Je rsey, 





Texas, “New York 


SELLING 


Agency Volume, Increase \our—Louis FE. W joadbury. Jr. 
Business in the Sky—Fireman’s Fund Record . 
Direct Mail— Leonard J. Kaymond 
eo. insurasce— Kew L. Lederer 
Maleoman Andrew H. Pheips 
Night | ‘Lite ofa ey ~ weeds Industry 


heal Dunaia 
New 7 Profits from Oia Koowledge— Walter 8 Richardeon coe en 40 
Planned Advertising—W. T. Bis . 41 
Play It Like a Pro—Frank H. Beach ° 
Retailers’ Protection—The Marylander 
Sales 7. from Other Fields wueetty) ) 
Belling | By ‘ames W. Sloan 
Selling ‘te Giass—John J. 
Selling Tips from the Home Office (monthly) 
u Selling—Urban M. Lellt 
Talk Your Way to the Top—Minnesota Mutual ... 
Telephone, Selling by—James W. Sloan 
Time, a Salesman’s Tool—Jack Werte 
Two of Salesmen, The—J/. M. Wylie eevee 
ee & Occupancy or Extra Fixpense?— B. Dalton ........8ept. 41 
Valuable Adc 
Very Important Peraon—Viroinia Richards 


lition, A—Robert B. Kegley 
° 
What Makes Salesmen Tick ?—Systems 





MISCELLANEOUS 


Company Developments 
Conventions Ahead 
Editors’ Corner . 
Fire Losses, Monthly .. 
Home Office and Field Appointments 
Insuran¢e Stock spectations 
Stock Index, Best's 
Quis ~ the — 
Adva 


D 
Fire Loss Adjusting 
Surety ° 


1, Tee. 1 


Jan. 50, Feb 


INSURANCE COMPANIES REPORTED UPON 


ang « Casualty, - yoreedl 


pereases 
Anebor Coane. Bt. ‘Paul 


(Lowe Advanced) 


Argonaut Insurance, San Francisco 
Producers Insurance) . 
Fire, Boston 


(See 


(New cau 
Arkwright Mutual 


(New Director) 
Actes sae ae ol Mestiuss 
Official Chan 
(Ye ar t: nd Figures) 


All American Casuaity, Chicago 
i Com 


(Mer, er 1h F ° 
ame ployees, Los Angeles” ( 
(Lice 





(Li 
Atlantic Mutual Gron 
ble Redneed) 
(New. Director—Enters. Montana) Oct. 
Audubon Insurance, Baton Rouge 
Linacre 


Seeks Funds) (Stock 


Allstate Insurance, Chicago. (Advancements) 
(New Vice President) 
America Fore Group, New York ( 
(Culver Dies) .......++. Aug. Bakers seuteal, 
(New Director) ........ee-ceeeee- Oct. 115 
(Year-End Figures) : 119 
American Automobile, st. tes 
(Cuts Class 2 Commise' 
American cae ll indemnity, Baltt 
(New Presi 
American Eagle Fire, New York 
or 


New York 


(New Director) 
(Open Hea 
Fire. 


July 

American Farmers Mutual Auto, Des } 

(Merit Rati tg epococcecOet 
American Fide —y 

(Executive Appoiatmen June 118 
American Fidelit i Casualty, Siehenens 

(Motor Service’ Con Aug. % 

(Tax Lien Lifted) Feb. 120 
American Fidelity Fire, Richmond 

June 115 


Birmingham Fire. 


Blue Ridge Insurance, 
(New Vice President) 


(Appoint 


American Universal, , anes 
(L Ca 


Jan 
Automobile Dealers Mutual, Kansas © ity 
“hanges to Stock Plan) Feb 


ra Dividend) ..... 


rnale 
tates) 
Bankers Indemnity, Newark 


Bankers Life & penne Chicago o 


rin 
wartion Batt Filed) 
Angeles 
(Diacontinuee Auto Lines) .. 
Tirmingham 
(Changes in Capital) 


Caledonian Insurance, Bd aburg' 
U. 8. Marine es. May 


California Highway. Los Angeles 
(A 


Cc ro National Casualty, ee 
Changes Name 
Cc wicene United, Kedinnapelis 
(See Citizens National) 
Colonial Insurance, San Francisco 
(Diacontinues Cal. Anto Rusiness) Oct. 116 
Columbia Insurance, New York 
(See Imperial Assurance) .-Feb. 123 
ug. 6 


Companivn Life, New York 
(Enters A. & Field) 
Constitution Reinsurance, New orn 
De. (Change in Title) Ma 
Continental Casualty, Chicago 
Joly (Voliriede 4dvanced) 
(Spottke Resigns) 
(Advancements) ° oe 
Continental Insurance New York 
(See America Fore Group) 
Continental Fire & Casualty, Dallas 
(Official Changes) 
Cotton Farmers Mutual, 
(Changes Name) .. ° 
Cotton States Mutual, Atlanta 
(See Cotton Farmers) .. 
Dearborn Nationa! Group, Detroit 
(Extension Granted) ° 


Atlanta 
.- July 
egeeecoe .- Nov. 


(Further Extension Granted) 
(Decision Step Nearer) 
(Receiver Appointed) 
(Stay Rond Approved) 
(Consolidation entatively 
Approved) ian 
Dixie Fire & Casualty, Greer 
(To Increase Canital) 
Dover Casualty, Wilmington 
(Voluntarily Dissolved) ...Feb. 121 
Droggiste Mutual Fire, Mitchell 
(See Grain Dealers National) ...Jone 116 
ae —_ Operative Fire, Middleb urg 


Sachy May 122 


Sub’d)...Nov. 113 





(Executive Appointments) . 
American Heal ~" ———— 
(New Presiden oes Dec. 105 
American ~~ Les Angeles 
(Liquidation Ordered) ..........May 121 
American ag Newark 
(New Direct 
American a ‘Group, Newark 
(Dissolves Subsidiary) 
(Advancements) 
American A Liability, Boston 
(New Treasure ‘0 
American Mutual, insurance, Chicago 
(Executive Appointment) 
on Casualty Reinsurance Mar- 


(Sepeeme Court Deet 
Camdes Fire, Cam 
(New Director) . 


(Holdin 
Canadian 

(Holdin 
Carolina 


(Name Chan 
Chesapeake Insurance, 
(New Company 
TS TAoyda, 
Pays 


(Morgan Retires 
(See Inland Fm 


Citizens Casualty, 
(Enters New States) 


Amartens, Rs Miami! 
ce President) ........ +. Rept. 117 
(Hankine ; Promoted) Serevece Feb. 121 


For February, 1952 


California State Automobile, Ban 


Canadian Fire, Winnipeg 
Company Formed) .. 
ndemnity, Winnipeg 
Company Formed) .. 
sualty. Burlington (De 
(Executive Appointment 
Central Manufacturers’, Van 


Final Distribution) 


Christiania General, Tarrytown 
~ ae. st 114 


Citizens Anto, Sait cate City 


(Merged) Nov. 115 
are Mutual Casualty, New York 
vidend Change) 
Employers Group, Boston 
Mfficer) ° 
(New Denew Mer. and V 
— oyers Mutual Liability, 
uces Auto Dividend 
Employers Reinsurance, 
Yecrensed Dividend) 
(Advancements) 
Zquitable Life, New York 
(Enters Medical Expense Field) Sept. 119 
Equitable Fire & Marine, Hartford 
(See Phoenix of Hartford Group) 
Sept. 122 


San Francisco 
June 115 


--eJuly 9 


.- Jan. 123 


.. Jan. 123 


Feb. 122 
Easton 


Reutty General, Miam! 
See American Title) Sent. 117 
(fee American Title) Feb. 121 
Eureka Casualty, Philadelphia 
(New President -+«++-Dee. 106 
Exeeletor baanepace Svraense 
(Expanding Operations) June 115 











(Increasing Capital) 
cess Insurance, New York 
(Executive Changes) 
(New Director) ° 
Federated Mutual Imp jlement. 
(Advancements—A ppuintments) 
Excess Management, New York 
(New Director) 
Exchange Mutua! Indemnity, Buffalo 
(Reduces Comp. Dividends) 
Farm Bureau Mutual Cos., Columbus 
(Promotions) up 
Financial Indemnity, Los Angeles 
(See Associated Veterans)........ Nov. 113 
Federal Mutual Fire, Boston 
(New Director) 
rf Casualty, Philadelphia 
New Company) 
Fidelity & Casualty, New York 
(See America Fore Group) 
Fidelity and Deposit, Baitumore 
(New Directors) 
Fidelity & Onarenty. Baltimore 
(Proposed Merger 
(Merger I’ head p MILOEE. oe 
(New Subsidiary ) 
(See U. } 
Fidelity Insurance, Nashville 
(New Company) Dec. 106 
Fidelity-Phenix Fire, ‘New 
(See America Fore Group) 
Fire Assuciation, Philadelphia 
(Enters Bonding Field) 
Fireman's Fund Insurance, 
(Executive Appointments) 
(New Treasurer) .. 
Firemen's Insurance, Newark 
(Increases Dividend) 
(New Director) 
Fitchburg Mutual, Fitchburg 
(Correction Notice) 
Founders Insurance, Los Angeles 
(New Vice lresident) 
(Day Advanced) 
(Inglis, President) 
Freeport Motor Casualty. Freeport 
(See Motor Carriers Mutual) ....June 118 
General Accident ee IV hiladelphia 
(Executive Changes May 123 
General Insurance, Fort Worth 
(Capital locrease) 
General Insurors Group, 
(Capital Increas 


Owatonna 
Nov. 115 


e 115 
July 100 


-. June 116 
Feb. 119 


.-Feb. 119 


Nov. 116 
Jan. 124 


es) 
General Mutual Fire, Philadelphia Me 


(Declared Insolvent) 

(See Valley Forge Mutual) 
General Mutual, Alban 

(Discontinues Auto Dividend) aw 96 
General Reinsurance Groap, New York 

(Executive Change) oes uly 100 
General Transportation, New Yor 

(New Executive Vice President) ‘sept. 120 
Glens Falla tiroup, Glens — 

(Appoiatments) .. e July 190 

-Sept. 120 


(New. Vice President) 

Globe & Rutgers Fire, New Yo 
(Refinancing) May 124 

Government Emplovees, Washington 
(Increases Capital) June 116 
(Quarterly Dividend) June 116 
(Stock Dividend) a 106 

Grain Dealers Mutual, Indiana 
(See Grain Denlers National) ... 
iNew Board Chairman) . 

Grain Dealera National, Indianapolis 
(Change in Title) June 116 
(Absorbs Mutual) June 116 

Great Lakes Anto, Chicago 
(Reciprocal Declared Inaolvent). 


Ve t. 120 


.-May 124 
Great Lakes Reinsurance, Toronto 
(New Canadian Company) Oct. 116 
Great Southern. Atlanta 
(Increases Capital) Oct. 116 
(New Vice President) . . Oct. 116 
Group Health serene New ao = 
(New Medical Cove e 116 
Guardian Mutual Fire, Philadelphia 
(Changes Title) Oct. 116 
Guaranty Fire & Marine, Charleston 
(Surplus Lines Approved) .......July 100 
Hanover Group, New York 
(New Director) 
Hartford Fire Group, Hartford 
(Promotions) 
Health Insurance, “New York 
(Research Grant) 
Home Group, New York 
(Escott Retires) ° 


(New Directors) 

Home [ndewnity New York 
(Exeentive Appointments) 
(Proposes Capital Increase) ....June 116 

Home Insurance. New York 
(Mid-Year Results) . 116 

Houston Fire and Casualty, Fort W: oa 
(Tnecrenaes Capital) Aug. 97 

Hudson Insurance, New York 
(Opens New Office) > 

Illinois Fire, Chicag 
(Approves Capital "secvenee) 


99 


..-May 1% 


128 


Imperial Assurance, New York 
(Merged) .. 
Industrial Indemnity, 
(New Vice lresident) as 
Inland Empire Insurance, Boise 
(Merger Completed) Sep 
Insurance Co. of N. A., Philadelphia 
(Iustallment Payments Upheld) June 
(Enters France, Expands in Australia) 
Insurance Co. of St. Louis, St. Louis 
(See General Insurors Group) . Feb. 
Insurance Co. of Texas, Dallas ... WY 
(Unions Acquire Control) 
Insurors’ Corp., Dallas 
(New Secretary-Treasurer) 
(Purchases Mid-Continent) 
Interboro Motual, New Y¥ 
(Reduces Dividend) 
International Service, Fort Worth 
(See National Service Auto.) cooceet. 
(Increases Capital) 
Interstate Fire, Chattanooga 
(New Company) 
Iowa Hlardware Mutua 
(Merged 
Iowa Mutual Casualty, 
(Merge oe 
Iowa Mutual Insurance, DeW itt 
(Merged) .... Feb. 123 
Jefson Fire, Fort Worth 
(New Company) . 120 
Kansas City Fire & Marine, Kansas city 
(Purchases Prudential Fire) Oct. 117 
Automobile, Philadelphia 


k 
San Francisco 


Ma 
Masor City 
July 
DeWitt 


Keystone 
(Stock Dividend) et. 117 
Keystone Motual Casualty, Philadelphia 
(Hearing Held) June 11 
Lafayette Fire, New Orleans 
(Change in Capital, Name & 
Charter) 
Lancaster Home Mutual, Lancaster 
(Liquidates Voluntarily) 
Liberty Mutual Fire, Roston 
(Installment Plan Rehearing) 
Liberty Mutual, Boston 
(Appotntments) May 125 
(Compulaory Auto Dividend Cut) .Oct. 118 
Lincoln Mutual Casualty, Newark 
(Executive Changes) .......+-.-. Nov. 117 
London, Ameterdam & Zarich, ine 
(Exposed) 
London & Lancashire Group, Hartford 
(New Director) Oct. 118 
Loyalty Group, Newark 
(Title Changes) 
Lumber Mutual Ca ° 
(Increases Comp. Dividends) 
(Executive Changes) 
(New President) F 
Lumbermens Mutual - pet Cc oe 
ew Vice President . 
Manufactarers ae 
(Executive Changes) . 
Markel Service, Richmond 
(See American Fidelity) .... Au 
CREO oan scescoessepeseseocs Now ‘ait 
Marquette ¢ ‘asualty, New Orlea 
te ompany Appolntment) .......-.Aug. 97 
New Vice President) . 118 
Massachusetts Plate Glass, Boston 
(New President) May 126 
Merchants & Business Men's, a 
(Changes Title) Dec. 107 
Merchante’ Fire, Denver 
(New President) 
Merchants Mutual Casualty, 
(Discontinuing Dividends) ec. 107 
Merrimack Mutual Fire, Andover 
(Increases Dividends) 
Metropolitan Life, New York 
(To Write Catastrophe A. & H.) .. 
Michigan Fire & Marine, Detroit 
(New Directors) 
Michigan Mutual Auto, Traverse City 
(Moves Home Office) 
Michigan Mutual Tiability, Detroit 
(Decreases Dividenc 
Mid-Continent Hail, Lincoln 
(New Mutual) 
Mid-Continent Ineurance, Amari — 
(See Insurore’ Corporation) ov. 116 
Mid-Continent Casualty, Kansas City 
(See Automobile Dealers Mutual) .Feb. 121 
Midwestera Insurance, Oklahoma City 
(Company Appointment) .. -Aug. 97 
Mid-West Insurance, Indianapolis” 
(Canine Insurance) 
Millera Mntnal A aes Alton 
(Changes Title) 
Millers Mutual Fire. Fort Worth 
See Texas National Mutual) ....Dee. 110 
Mil! ville Mutual. Millville 
(See Mutual Fire) . Oct. 118 
Milwankee Mechanica, Milwaukee 
(Change in Title) .. June 118 
Mobile Fire 
(New President) Ka Feb. 122 
(Corporate Changes) «++..Feb. 123 


& Marine, 
Motor Carriers Mutual, Des Moines 
(Reinsured) June 118 


Oct. 118 
. Jan, 124 


Phitiadeipnte 
Sept. 


Oct. 118 


Jan. 125 
June 118 


Mobile 


Motors Insurance, New York 
(Court Battle) June 118 
(Ohio Court Refuses Plea) July 101 
(Decision Upheld) .-Dec. 107 
Motor Vehicle raseey. Elmhurst 
(Change of .—~ Jec. 107 


pense Field) Sept. 121 
we - nang Casualt ty, Huntingdon 
( 


- hae. 97 
(c Sages Title) Aug. 97 
National Accident & Health, Philadelphia 
(Stock Dividend) Jan. 
Mutual Fire, Millville 
(Changes Title) 
National Casualty, 
(New President) 
National Fire, Hartford 
(Advancements) 
National Grange Fire, Keene 
(Stock Dividend) ... 
National Retailers Mut 
(New Director) 
National Service Auto., Fort Worth 
(Changes Title) 8 
National Surety. New York 
(New Vice President) . 
National Surety Marine, New York 
New Vice President) 
New Hampshire Fire, Menchester 
(New Secretary) . 
(Entera France) 
N. J. Mfrs. Ass'n Fir 
(Changes Name) 
(Increases Capital) 
N. J. Mfrs. Indemnity, on 
(See N. J. Mfrs. Ass’n Fire) 
New York Casualty, New York 
(See American Surety) 
New York State pose, hemes York 
(Rates Redn eed) 
Niagara Fire, 
(New Director) . 
North American Casualty New York 
(Executive Change) 
North British, London 
(Nolen to Succeed Duxbury) 
Ohio Casualty, Hamilton 
(New Director) 
Ohio Farmers, Leroy 
(New Director) ete 
Ohio Insurance, Hamilton 
(Stock Dividend) 
Pacific Leong me —- Sugnee 
(Gaynor, Pres 
Pacific States Fire, Pestnes 
(Merging) 
Paramount Fire, 
‘ew Director) 
(Increases C apital) 
Penn-Liberty Insurance, Phil adelphia 
(MacMinn, Vice President) ‘eb. 
Pawtucket Mutual Fire, Pawtucket 
(Policyholders’ Dividends 
Incre ° 
Permanent Insurance, Columbus" 
(Licensed) 
P —— hia Contributionship, 
(Official ¢ hangers Rie 
Phoenix Group, Hartford 
(Mid-Year Figur 
(Stock Dividend) 
(New Director) 
Phoenix of teotes Seoun, London 
(Lowther Retires) --- Aug. 
Preferred Accide 


Detroit 


--Dec. 108 
Feb. 124 
Feb. 124 

. Jan. 125 


102 


San Francisco 


Producers Insurance, Oakland 
(Purchase Agreement) 

Professional Insurance, Jacksonville 
(Change in Control) .. 

Progress Insurance. Chicago 
(Show Canse Order 
(Being Liquidated) 
(Lowe Fined Aug. 

Providence Washington Group, Providence 
(Advancements ve 

Provident Life & Casualty, 
(New Company) ... 

Prudential Fire, Septem eed 
(See Kansas City F & ¥ 

Prudential of Great Brita i 
(See Hudson Insuran 

Prudential Inaurance, Newn 
(Fverett Named Diviaton Head) Aug. 98 

Public Service Insurance, San Francisco 
(Rate Violation Order) *. 109 

Pyramid Life, Kaneas City 
(See Reserve Life) . Sept. 122 

Reliance Inanrance. Philadelphia 

(See Fire Aganctation) . ..May 123 

Reliance Life & Casualty, Phoenix 


(Iilinois Department Acts) 


-Dec. 108 


c. 
Chattanooga 


.Dee. 109 


Rest’s Fire and Casualty News 





mnpaees Life, Dallas 
uires Pyramid Life) 
Resolute Insurance, Providence 
OW BOGISAEY) «.ccccsccoccccose Nov. 
(Cassidy Advanced) 

Rhode Island Insurance, veetions 
«(Surplus $1,154 ) Ju 
(June 30 P esition) 

Royal Exchange Group, New Yor 
(Executive Appointments) 

Royal Exchange Group, New York 

; (Official Changes) . oa 

toyal-Liverpool Group, Liverpool 
wee Retires) P. i A 
(New A. & H. Contract) .. 

Safety Drivers aPeeaeen, Kansas ony 
(New Company) Ju 
(Activities Seored) ie 

Safety Drivers Insurance, St. Louis 
(Warning Sounded) Au 

St. Louis Fire & Marine, St. Louis 
(See General Insurors Group) ...Feb 

St. Paul Group, St. Paul 
(Six Months’ Earnings) 

(Year-End Figures) 
Scabeare Fire & Marine, New ae * 
w Vice President) 


ne 
me... Mutual Gaseaty, Philadelphia 


(Closes Doors) 
Secured Casualty, indianapolis ees 
(Proposes Merg . .Fe 
Secured Fire & Marine, Indianapolis 
(See Secured Casualty) .. Fe 
Security Insurance, New H 
(Enters Greece) Aug. 
Selected Risks a Branchville 
(Stock Dividend . 
Skandia Insurance. New 
(See Hudson Insurance) 


South Carolina Insurance, Columbia 

(Capital Increase) .May 127 
Southern Fire & Casualty. Knoxville 

(New Vice Presidents) ...-Ma 
Southwest General, San Antonio 

(Executive Appointment) rt. 110 
Springtield Group, Springfield 

(New Secretary) . 
Standard Accident, Detroit 

(1951 Premium Writings) 
Standard Fire, Trenton 

(New Director) ..... 
Standard Insurance, Tulsa 

(New Vice President) .. June 121 
Standard Life & Accident, Oklahoma City 

(New Secretary and Director) Dec. 110 
State Farm Fire & Cas., Bloomington 

(Executive Changes) July 102 
State Farm Mutual Auto., Bloomington 

(Cut Auto Rates) ... 121 

(Executive Changes) .. y 102 

(Mid-Year Results) . 123 
Sterling Fire, Cobleskill 

(See Empire Co-Operative) Yov. 115 
Sterling Insurance, Chicago 

(New Vice President) Ss 123 
Supesiet Insurance, Dallas 

w Vice President) ! m 

( “apital Increase) rt. 120 
Texas Insurance, Beaumont 

(Now Operating) .-Aug. 101 
Texas National Mutual, Fort Worth 

(Merging) .Dee. 110 
Treaty Management, New York 

(See Excess Management) . 96 
United Automobile, Kansas City 

(See Safety Drivers) ug. 100 
United Fire & Casualty, Cedar Rapide 

(See Motor Carriers Mutual) ....June 118 


o 
rz) 


Od 


..June 120 


BESTS WEEKLY NEW 


United Motor Club, Inc., Chicago 
(Ordered to Cease Ins. Business) .Nov. 118 
United lacitic, Tacoma 
(UOtlicial Staff Changes) .. July 102 
United Security, Halifax 
(New Canadian Company) .. ..-Oct. 120 
United States Casualty, New York 
(Executive Appointment) Ju 
U. 8. Fidelity & Guaranty, Baltimore 
(See Fidelity & Guaranty) May 
(Auto Experience Bad) 
(See Fidelity & Guaranty) 
(New Officers and Directors) 
United States Fire, New York 
(Merger Plans) coed 
United States een New York 
New Vice President Ja 
United States Liability, ‘Phtiadeiphia 
(Rehabilitated) Ju 
Unity Fire & General, New York 
(New Director) . 
Utica Mutual, Utica 
(Revises Dividends) y 102 
Utilities Insurance, St. Louis 
(Executive Appuintments) ...... 121 
(Executive Change) .... d 101 
Valley Forge Mutual Fire, Ph ladel phia 
(Unauthorized Activity in N. Y. 
Hit) Ke FF | 
Vernon Casualty indi in apolis 
(See Secured Casualty) 
Vernon General indian ipolis 
See Secured Casualty) 
Washington Farm Mutual, » naa 
(Licensed) soccceht 
Washington Fi & Marine 
(See General Insurors G 
Western Pacific, Seattie 
(New Company) 
(See Pacific States Fire) 


DIGEST 


B EST'S Weekly News Digest arrives at your desk each 


Monday morning giving you a complete review of all hap- 


penings of importance in the insurance field. A weekly report 


that is instructive, concise and accurate. 


SAVES 
TIME 


ALFRED M. BEST COMPANY, 


HOME OFFICE 
75 FULTON STREET 


For February, 1952 


THAN YOUR INFORMATION! 


$7.50 a Year For Life, 
$15.00 For Fire and Casualty 


BEST BUILDING 
NEW YORK 38, N. Y. 


YOUR KNOWLEDGE CAN BE NO GREATER 


SAVES 
EFFORT 


INC. 
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How to keep grass from growing under new or unusual risks 


Agents know that quick action on underwriting 
problems and the acceptance of new or unusual 
risks often make the. difference between keeping 
and losing profitable business. That’s why they like 
North America’s Service Office system, which 
provides easy-to-reach Head Office service. 


There are 42 of these Service Offices, strategi- 
cally located throughout the United States and 


Canada. Each renders valuable underwriting 


assistance. Each makes immediate decisions. 


Wouldn’t it help you to be associated with an 
organization that makes your job easier? 
the advantages of doing business with North 
America Companies. Get in touch with the Service 
Office Manager nearest you. If you don’t know him, 
write us. We'll be happy to introduce vou. 


Learn of 


Insurance Company of North America, founded 1792 in Independence Hall, is the old 
est American stock fire and marine insurance company. It heads the North America 
Companies which meet the public demand for practically all types of Fire, Marine and 
Casualty insurance; Fidelity and Surety Bonds. Sold only through Agents or Brokers. 


NORTH AMERICA COMPANIES 


Insurance Company of North America 
Indemnity Insurance Company of North America 
Philadelphia Fire and Marine Insurance Company 


PROTECT WHAT YOU HAVE© 


1600 ARCH STREET, PHILADELPHIA 1, PA. 
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REINSURANCE is the bedrock 
of safety underlying the insurance industry’s 
contribution to the affairs of men. 


GENERAL REINSURANCE GROUP 


Largest American multiple line market 
dealing exclusively in Reinsurance 
GENERAL REINSURANCE NORTH STAR REINSURANCE 
CORPORATION CORPORATION 
Casualty - Fidelity Fire + Inland Marine 
Surety Ocean Marine 
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